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the answer to immediate 





; expansion problems... 








TERRAPIN PACK BUILDINGS 





FROM SHELF TO SITE DELIVERY 

You can order and obtain Terrapin Pack Buildings as easily as any other everyday 
commodity—they are normally delivered from stock, ready for immediate 
erection and occupation. 

SPEEDILY ERECTED YET PERMANENT 

Erection can be carried out at the rate of 1,000 square feet a day—yet this is no 
temporary structure—it’s built to last for years and years. 

COMPLETELY PRE-FABRICATED 

Delivered in pack form, for single or multi-span construction, complete with 
lighting installation, glazing, floor covering and interior and exterior decoration. 
Plumbing and heating systems can be supplied. 

SUPERIOR DESIGN 

A fine handsome structure of high quality and appearance, yet with low 
maintenance costs. 

ECONOMICAL RE-SITING 

Dismantling and re-erection can be carried out easily, rapidly and at incredibly 
low cost, without fear of damage. You can move Terrapins when you like, 
Vern where you like and as often as you like. 


ALL THIS AT A BASIC COST OF NO MORE THAN 30)- TO 35/- PER SQUARE 
FOOT OF FLOOR SPACE—ERECTED AND FINISHED. 


PREPARE YOUR OWN ESTIMATES 


Terrapin Broadsheet No. T.P.1 not only contains full details of this unique 
service; it also shows you how to estimate your own costs. Write or ’phone 
for a copy NOW. 


















TERRAPIN LIMITED 


bring you tomorrow’s buildings today. 

6 PORTER STREET, BAKER STREET, LONDON, W.1. 
Telephone: WELbeck 7996 (5 lines) 

Telegrams: Terrapin Wesdo London. Cables: Terrapin London. 
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p Economic growth should continue steadily, at least for 
the next few months, although the consumer goods boom 
may flatten out and be replaced to some extent by invest- 
ment demand. There is, however, a danger that shortage 
of sheet steel will limit expansion. 


Buoyant exports continue to support the economy, 
But sales to Western Europe will become inaendinal 
difficult as the Common Market develops. Western 
Germany is outstripping Britain in exports to other 
markets. 


p> There are signs that industrial investment is picking up, 
although at no great rate yet. The Chancellor of the 
Exchequer forecasts that “ public sector investment should 
continue to increase somewhat but probably not at the 
same rate of increase as in the last 12 months.” 


p Looking beyond Christmas and the usual post-Christmas 
down-turn, consumer demand should continue basically 
firm, founded on expectations of continuing prosperity. 
Total hire purchase debt will, however, probably flatten 
out until about April and then start to climb again. 


p> Despite claims by over half a million transport workers 
for substantial wage increases, the forecast for wages is 
still “no change.” But the movement towards a shorter 
working week has had a boost from I.C.I.’s offer to reduce 
hours to 42. 


p> Import prices seem likely to go up a little, but there 
are reasons for believing that increases need not be passed 
on to the consumer. 


The banks will probably continue to advance money 
fairly freely. 


p> The balances of trade and of payments are both healthy 
and confidence in sterling is high. Throughout the period 
of autumn pressure the £ never dropped below its 
dollar parity of $2.80. 


The Government’s surplus on current account in this 
nancial year will be bigger than the £102m. forecast. 


p> The economy may now be — its point of optimum 
recovery. Rising output has enabled overhead costs to 
be spread over a greater volume: labour costs have not 
risen and raw material prices have risen only slightly. 
From now on these factors may operate less favourably, 
but the outlook for profits is, nevertheless, good. 
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Maio DALE LIMITED have 
transferred the business of their 

Acoustics Division and a nucleus 

of their Technical staff 

to HORACE W. CULLUM &CO.LTD., 

The Acoustic Centre, 58 Highgate West Hill, 


London N6 


HORACE W. CULLUM 4& CO. LTD. 
Established 1899. 

With a highly skilled installation team 
and over 30 years experience 


in the Acoustic field 


JOHN DALE LTD. ACOUSTICS DIVISION NEW SOUTHGATE LONDON N.11 
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STATE OF THE NATION 2? 


OUTLOOK FOR INDUSTRY 


Stiffer competition is expected for 
some lines in the British home 
market. This stems from the scrap- 
ping of many restrictions on imports 


from the dollar area and Western 
Europe. 
Most important in this category 


are textiles and clothing, which pre- 
viously entered this country under a 
very small quota supported by a high 
tariff. The latent demand for Ameri- 
can clothes here is difficult to esti- 
mate, but may be limited to the 
teen-age market and certain speciality 
lines such as baby clothes. Some 
fears have also been expressed for 
artificial fibres. 

The freeing of photographic equip- 
ment will attract Continental 
manufacturers, especially in the 
higher-priced camera range, and 
American cinema equipment, which 


THE NEW BUSINESS SHORT- 
TERM PRODUCTION FORECASTS 


Consumer 


Goods 


Faster production increase 
Production of consumer goods 
will continue to rise in January, 
and at a higher rate than cur- 
rently. Further outlook : 
excellent. 


Producers’ 


Goods 


Rising production continues 
The current increase in output 
of producers’ goods will con- 
tinue into January, and the 
indications are that it will do 
so at a slightly higher rate. 
Further outlook: very good. 


These forecasts are based upon 
the monthly cnalysis made by 
BUSINESS of orders received 
in contract engineering and con- 
tract design. The Editor wishes 
to thank members of 
ENGINEERING 


TANTS, and other design consul- 
tants for their co-operation. A 
summary statement of how the 
analysis is made will be supplied 
to readers on request. 
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is relatively cheap, will benefit. 
Imports of refrigerators and air- 
conditioning plant may also rise 
slightly. 
Car imports from the dollar area are 
not likely to increase as freight costs 
and import duties have already priced 
them out of the UK market, but 
European manufacturers will almost 
certainly expand their sales here with 
the removal of the quota More 
European toys, clocks and jewellery 
can also be expected 

British manufacturers in general, 
however, are not likely to be seriously 
affected by the relaxations. While 
some increase in US competition in 
the British market is bound to occur, 
the Anglo-American trade balance at 
present is very healthy. US exports 
to this country are slightly below last 
year’s level, while British exports to 
America are over 40 per cent up 


Engineering 

Aircraft A new Government policy 
for the aircraft industry, long over- 
due, is being prepared 


Cables The contraction of the UK 
cable industry continues with the 
closing of AEI’s subsidiary, the 


Liverpool Electric Cable Company 
Oil Industry Equipment The inter- 
national oil industry is expected to 
spend £50,000 million on new equip- 
ment in the next 10 years, double 
the expenditure of the last decade 


Fuel and power 


Electricity The Ministry of Educa- 
tion are prepared to recommend the 
installation of electrical space heating 
in buildings under their control if 
the annual running cost is not more 
than 10 per cent in excess of a fired 


system 
Coal stocks continue to pile up, 
despite the advent of winter A 


month ago they amounted to more 
than nine weeks’ consumption and 
more than twice as much as last year 


Food 


Biscuits This year looks like being 
the first for more than a decade when 
biscuit sales have fallen below the 
previous year An __ increasingly 
bitter struggle for a static market is 
foreseen 
Butter are 


supplies unlikely to 


improve before Christmas, according 
to the National Federation of Whole- 
sale Grocers. 

Herrings There is still no sign that 
the long-term decline in the size of 
the East Anglian herring fleet will be 
halted. Disastrous reductions in the 
catch over the last few years are the 
cause. The curing and kippering 
factories are already in considerable 
difficulties 


Transistors 


Sales this year will amount to 40 
million units, worth £45 million, and 
are forecast to rise to 65 million units, 
worth just over £70 million, in 1960 
Transistors are getting cheaper. In 
three years’ time the average unit 
cost will be about 14s. 6d., compared 
with just over £1 at the present time 
Umbrella manufacturers expect still 
greater competition from Hong Kong 
in the next few months 
Car radio sales this year will be more 
than 25 per cent up on 1958. Their 


popularity has increased with the 
development of compact transistor- 
ised sets 

GEC report immersion heater sales 


up 27 per cent on last year, and have 
cut prices accordingly. 

This year’s increased spending on 
household and other consumer goods 
has by-passed the pottery industry. 
Home sales of table earthenware, the 
industry's major product, have fallen 

Extensive development of the mar- 
ket for aerosols is confidently forecast 
for the near future 


Commodities 


Fears of falling rubber prices fol- 
lowing the Board of Trade announce- 
ment that they would dispose of their 
100,000-ton stock - pile have not 
materialized. In fact, prices have 
risen sharply and are expected to 
remain firm at the new levels. Buffer 
stock sales of tim have stabilized 
prices for the time being. Once these 
stocks have been sold — and they are 
believed to be small — prices will 
almost certainly rise. There is no 
indication that this year’s persistent 
decline in cocoa prices has been 
checked. The prospect is that they 
will fall still further. Coffee prices 
continue to fall, but there are some 
signs that the decline will slow down 


KEY INDICATORS, PAGE 7 
5 











Will | 
your new 
computer 

be too small 


in 1964? 


If you are far-sighted enough to be contemplating the installation of automatic data 
processing equipment, then you must consider the 1010 before you finally decide. 
Here is a system which offers outstanding advantages in speed, flexibility, reliability 
and size. The 1010 has been specially developed so that an initial installation of 
medium size, and competitive price can be extended to handle up to 32 items of 
peripheral equipment — without any modification to the initial installation 





The 1010 Data Processing System 


Transistorized for compactness, reliability and lowheat punched cards and “ on line’ matrix and xerographic 
dissipation. printers. 

Can “ grow ” to meet your expanding needs. Parallel programming makes best use of the computer. 
Interrupt facilities are provided. 

Over 70,000 data processing instructions per second 
are carried out. 


Suitable for inputs of punched cards, paper tape and 
magnetic tape, outputs of magnetic tape, paper tape, 











Our systems and programming teams are available for co-operation and advice at all stages from 
feasibility studies to installation. Ask for full details from Computer Department. 


Associated Electrical industries Limited 
Electronic Apparatus Division 


COMPUTER DEPARTMENT 
TRAFFORD PARK - MANCHESTER 17 
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KEY INDICATORS SORT 


FIVE-YEAR TREND 









INDUSTRIAL PRODUCTION p> 


industrial production is still running some seven 120 
per cent up on last year. Latest figures show a levelling 
off but a further advance is to be expected before the 
year’s end. Production is high in cars, steel and bricks. 
Textiles and commercial vehicles show a great improve- 
ment. Machine tool orders are said to be picking up, 
but overall the emphasis is still on the consumer goods 
industries. 








PRR. 


EMPLOYMENT POSITION p> Vacancies exceed Unemployed 


Employers are finding it a little more difficult to 
get labour but there is certainly no general shortage, 
and not likely to be. Unemployment has risen slightly, 
particularly in the South, following the end of the holiday 
season. There are, however, fewer school-leavers out of 
work. The Government is expected to deal vigorously 
with pockets of chronic unemployment. 


” 
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TRADE GAP p> 


The prospect for exports is still bright, although 
it may become increasingly difficult to sell to the Euro- 
pean Common Market countries. The October trade 
figures again showed exports buoyant, and the gap on 
visible trade down to £40m.—slightly below the average 
for the year. Imports were up because of rising industrial 
activity at home. Exports to Europe and the United 
States were heavy; to the Commonwealth they could 
have been better. 





GOLD AND CONVERTIBLE RESERVES > 


The strength of the reserves is illustrated by the 
repayment of $250m. tothe United States Export- 
import Bank long before it is due. As a result, the 
total reserves fell by £93m., to £1080m., at the end of 
October, but without this payment and other, small, 
special payments there would have been a slight rise 





Business turnover index of the Midland Bank is 10 per cent up on the year. 
Bank clearings in October were I5 per cent up on October 1958. 
Lloyds bank index of deposits shows a further rise and is seven per cent up on last year. 


GOVERNMENT SPENDING 


NET EXPENDITURE ‘BELOW THE LINE’ > 


The Government’s net expenditure below the 
line is vw ‘I within the limits budgeted for, leaving 
some roon. for manoeuvre. This financial year the deficit 
below the line is estimated at £823m.: at the end of 
October (the seventh month) it was £389m. Some 
expenditures, those under the New Towns Acts, for 
example, are expected to build up towards the end of 
the financial year. The surplus above the line is now 
expected to be larger than the £102m. planned. 





FIVE-YEAR TREND 
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Cumulative Payments 
from Ist April 1959 
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1959 1900 
GUIDE TO THE CHARTS The charts showing Five Year Trends use mostly monthly or quarterly averages so that they 
are comparable with the charts alongside them showing the more recent trends. Details of the statistics used in the charts, and other related 
statistics, may be had on application 
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Quick, simple, foolproof 


That's the Primus Register for you—-the most 
straightforward and reliable register available 
For quick handwritten records like works orders, 
delivery notes, goods inwards, stores requisitions 
and sales chits it is invaluable. 


* Built to last. We know of several Primus 
Registers that have been in use over 30 years 


Simple mechanism. Repairs are rare. 
Quick and easy loading. Anyone can do it 
after being shown once. 

* Automatic carboning. Copies are always 
clear and distinct. 
Up to 5 carbon copies with all models. 
Up to 300 sets of forms in triplicate from one 
loading. Up to 150 sets in sextuplicate. 

* One copy automatically locked away in 


MGUY IGA) 





sealed compartment as an infallible check on 
all transactions. 

* Made in 3 sizes to take forms 6in. x 4in., 
84 in. x 54in. and 84 in x 84 in. 

* Primus Continuous Stationery for use in the 
Register designed for your particular needs. 





Also available fitted with 
strong metal-lined wooden 
cash till. 


Portable Model. A_ smaller “a 

version of the Standard Model. ; 
Easily carried. Identical per- a \5- Y 
formance except for locked toe ’ 
copy. \ : 


Please write for leaflet giving full details. 


A PRODUCT OF 


CARTER-DAVIS Lp. 


QUEEN ELIZABETH STREET, LONDON, S.E.1 





The Primus Register has been chosen for display by ; . 

the Council of Industrial Design and may be seen at Telephone HOP 5344 (5 lines) 

’ BRANCHES: BELFAST, BIRMINGHAM, BRISTOL, DUBLIN, EDINBURGH, 
the Jesiz th g ’ ° 

he Design Centres in bot London and Glasgow. GLASGOW, LEEDS, LEICESTER, LIVERPOOL, MANCHESTER, EWCASTLE 
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FACTORY BUILDING APPROVALS p> » FIVE-YEAR TREND we 
Sq tt 

There is still no sign of any marked recovery in ‘a | 
factory building. Approvals are a little up on last year, : 
but in the last six months for which figures are available, zo 
they are 25 per cent down on the same period of 1957 a m 
—and 1957 was only an average year. Manufacturing ~L 
industry has yet to decide that the present economic rr) 


recovery is going to strain its existing factory space. e 





3rd 4th 


MONTHLY TREND 





MACHINE TOOL ORDERS > 


The prospect is brighter in machine tools than it 
has been for some time, with some leading manufac- 
turers reporting an improvement in ordering, especially 
from the home market. It is as yet too early to report a 
substantial movement towards re-equipment in industry, 
but the signs are encouraging. The recent reduction in 
duties on imported machine tools will result in increased 
competition for British manufacturers. 








HOME BUILDING STARTS > 


Demand for new houses is still very heavy, but money 
is not flowing in to the building societies fast and they 
may begin to lend a little less freely. As forecast in 
BUSINESS, house building starts in the third quarter are 
25 per cent up on last year. In the same quarter advances 
by building societies reached a new high. 





Building. New figures published by the R.!.B.A. suggest more work for building contractors 
Private fixed capital expenditure, 1959: About the same as 1958, according to the Board of Trade 
Plant and Machinery. F.B.!. Enquiry shows a greater proportion of business men planning to spend more 


CONSUMER SPENDING 


% RETAIL SALES > 


Retail buying may reach an all-time high this 
December. Many traders consider prospects excellent 
and have stocked up accordingly. Dealers in electrical 
goods expect the post-Christmas dip in television and 
radio sales to be smaller than usual. The multiples 
(chain stores) are still doing best of all. The summery 
autumn did not help sales of winter clothing and footwear. 





FIVE-YEAR TREND bok MONTHLY TREND 
1957 = 100 } 











WAGE RATES > 


There is little prospect of any overa!' increase in 
wage rates for some time. The Nat -nal Union of 
Railwaymen have put forward a claim for a ‘substantial’ 
wage increase but this will almost certainly be turned 
down. The continuing stability of prices has deprived 
the unions of their most powerful argument. Industria- 
lists are exhorted to pass on the benefits of higher 
productivity in price cuts rather than in higher wages, 
salaries and profits. 
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Clothing and footwear sales are up three per cent on the year. 
Cash. Theffiduciary note issue has been raised £50m. several weeks earlier than usual 
ons Durable goods sales are up |7 per cent on the year. 
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life's 
better 


iV 






chair! 


Deratts of full range of steel furniture on request. 


LEABANK OFFICE EQUIPMENT LTD. 
50 Clifton House, Euston Road, London, N.W.1!. Tel: EUSton 1474 


Member of the Owen Organisation. 
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BANK ADVANCES p> 


There is no apparent reason why banks’ advances 
to customers should not continue to grow. The 
Government seems quite ready to provide the necessary 
basis of liquidity. (But Mr. Amory admits he is watching.) 
In October they took a further leap upwards. The 
increase of £66m. was more than that of the previous two 
months together 











HIRE PURCHASE DEBT p> 


The expected pause in the growth of H.P. debt will 
probably come early next year. Meanwhile it con- 
tinues to grow. Last month BUSINESS indicated that a 
factor inhibiting the growth of H.P. was a shortage of 
cars. They became easier to get in September and HP 
debt rose £28m., of which about £18m. was for vehicles. 
The total is now 63 per cent up on last year, at £784m. 
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Business loans. Smaller businesses will be interested in the Midland Bank's new short-term loan scheme. 
Bank deposits are £464m. (six per cent) up on last year. 
Bank rate at four per cent is unlikely to change in the near future. 


PRICES 
RETAIL PRICES > 


There are five reasons for hoping that prices will 
fall: |. Productivity is rising faster than wages; 2. The 
growth of price-cutting self-service stores, and the re- 
action to this of the Spar group of grocers; 3. Many 
prices have fallen already, e.g. tyres, lamps, washing 
machines; 4. Import quotas have been removed over a 
wide range of goods; 5. The Chancellor of the Exchequer 
is putting his authority behind the appeal for lower 
prices. On the other hand, import prices show a 
tendency to rise 





FIVE-YE..%& TREND MONTHLY TREND 
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RAW MATERIAL PRICES p> 


Prices of raw materials used in industry are more 
likely to rise than to fall. in October the Board of 
Trade index reached 102.4, its highest point for two years. 
This rise—of 0.4 points on the month—reflected the firm- 
ness of non-ferrous metal prices. Rubber, hides and 
skins, which have risen this year, fell back. 








TERMS OF TRADE p> 


The terms of trade must be expected to turn 
against us. Since the middle of the year the prices of 
the basic materials of industry have risen steadily, and 
this trend will probably continue. On the other hand, 
this country’s export prices must be kept down. Recently 
three authorities—the Chancellor of the Exchequer, the 
president of the F.B.I., and Barclays Bank—have warned 
on the United Kingdom's competitive position in world mi ; 
markets. S4 5S Sé OST OSS ;FMAMSs ASOND 








The Financial Times’ Commodity Index at 8/.7/ is |. 14 points up on a year ago. 
Tramp shipping freights. The index has stayed around 70 for the past four months. 
Tramp Time Charter rates. The latest index shows almost no change at 55.4. 


END 
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TELEPRINTERS 

For instant, accurate, two- 
way office-to-office com- 
munication of business data 
—over any distance, be- 
between any number of 
locations. A single, initial 
transmission delivers data 
at destination(s) in printed 
page form, on multi-copy 
stationery or as punched 
tape for subsequent auro- 
matic processing. 








teleprinters and 
punched tape equipment 


PUNCHES 


Record computer output— 
at speeds up to 300 charac- 
ters per second ; create in 
put data tapes (with or 
without simultaneous page 
print-out); provide auto- 
matic “common language” 
punched tapes of routine 
operations of cash registers 
accounting machines, type 
writers, etc. 


KJOS 
EDITING Ps 
EQUIPMENT . >) 
Facilities for verifying, 

comparing, correcting, 

duplicating, combining 

and winding tapes—auto- 

matically, at high-speed. 


READERS 

For continuous automatic 
telegraphic transmission of 
punched tape data at ful! 
circuit capability; for in- 
put of data to computers 
and other tape controlled 
equipment. 





EDGE PUNCHED 

CARD EQUIPMENT 
Alpha-numeric punching 
of data along edges of unit 
-record cards and tickets 
with simultaneous page 
print-out of coded data; 
automatic high-speed 
conversion of edge card 
data to punched tape for 
telegraphic transmission 
and/or further machine 


= 











_-— 





processing. 





Creed & Company Limited 
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Exports need the 


In your last issue you answer 
a reader's request for information 
on selling abroad (Second Opinion, 
November). May I point out that 
it is essential for any manufac- 
turer who is really serious about 
exporting to have personal contact 


with the markets in which he 
intends to sell. Only then can he 
have any idea of what these 


markets really require. 

Many manufacturers hesitate to 
appoint a full-time representative, 
as it is expensive. But if they were 
prepared to give a basic retainer 
to an individual getting retainers 
from two or three other non- 
competing firms, the cost would 
only be in the region of £1,500 a 
year. 

This is not 
expense for Europe. In many cases 
a manufacturer cannot expect to 
pay less for a representative cover- 
ing a much smaller area in England 

It is, however, remarkable how 
many manufacturers can only think 
in terms of small commissions 
presumably on the grounds that 
they can lose nothing by offering 
such terms. In a_ considerable 
number of they have not 
much to gain either. 

KENNETH DUNKLEY 
83 Broadfield Road, 
Hemel Hempstead, 
Herts. 


an unreasonable 


cases 


Ten pennies 
to the shilling ? 

Is it really necessary to go to 
such elaborate lengths (Letters, 
November) to produce a new 
decimal currency when the old one 
will do very well? 

Ours already is a decimal 
currency. Half a pound is ten 
shillings; a quarter of a pound is 
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personal touch 


five shillings ; one-tenth of a pound 
is two shillings; .05 of a pound is 
one shilling. Decimalization is 
already an accomplished fact. 
The only trouble is that 
insist that there are 12 pennies in 
a shilling. Make it ten to the 
shilling and have a fivepenny piece 
as the smallest ‘silver’ coin and 

no further changes are needed 
JOHN ALLAN May 


we 


163 Strand, 
London, WC.2. 


May I use your letter columns 
to congratulate the Purchasing 
Officers Association on their new 
course “Certificate of Store- 
keeping ”? 

They have given industry a lead 
in showing the need for personnel 
trained in stores procedure. In a 
number of businesses the store- 
keeper is a cross between a 
labourer and a clerk. Yet this 
section should be organized on a 
profit and loss basis in just the 
same way as the production line. 

Employers who follow the asso- 
ciation’s lead will, I feel sure, find 
that proper training is a good 
management practice which will 
pay dividends. 

J. Carter, A.N.LEng 
21 Queen Victoria Street, 
Knavesmire, 


York 


Congratulations! At last some 
one has signalled one of the basic 
elements of public relations (Sabo 
tage on the Switchboard, October). 
But of what avail is the most 
efficient, intelligent and _ tactful 
switchboard team if the rest of the 
firm cancels out their efforts? 

Here is a_ true-life example. 
Jones, having placed an order with 
XYZ & Co., telephones to find out 
why his goods have not arrived. 
The XYZ _ operator puts him 


through to Smith, who listens to 
his detailed story and then says 
“You want Mr. Brown.” 

Jones starts all over again and 
tells Brown the ~ hole story. Brown 
then transfers . 
in turn hands him over to Green 
who passes him on to Robinson 
Eventually the client 
individual who tells him that this 
particular enquiry 
in that building! 


1 to Evans, who 


reaches an 


is not handled 
W. F. Ettior 
Cinetechnic Ltd., 
Greenford, 
Middle se x. 


These planes 
are cheaper 

“ The £5. of Executive Flying 
in your November issue is likely 
to discourage rather than encour- 
age the growth of executive flying 
in this country, as the figures 
quoted of capital cost and running 
expenses put it out of the reach of 
the smaller company. 

It is possible, however, to own 
and fly a four-seat plane for a 
fraction of the cost quoted. Price 
in the United Kingdom of a new 


Piper Tripacer is approximately 
£5,250, for the Cessna, £8,500, 
Piper Comanche, £10,250, and 


Beechcraft Bonanza, £12,000. But 
it is now possible to obtain these 
planes here second-hand and in 
excellent condition for very much 
lower figures. 

All these are four seaters and 
the quoted average running costs 

based on 200 flying hours per 
annum—are in no case more than 
14d. per seat mile. Cruising speeds 
vary from 125 m.p.h. for the Piper 
Tripacer to 180 mph. for the 
Beechcraft, with correspondingly 


continued page 15 
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This is 
pocket paging 


SELECTIVE 
IMMEDIATE 
PRIVATE 









Ordinary methods of staff location are often unsuitable for 
organisations like yours. That is why Dictograph Pocket Paging 
was developed. 

Instead of everyone being disturbed in order to find just one, only 
the person being paged hears the call. Takes a mere seven seconds 
to find him wherever he may be in your building. A series of pips 
from his breast-pocket receiver warn him he’s wanted. He then 
puts the receiver to his ear and receives a spoken message from 
the central control. 

This new approach to an old problem has been developed after 
considerable research. It means your operator can speak to any 
one of as many as 100 members of your staff the moment he is 
wanted. Always in complete privacy, without ever inconveniencing 
anyone else. 

Please write for details of this new and most advanced method of 
staff location. 


Internal Telephones. Staff Location. Internal Broadcasting. Audible 
Time Signals. Office Clock Systems. Master Clock. Controlled Time 
apd Record Systems. Watchman Patrol Equipment. Fire Alarm. 


DICTOGRAPH TELEPHONES LTD Macaca. 
200 ABBEY HOUSE, WESTMINSTER, S.W.1. ABBEY 5572-6. supeci¢as. OF Oc rogaaen eceemomes 
27 Dictograph offices throughout the United Kingdom and Ireland. 





14 BUSINESS 





low landing speeds. In other words, 
smaller fields can be used. 

Until it is realized that private 
executive flying is not out of the 
reach of smaller companies, and 
also how many small landing fields 
already exist—though more are 
required—it is not likely that 
executive flying will advance 
rapidly in this country. 

My interest in the subject is 
solely that of someone already 
learning to fly, with a view to 
owning a plane—certainly second 
hand at first—and then using it for 
both business and pleasure. 

J. E. PeTers 
Shearstone Peters and Dann, 
Gell Street, Sheffield, 3. 


Handwriting— 
continued 


It is reasonable to assume that 
aspects of personality are expressed 
in handwriting, but to consider that 
graphology is “ almost infallible as 
a guide to temperament, physique 
and character” (Letters, Novem- 
ber) even when interpreted by an 
‘expert’ is surely dangerously mis- 
leading. 

There is little scientific evidence 
that a key to the interpretation of 
handwriting has been found. If 
and when such a key is found, it 
is bound to be extremely complex, 
without the simple sort of rule of 
the type suggested—that meticulous 
copybook handwriting in middle 
aged and young people means the 
writer is immature or an introvert. 
This type of over-simplification can 
only lead to great errors. 

D. MACKENZIE DAVEY 
The Red House, 
Cowfold, Sussex. 


Those incompetent 
shorthand typists 


BUSINESS may be wrong to 
suggest that dictating machines 
may oust the secretary (Letters, 
October). But it is not wrong to 
suggest that dictating machines will 
more and more be used in place 
of shorthand typists. 

Certainly the young lady who is 
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a competent shorthand typist and 
at the same time personal secretary 
to an executive is an invaluable 
person and can never be replaced. 
But a very small percentage of 
those claiming to be shorthand 
typists are competent and can be 
replaced effectively by the dictating 
machine typist. 

The advantages of the dictating 
machine system over the shorthand 
typist are numerous and powerful. 
Shorthand writers—good shorthand 
writers—will always be with us, 
fortunately. But the speed and 
accuracy of modern ~ business 
requires modern methods. 

S. E. Woop-Hicus 
General Secretary, 
Typewriter & Allied Trades 
Federation, 
125 High Holborn, W.C.1. 


They count— 
so | watch 


I have read a lot lately about 
* progressive ’ management who do 
not require employees to clock-in, 
allow junior executives to spend 
£5-£10 without specific permission 
and give financial backing to their 
firm’s sports days, clubs, outings, 
and so on. 

I do not—I hope—present a 
Victorian front to my employees, 
but I believe such principles lead to 
irresponsibility rather than respon- 
sibility. At the same time I 
consider it essential to keep the 
contract between myself and my 
employees as simple as possible: I 
pay them wages—they give me 
work. They check their wages 
why shouldn’t I check their time- 
keeping? If they are bad 
time-keepers [ dock their salary. 
And if they are consistently late I 
sack them. 

J. C. Crown 
Rayners Lane, 
Harrow, 
Middlesex, 


continuing... 


LETTERS 


We have had such an over- 
whelming response from the article 
you published about this company 
and its managing director, Mr. 
D. M. James, that we had to write 
and tell you how pleased we are 


about it. It has elicited comment 
from quarters we had _ never 
expected... 
Bop DILLNER 
Beanstalk Shelving Lid., 
Chichester, 
Sussex. 
QUOTE | 
| suggest that Government 
should be conscious of the 


supreme national value of good 
management. Managers are nor- 
mally in the él, £10,000 
income group. Supertax in 1913 
was 6d. in the £1 maximum rate 
with the first £3,000 of income 
exempt and with a standard rate 
of Is. 2d. in the £1. In 1958 the 
level of exemption was £2,000 p.a. 
| with a top rate of surtax 8s. 6d. 
| in the £1 above £10,000 rising to 
| 10s. in the £1 over £15,000 and 
| with a standard rate of 8s. 6d. in 
| the £1 income tax. If the é! 
| sterling was worth 20s. purchasing 
| power in 1913 it was only worth 
| less than Ss. in 1958. What a 
| burden! What a load! How 
| unfair! Government should act 
| immediately. Harold Wilmot, Beyer 
Peacock Group. 





Having received your September 
issue, may I offer congratulations 
for yet another edition which is 
extremely informative and of 
excellent presentation. The article 
“Will the secretary survive?” was 
particularly interesting to us . . . 

G. W. Crow 
Rank Precision Industries, 
Mitcheldean, Glos. 





Please address 
your letter to: 
Editor, 
BUSINESS, 
Mercury House, 
Waterloo Road, 
London, S.E.1 
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VISUAL AUDIBLE RECORDED 









Ci acite from Range of 
TIME OF ALL TYPES 








*STAFSINE’ 
Signature Recorder. Cannot 
be beaten by late arrivers or 
early leavers. Staff sign on and 





BLICK TIME STAMP 


For time and date stamping 

BLICK JOB-TIMER off. Portable. 
ae correspondence or Reveals the truth, the whole 
ocuments. truth and nothing but the 


truth. Legible, Tamper-proof. 
Essential for accurate and un- 
disputable job <..sting. 


BLICK MASTER CLOCK 
SYSTEM 

Gives unified and accurate con- 
trol over all visual, audible and 
recorded time whether mains 
are on or not. Has unlimited 
‘slave’ clocks; rings bells, 
hooters etc.; controls records 
by the thousand. 





Well Clocks 





FACTORY 
ATTENDANCE 
RECORDERS 


The most versatile range of 
card recorders for clocking in 
and out hourly paid workers. 
Many types. Can incorporate 
automatic sound signals. 


ACCURATE . RELIABLE . VERSATILE 
In daily use by leading British organisations 


including Rolls-Royce, I.C.1., British Petroleum, 
B.T.H. and Rowntrees. 


Master Clock 


Free, illustrated literature gladly sent on request, 
Please state which types particularly interest you. 


BLICK TIME RECORDERS LTD., 96/100 ALDERSGATE STREET, 
TIME RECORDERS LONDON, E.C.|I. Phone: MONarch 6256 


16 BUSINESS 











MUANNIANG EWEN YT) 
Av WOK 





... IN EDINBURGH | 





The man who delegated ALL 


his work away 


(see “No executive function” ) 


Edited by William Hughes Ross 


I found management in Edinburgh, as in the rest of Scotland, still smarting from the whip- 
ping it received from Sir Alexander Fleck in hi; * Scotland is backward * speech at Gleneagles 
some weeks before. Alan Beaton, director of a firm of management consultants in Scotland, 


was rubbing salt in the wounds. 
of lazy management 


Much of Scot!and’s unemployment, he declares, is the fault 
too slow to invest in up-to-date plant, too myopic to work out better 


labour relations, too ready to beg help from London. 


Are they right? 


talk to strangers. 


No executive function 
and proud of it 


HARRY CRUDEN, chairman of one of the biggest 
building contractors in Scotland, told me quietly 
that he does not work nowadays. 
advice to the top executives who do 
under 30. 


He only gives 
and some are 
That is what he is doing in the picture. 

When Malcolm Matthews joined Crudens Harry 
Cruden singled him out for promotion early on. When 
he was 25, Mr. Cruden moved out of the managing 
director’s chair to make way for him. And now, 
three years later, he knows he did not make a mis- 
take. Technical qualifications are unnecessary for 
management, says Cruden. Get the managers first; 
then buy the experts. 

Such is the delegation of duties that Mr. Cruden 
never dictates a letter — except, of course, personal 
ones. He never bothers to glance at incoming mail. 
But he reads all outgoing letters. This, he says, 
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I can give only the bright side of the picture 
For Edinburgh’s managers threw open their doors for me. 


and there is a bright side 
Only progressive managements 


short-circuits the process. Outgoing mail reflects 
the sort of mail that comes in, how it was dealt with, 
and how quickly. And reading it takes only 20 to 
30 minutes a day 

The door marked “H. Cruden” opens on to some 
thing much more like a friendly sitting room than 
an executive suite. His desk is small and modest 

But youth is Mr. Cruden’s abiding theme (he is 
63). “Catch them young. Let the Outward Bound 
people bring out their initiative. Give them a res 
ponsible management job and let them get on with 
it, giving a minimum of guidance. Let them learn 
by doing.” 


Helping to stop 
the drift south 


Wuy SHOULD a group, with interests spread widely 
throughout the country, and with administrative 
headquarters in London. choose Edinburgh for their 
central research laboratcries? I put the question to 
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John K. Fleming, chief chemist of the Cerebos 
Group. 

The reasons he gave are simple. Cerebos have five 
manufacturing units in England and three in Scot- 
land, and Edinburgh is the only university town 
convenient to any factory. The mills of A. & R. 
Scott — manufacturers of Scott’s Porage Oats — are 
at Colinton, only four miles away. All the other 
factories in the group are between 15 and 30 miles 
from the nearest university. And Cerebos have to 
keep in close touch with the University to maintain 
close liaison with academic scientists. 

Another reason for choosing Edinburgh was the 
excellence of its libraries — especially the National 
Library of Scotland and that of the Scottish Home 
Department. The libraries file most of the scientific 
publications which Cerebos have to consult from 
time to time. 

At the present time there are seven research 
workers with their assistants at Colinton and the 
majority of these graduates are Scots. To this extent 
Cerebos help to stop the southward drift of brains. 

Research is a key factor for Cerebos —the way 
it is directed shows it. The deputy chairman of the 
group is head of a research commitiee which allo- 
cates priority among demands of member factories. 


Americans and Scots 
—by an Englishman 


LEONARD BAILEY, managing director of Ethicon Ltd., 
makers of surgical ligatures, Sighthill Industrial 
Estate, is a great admirer of Americans and Scots. 
He himself is from south of the Border, but he and 
his Scottish employees work for the American John- 
son & Johnson group. But during his 12-year 
direction of Ethicon he has formed refreshing views. 

The Scot: “He cannot be pushed. He must be 
understood. American know-all managing directors 
who come to Scotland for a two-year tour of duty 
and hope to blaze a success trail are doomed. On 
the other hand, send a Scots executive to America 
or show him an American idea. Leave him to mull 
it over. Soon he comes up with an adaptation.” 

Of course, Mr. Bailey is singularly fortunate. 
There is no American Johnson & Johnson executive 
in Edinburgh continually looking over his shoulder. 
The only control from America is financial. 

This freedom pays handsome dividends. It enables 
Ethicon to merge completely with their background. 
The result is a lesson in community relations. Ten 
managers hold office on 32 committees or associa- 
tions. Bailey himself is a town councillor and holds 
nine other offices. 

Ethicon were one of the first to move to the 
thriving Sighthill Estate, where there are now 25 
other firms. Ethicon took the lead in forming an 
industrial area committee which puts the views of 
the companies before the local suppliers of services. 

Students from the university's department of com- 
merce study Ethicon’s production control system. 


18 








QUOTES 








Tom Melvin: “ The 
Japanese give long- 
term credit. Why can’t 
we? ”’ (See next page). 


Lord Balfour: ‘‘ Con- 


should be 


sultation 


informal’ (see p. 24). 





Dr. Hugh Nisbet: 
“ Response to my 





Leonard Bailey: *‘ The management courses 
Scot cannot be’ was a pleasant sur- 
pushed ”’ (this page). prise.” 

Science students make pin money in Ethicon 


laboratories during vacations. 

The company is a patron of Scots art. They 
sponsored a recent show of 52 paintings by 26 young 
Scottish artists in a city gallery. Ethicon bought 
15 to hang in their offices. Three more were sold 
through their efforts. 


How statistics aid 


quality control 

TO TRAVEL FROM one progressive management to 
another, as I do, is to be more and more convinced 
that the best management techniques have universal 
application. Take statistical quality control — s.q.c. 
A Balerno paper mill, John Galloway & Co., are 
using it to maintain the consistency of their quality 
standards. Yet the last time I saw this was in a 
Crawley ball-bearing firm. 

Statistical quality control takes the responsibility 
for quality out of the employee’s hands — even, 
to some extent, out of the inspector’s, and puts it in 
the works manager's, where it should be anyway. 

At John Galloway’s it works very simply. Paper- 
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What if our place went up? Factory destroyed, records lost, 
production stopped! What ought we to do? 

A.F.A. Automatic fire detection systems, installed by the prudent 
owners of many hundreds of buildings throughout the country, have 
stopped, at their source, 48 dangerous fires during the last 12 months! 
A.F.A. Automatic detectors call the Brigade before the fire becomes 
serious. Their reliability, backed by over 60 years’ experience and a 
country-wide maintenance service, has won high praise from 

Fire Officers. A.F.A. installations qualify for appreciable fire 
insurance rebates. Write today for illustrated booklet on the most 
reliable system of fire protection :— 


AUTOMATIC FIRE DETECTION 


afte 





ASSOCIATED FIRE ALARMS LTD., Claremont Road, London, E.17 + Service throughout U.K. 
Branches in Bristol - B’rmingham - Edinburgh - Glasgow ~ Leeds - Leicester - Liverpool - N. London - 8. London - Manchester 
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Top: Work show Charles 


study helped to 
Mackinlay and Co., Leith, how much a case of 


whisky costs (see page 28). Below: It also helped 
John Galloway, papermakers, to make the most 
of their labour force (see ** Statistics aid quality "’). 


making machines, like all machines, work within 
certain narrow tolerances, producing paper varying 
in verious characteristics — thickness, for example. 
Tests establish the tolerance of every machine and 
so long as these are within stringent requirements, 
all is well. 

Samples of paper are continually tested in Gallo- 
way’s laboratories and the results sent to the works 
manager. When any characteristic of the paper gets 
beyond the limit established for a particular machine 
even if it is well within the customer's specification, 
the works manager informs the machine crew. Not 
until then do they alter the machine controls. 

In this way wastage is kept to a minimum and 
management knows all the time not only exactly 
what quality is being maintained, but what to do 
about it. Operators concentrate on running the 
machine without worrying continually about the 
control settings. 

Associated Industrial Consultants, 
helped to install the system. 


Edinburgh, 


He needs long- 


term credit 
MAN with a double grievance is Tom S. F. Melvin, 
managing director of Bertrams, paper machinery 
makers, Sciennes. 





DANDASBWSDY AY Woat 
and the modern 





Workers look like surgeons in Ferranti’s ‘ clean 


room.’ Overalls keep dust from clothing away 
from intricate parts of gyroscopes for guided 
missiles, at the Edinburgh factory. 


First, the Outer Seven agreement. It enables the 
Scandinavians to flood Britain with cheap paper. 
made from their own wood pulp. Scottish paper 
makers will be unable to buy his machinery. 

Now comes his second grievance. He is quite 
ready to find new markets abroad—Bertrams have 
been exporting paper machinery for years. But here 
he is increasingly frustrated by the long-term, no- 
interest, no-deposit, credit terms which the French, 
American and Japanese governments enable their 
exporters to offer to countries like India. And credit 
is particularly useful to the buyer of a paper mill, 
which might cost up to £2m. 

Compared with this, the Export Credits Guarantee 
Department will advance only 85 per cent of the 
total, at an interest slightly more than Bank Rate 
Other charges can bring the cost of purchase up by 
more than 25 per cent. 

Meanwhile Bertrams will probably have to con 
centrate on good payers like the Commonwealth and 
Israel, leaving customers like India and South 
America to suppliers who offer government credit 


Managements support 


college courses 


WHEN DR. HUGH NISBET, principal of the Heriot- 
Watt College, launched a course of Management 
Studies in 1950 he was doubtful of support from 
local managements. Even when these managements 
sponsored 48 students in the first year his doubts 
were not entirely dispelled. 

But now, nine years later, an average of 25 to 30 
young management trainees enrol each year for the 
British Institute of Management course. Dr. Nisbet 
prefers entrants in their mid-twenties. By then they 
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TO ALL EXECUTIVES 
A unique Tan-Sad offer! 


Executives! Enjoy. entirely at cur 
expense, the rare comfort of a Tan-Sad 
Executive chair, for a trial period of one 
month 

We make this unrivalled offer from the 
sincere conviction that once you appreciate 
the supreme comfort, the sense of physical 
well-being, that come from scientific Tan- 
Sad seating, you will hesitate to go back to 
the old style. If you are not 100 per cent 
satisfied at the end of the trial period. we 
will remove the chair—-with no hard 
feelines! 

PLEASE SIGN AND ATTACH > 
TO YOUR BUSINESS 


0 eee ae 


» REQUEST FORM 


To: THE TAN-SAD CHAIR COMPANY (1931) LTD, 
] Lincoin House, 296 302 High Holborn, London, W.C.! 


i Please deliver to the address below, without obliga- 
tion on our part, one Tan-Sad Executive chair on 
] one month’s free trial. 


HEADING — encescosvese spenetoosseneene 
LAs os cm co as an an am mn um am Gn Un Om 82 
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PACEMAKERS 





THE PEOPLE WHO MEAN BUSINESS 





BON ACCORD—and a gold cup to Mrs. Ritter, 

of Dereta fashion house, for leading ready-to- 

wear fashions. He is M. Rodel, National Comite 
du Bon Gout. 





A MILLION 
DOLLARS to 
spend, Stephen 
Masters— 
‘Mister Discount’ 
of America—is 
here to Buy 
British. Example 
of his discounts: 
100 aspirins— 

Il cents instead 
of 59. Willhe 
open here? 

“ Maybe ” says 
Masters. 


BACK FROM 
SWITZERLAND 


and appointed 

tc the Board of 
Merchant 
Adventurers is 
28 year old 
Roland Boissevain, 
director of 
Ventura Lighting. 
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have an idea of the responsibilities of management 
and are more likely to stay the course. 

After interview, advice is given and if the 
applicant is considered to be insufficiently qualified 
he is advised to take preliminary training. 

Courses are supervised by Joseph Gloag. Manage- 
ment lectures are often accused of being too theo- 
retical. But Gloag’s feet are firmly on the ground - 
and kept there by daily contact with local manage- 





Management lectures have a basis in 
reality at the Heriot-Watt College. 


ment problems. He is a member of the local work 
study group, the Chamber of Commerce, the local 
productivity committee, and of the Management 
Association for South-East Scotland. 

Partly due to these contacts Mr. Gloag and his 
staff are sometimes called in by firms with manage- 
ment problems. Generally they can offer a solution. 
And these practical exercises provide excellent case- 
study material — anonymous, of course —for his 
students. 


Where bankers go 


back to school 

ALL 1900 or THE staff of the Royal Bank of Scot- 
land, from managers to women clerks, will during 
the next few years have gone through a residential 
training or refresher course at their staff college. 

The college was developed from courses which the 
bank ran at an Edinburgh hotel for their accoun- 
tants over several years. The experiment was so 
successful that they decided to set up their own 
college — for all staff. A mansion house at Wester 
Coates, on the main road to Glasgow, was acquired. 
There are a lecture room and a model bank as well 
as lounge, dining room, and 10 bedrooms. 

There are five courses: for new entrants in their 
first year, juniors with some experience; an inter- 
mediate or pre-accountant course; a senior course, 
and a managers’ conference. The first two courses 
last a week, the rest, two weeks. 
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The new John Lewis in Oxford Street 


TR Services are at work in the new John Lewis in a: mg 

installed an 800 line ena swi 

600 sera SONS rhe f fectly co d by QO tie lines LinkiSERY OE rd 
h 


Street brarich ohn Lewis branches throughout the Metropolitan area. 





ave 


This network forms one of the largest internal private telephone systems in the 
country. Sales departments are equipped with the special TR Credit Sanction 
Facility which gives a discreet and instantaneous contact between the counter 


and the credit accounts department. 


TR SERVICES* are used by over 30,000 organisations in all branches of industry 


and commerce. We are proud to number the John Lewis Partnership amongst them. 


*T R SERVICES include Internal Telephones, Internal Broadcasting and Staff Location, 


Time Control, Production Control, Watchman Protection, Fire Alarms. 


OPERATING TR SERVICES 











(Dept. 22) 197 KNIGHTSBRIDGE, LONDON, S.W.7 Telephone: KENsington 1471 
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FIRST WOMAN legal adviser ever appoin- 

ted by a bank is Noreen Gibbons, of 

Her new job ranks at bank 
manager level. 


Lioyds. 





.* 


BCUND FOR AMERICA to examine 

current trends in direct mail techniques 

and machinery, are H. S. Nelson (left) 

and A. Lyons of British & International 
Addressing. 










NEW DIRECTOR 
(1) is P. J. C. Perry, 
recently appointed 
at the British 
Association for 
Commercial and 
Industrial Education. 


NEW DIRECTOR 
(2) is J. N. Toothill, 
of Ferranti. 

He joined the 
company 24 years 
ago. Also holds 
high offices in 
aviation and 
Scottish industry. 


24 





WAS SW SUT a Oat 





After the formal lectures, course members at the 
Royal Bank of Scotland's residential college visit 
local firms to get the practical slant. 


In the course for young people the emphasis is 
on the practical. They are put behind the counter 
of the model bank and transact normal business. 
staff and other students acting as customers 
Occasionally, a superior rings up to ask simple or 
awkward questions, as a customer might, and expects 
polite, intelligent replies. Students handle * vouchers ° 
and cash and have to balance at the end of the day 

I sat in on a managers’ conference. They had 
been selected to give a wide variety of background 

from small Scottish country towns to London. 
from farming communities to heavy industry. The 
emphasis was on advances, a subject on which 
managers cannot have too much experience. The 
conference divided into syndicates, under a leader. 
to discuss anonymous case studies drawn from the 
bank's files. 

There are also lectures by 
various industries followed up by 
firms belonging to these industries 

The advantages of the course, at all levels, are 
it provides a common meeting ground for the entire 
staff, from the north of Scotland to London, where 
they discuss each other’s problems; it helps to stan 
dardize procedure ; and assists the development of 
the young people who will be the bank accountants 
and managers of tomorrow 


university staff on 


visits to local 


Joint consultation ?—He 
prefers a chat 
MANY BUSINESSMEN are enthusiastic about joint 
consultation—that is, if they have experienced it. 
But the Earl of Balfour—chairman and managing 
director of Bruntons (Musselburgh) Wireworks, has 
experienced a great deal of it during his business 
life. And he believes that, as far as his own company 
goes, informal consultation between men and 
management is far more satisfactory. 
“ Regular joint committee meetings with manage 
ment tend to give employees’ representatives the 





feeling that unless they criticize management for 
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We've come a long, long way... 


IN TERMS OF ENGINEERING PROGRESS we've come « long, long way since the brothers Robert and James Dick established their first 
factory in Glasgow in 1846. In terms of time it is only a hundred years since workshops such as the one above were all that was available 
to the engineer and the manufacturer. With the invention and patenting in 1885 of the original balata, guttapercha and canvas belting, 
R. & J. DICK became one of the first firms to achieve a break-away from the old-established practices. Since that time the DICK Group 
has expanded until it now covers the entire field of Power Transmission equipment Among the products offered by the Group are Balata 
Rubber and Plastic transmission and conveyor belting, vee ropes of the balata element, endless rubber and V -link varieties. Our factories 
also produce pulleys, flexible couplings, bearings, fasteners, belt dressings and other power tranamission equipment. A technical advisory 
service is available without obligation at our many branches both in Great Britain and overseas. DICK products are manufactured at 
the original Greenhead W orks, Glasgow, at Castleton Mills, Leeds, and also at subsidiary companies in Birmingham and Blackburn. The 
DICK Group of companies operates factories in the United States, situated at Totowa, New Jersey and at Muscatine, lowa. 


R.& J. DICK LTD. 
HEAD OFFICE AND FACTORY : information 
€ 


aA GREENHEAD WORKS, GLASGOW, S.E. write for our 


Z Wf POWER TRANSMISSION ENGINEERS SINCE 1885 


. Tel.: BRidgeton 2344 (5 lines Grams: Guttapercha, Glasgow latest Brochures BM 4 
a j iene 


UNITED KINGDOM BRANCHES: Glasgow. London, Bristol, Birmingham. Manchester, Leeds. Newcastle, Dundee. Bellas and Dublin. EUROPEAN BRANCHES: Amsterdam, Vienne 
UNITED STATES BRANCHES: New York, Chicago. San Francisco. Los Angeles, Seattle. CANADIAN SUBSIDIARY Kicchener, Onc. Agencies in Principal Counctries throughout the wo 


UNITED STATES FACTORIES: TOTOWA, NEW JERSEY and ac MUSCATINE, IOWA 








The gauge glass gave a 
seemingly safe water level, 
but overheating neverthe- 
less exploded the boiler. 
Damage was extensive, 
production stopped. and 
the final bili—including 
loss of profits — was 
disastrous. 





two people could have 
prevented the accident 


An accident like this, caused by a choked water 
passage giving a false gauge reading, need never 
happen—if a qualified Engineer Surveyor regu- 
larly inspects machinery. But first it is the 
responsibility of someone at top-level —a 
director, the secretary or chief engineer — to 
see that all their industrial machinery is 
regularly inspected and properly insured by 
specialists. 


Vulcan inspects and protects 





Vulcan, who this year celebrate a 
century of experience—and look forward to learning 
more every day — provide just 





such a service. It costs no more 





MAY WE 
than insurance and inspection SEND 
by ‘general practitioners’. Our 
appointment is always welcomed you 


by company engineers and insur- 
ance brokers—because they know 
that if defects are to be found, a 
Vulcan Engineer Surveyor will 


“Vulcan’— a journal 
for all users of plant 
and machinery with 
reports of accidents 


find them, and prevent the acci- 
dent that would have happened. 





and safety hints 
Write to Dept. 4, 








V 67 KING STREET 
THE ulcan MANCHESTER 2 


BOILER & GENERAL INSURANCE CO. LTD. 
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something or other they are letting their men down. 
At best, this can be a waste of time, at worst a 
continual pin-prick for management.” 

And so at any time employees at Bruntons can 
have short-notice discussions with the management 
on grievances. All, that is, except pay, which has 
to go through normal union channels. 

The employees’ suggestion scheme is on the same 
informal basis, payment being made on an ad hoc 
basis for all suggestions which show merit. 

Lord Balfour is this year’s president of the 
Management Association for South-East Scotland. 


No mistakes with 


their members now 

THE National Trust for Scotland depends to a large 
extent on contributions and subscriptions from 
members. But they had a serious problem with 
their membership files, largely because of their 
success in attracting new members. A_ system 
installed for 2,000 to 3,000 members was breaking 
under the strain of 12,000. 

Consultants were asked to help. They found that 
members were filed in a loose-leaf folder under 
various headings—ordinary members, life members, 
donors and so on. Consequently when a cheque was 





A visible record card index solved a membership 
problem for the Trust of Scotland 
Multiple posting of entries avoids errors. 


National 


received it was often necessary to hunt through 
several sections. For the same reason it was difficult 
to keep track of reminders sent to members. Some 
often received more than one. Others received none 
at all. Meanwhile the cashier was becoming 
encumbered with a lot of clerical detail. 

The solution was to replace the loose-leaf system, 
with its various sub-divisions, by a visible index card 
system, all filed in straight alphabetical order. But 
the distinction between the various types of member 
was indicated by coloured tabs attached to the cards. 

A system of writing receipts was introduced 
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Maximum legibility and good taste are combined 
in the Gents wall clocks shown here. 


Styled by a leading industrial designer they 
provide a choice of standard models which fit 
happily into present-day surrcundings and décor. 


These and others in the extensive Gents range 
have been selected by the Council of Industrial 
Design for inclusion in Design Index. 


_—-_ 


+2 


All are available for operating either on A.C. 
Mains or as part of a Master Clock System. 


—— ee em = 














May we send you literature? 


GE iCESTER 


ELECTRIC CLOCKS 


GENT & COMPANY LIMITED, 
Faraday Works, Leicester. Telephone: 36151 





London Office & Showroom: 
47, Victoria Street,S.W.1. Telephone: ABBey 6888 


Also at: BIRMINGHAM. BRISTOL. EDINBURGH. GLASGOW, NEWCASTLE. BELFAST 
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For more space at less cost 


CHOOSE LOCKERS BY WADDELLS 

















Nest of three SL 1212 
steel clothes lockers 

The SL is fitted with hat-shelf 
4 coat hooks, a Yale-type lock 


and louvres for ventilaton. The 
following sizes are standard 


Height Width Depth Number 
72° 12° 12° SL 1212 
72" is” 1s” SL 1515 
72 is” 18” SL 1818 


18” SL 1218 





Send for this free folder on Waddells lockers 
This attractive folder gives details of a 
representative range of Waddells lockers. 
Simply send in your letterhead marked 
‘lockers’ for a free copy by return. 


WADDELLS FREE PLANNING AND ADVISORY SERVICE 
Waddells have been organising space for British 
Backed by this solid 
record of achievement, Waddells have solved the problem 
Waddells Free 
Planning and Advisory Service provides the answer 


industry for over 30 years 


of multiplying space by dividing it 
Representing the skill and experience of five 


Waddells experts, this completely free service is, 
today, helping top British organisations to create more 


useful space at less cost with steel equipment 
would like 


by Waddells If you 
free professional 
advice on a space or 
storage problem, just 
ring HOWard 127! 


PARTITIONING 
RACKING 
CUPBOARDS 


WADDtE i.1.s5 


(STRATFORD STEEL EQUIPMENT) LIMITED, 
> 4 DEPT. B, STRATFORD WORKS, MILLMARSH LANE, 

J BRIMSDOWN ENFIELD MIDDLESEX 
& HOWARD 1271 

WS SPACE-MAKERS FOR BRITISH 


TE! EPHONE 
28 





INDUSTRY 





WAS SWS a Ou 
whereby at one writing is produced not only the 


receipt but the cash book entry and the bank pay-in 
slip. The system requires less effort than previously 


and the cashier is able to concentrate more on 
looking after the cash. 

Their staff clamour 

to be ‘converted ’ 

Wuen St. Cuthbert’s Co-operative it covers 
Edinburgh and is the biggest in Scotland — recently 


replaced their retail shops at Leven Street with a 
supermarket, the occasion gave food trades manager 
W. G. Henderson the opportunity to tell me a few 
things about St. Cuthbert’s Il years’ experience of 
converting to self-service. 

First, he told me, turnover rises by 
or more. Fewer staff are needed to 


20 per cent 
run a self- 





Behind this front were backyards. A bulldozer 
entering through the former shop at the right 


cleared the rubble. Result: St. Cuthbert’s biggest 
supermarket. 

service store of equivalent turnover, but the increase 
in business takes care of any staff who might other- 
wise be * spare.’ 

Then Mr. Henderson had something to say to 
critics who deplore the * impersonal’ aspect of self- 
service. It is often the reverse. The branch manager, 


relieved of much administrative detail, has more 
time to meet customers, and get to know their 
preferences. 


Staff certainly prefer self-service too. Employees 
in retail stores look forward to the day when they 
will be converted. 

Conversions are done over a single week-end. A 
nucleus of check-out girls are trained on cash 
registers in the back shop during the week prior to 
conversion. Changeover is invariably smooth. 


What does a case 


of whisky cost? 

Most PEOPLE think they know. Charles Mackinlay 
and Co., Leith, whisky blenders and bottlers, thought 
they knew, too, until they tried to find out. It took 
them a lot of time and patience. But now that they 
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streamline the coffee-break 


NESCAFE 


gives you 


BETTER COFFEE 
in LESS TIME 
at LOWER COST 


A delicious cup of coffee while you work is 
stimulating —refreshing! Use Nescafé for your 
coffee-break — it’s the modern way to ensure good 
coffee easily. 

No waiting. No bother. No skill 
required. Nescafé makes 






coffee instantly in cup, jug, 
urn, or in most machines. Firms, 
large and small are finding Nescafé 
EASILY THE BEST COFFEE 


—and certainly the most economical. 


Nescafé comes in a tin suitable 
for everyone. SMALL, MEDIUM, 
HANDY and LARGE 

Many organisations will be 
interested in the special catering 
pack; please write for details to 
Sales Division (Catering Dept. ), 
The Nestlé Company Limited, 

St. George’s House, Wood Street, 
London, E.C.2. 


Nescafé is a registered trade mark 


to designate Nestlé’s instant coffee 





Sounding a mew notein 


CARRIER TUBE 
COMMUNICATIONS 















Modern problems of carrier communi- 
cation in offices, factories, airfields and 
warehouses are now solved with “all 
embracing” Dialled Despatches. This 
revolutionary, single tube, ring main selective 
system, having an unprecedented degree of 
flexibility and coverage, is fully automatic, 
acoustically directed and_ electronically 
controlled. it has been selected by UNILEVER 
(United Africa House), KODAK, THE C.E.G.B. 
(Southern Region) and other prominent 

organisations. 


Suitable for carrying 
documents, punched cards, 
piece parts, tools, laboratory 
samples, X-ray films, drugs, 
etc. 


DIALLED DESPATCHES 


For further particulars write to :- 


DIALLED DESPATCHES LTD., 
The Green, Gosport, Hampshire. 
Telephone: GOSPORT 80221. 


London office: Gralane House, 16 Catherine 
Place, London, S.W.1!. 


Telephone: VICTORIA 7384 
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do know they can quote merchants for the best 
blends and know exactly the profit they are likely 
to make. In the competitive market that exists, this 
knowledge is paramount. 

| The cost of whisky is: the blended spirit itself; 
the maturing expenses (interest, storage, evaporation, 
| ete., in the process of many years of maturing) ; 
bottling and packing materials; labour costs and, of 
course, overheads and delivery expenses. 

The first step was to work study all the operations. 
That gave standard times for various operations 
which could be accurately costed. Thus, taking into 
account the cost of all materials, Mackinlays could 
form a realistic idea of what a given number of 
bottles should cost. From this a monthly budget 
was drawn up and compared with performance. This 
shows up variations from standard to actual costs. 

Then this performance—i.e. the actual monthly 
cost of sales—is compared with total monthly sales 
to show over-all profit margin. This cost control 
system enables information to be constantly fed back 
to management. Thus they can now deal with 
problems of price-fixing with confidence. Policy dis- 
| cussions are made on up-to-date factual knowledge. 


This union is all 


for efficiency 

THE WORKERS’ UNION in the Scottish woollen 
| industry is completely sold on work study for the 
| simple reason that although it gets more out of the 
employee, with less effort, it is the basis of incentive 
| schemes that put more in his pocket. So the union 
| recently concluded an agreement on work study with 
| the Scottish Woollen Trade Employers’ Federation. 
| This agreement paved the way for the introduction 
| of work study in the milis of more than a dozen of 
|the federation’s 75 members. Walter Ballantyne, 
| chairman of the federation, told me in his Walker- 
| burn mill of the changes he was about to make. 

Work study is first being applied to mending 
removing the faults from the cloth. Previously 
payment was according to the time taken on the job 
—it penalized efficiency. Now work study, consisting 
of measuring the time required for a given job, will 
establish fair incentive payments. 

The technique will be applied eventually through 
out the whole mill. But the advantages will not end 
with efficient production. The establishment of 
standard times for processes will enable Ballantynes 
to plan production well ahead. 

This was always a headache. An enormous variety 
of types, qualities and colours of yarn are used. 
Urwick Orr and Partners, the consultants, are helping 
Ballantynes introduce new procedures. 

Improvements which stem from these measures 
include more control over materials, and the pro- 
vision of accurate and up-to-date information for 
the buying and holding of raw wool and yarn stocks. 
This i¢ expected to result in a reduction in wool 
stocks alone of some £20,000. END 
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Send your good wishes 
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by White Horse 


When it comes to the choosing of Christmas presents there 
is a remarkable unanimity among 'eaders of opinion. They 
give White Horse—the gift they would choose for themselves. 
White Horse is a gift on the highest level and your supplier 
will be happy to provide any quantity you require. 


In cases of one dozen {22.10.0; or uncased-half dozen {11.5.0; 
quarter dozen {5.12.6; single bottles {1.17.6. 


3 








BEFORE YOU 
BUY 


DICTATING 
MACHINES 
CONSULT THE 
EXPERTS— 


inventors of the 
Dictabelt, 

the world’s finest 
dictation record 








3K The Dictabelt, exclusive to TIME-MASTER, 
records with absolute fide/ity—your secretary 
can't mistake your words. It is a permanent record 
—can't be accidentally erased—and visible, so that 
you can always find your place. 


DICTAPHONE 


DICTAPHONE COMPANY LIMITED, 17-19 STRATFORD 
PLACE, LONDON, W.1. Phone: HYDe Park 9461 
and branches all over the British Isles. 


The words Dictaphone, Time-Master and 
Dictabelt are registered trade marks. 


Labour Highlights 


Briefcase in a 


sandwich tin? 


the right to advertise for and appoint 

management trainees without reference to 
the rank and file of the union? Especially when 
union members show a marked reluctance to put 
themselves forward for these posts? 

Here is just what happened recently, as reported 
in the magazine of the Transport and General 
Workers’ Union, Record. 

First, the National Dock Labour Board advertise 
in the national press for management trainees 
Immediately Bro. C. E. Akroyd, of the union’s 
clerical branch, protests to the general manager 
Members of the staff, he insists, must get priority 

General manager retorts that filling of vacancies is 
a policy matter for the board. Explains that although 
the board are committed to the principle of “ seeking 
the best material at every level” no suitable staff 
were in this case available. He points out that 
normally the list of applicants for “ halfway up the 
scale ” jobs is disappointingly short. 

Bro. Akroyd decides to investigate and discovers 
from his colleagues that this is perfectly true. Men 
most likely to be promoted have young families. 
various commitments, and do not want to move 
Bro. Akroyd throws the ball back into the manager's 
court, saying that other industries have the same 
problem and overcome it with “ goodwill.” 

Then the board reply that they agree—as they 
always have—to inform staff of vacancies as they 
occur. (This is really where we came in.) 

Meanwhile, branch meetings of the union discuss 
the matter. They complain of repeated rejections of 
applications for promotion, without indicating 
whether good reasons were given or not. They 
quote examples of senior employees being passed 
over—forgetting that they agreed it was young men 
who were wanted anyway. Then they argue that 
when trainees from outside become proficient there 
will be even less chance of promotion for union 
members. But they would attack the board bitterly 
if the trainees were failures. 

Surely there is a strong smell of red herring 
throughout the whole controversy. Men either want 
promotion or they do not; they are fit for it or not. 
And if there is a briefcase in their sandwich tins, it 
will surely show. 


H AVE the boards of the nationalized industries 
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COUNT THE LEGS....and divide by four 


There is a much easier way of getting at the facts 
than that! 

The root of most paper work is the need for 
statistics and analysis on subjects like Sales break- 
down, stock position, branch or depot returns, 
expenses, production schedules, etc. 

See how all this kind of thing can be reduced to its 
lowest common factor through using only the 
original document. No copying, listing, extracting 
or general shuffling of forms. 


iNG@ieiieyAten summarizer 


Kalamazoo Summarizer simplifies the whole thing 
and provides figures in half the time. 

Send for leaflet “The new Kalamazoo Summarizer” 
and descriptive accounts of actual installations. 


To KALAMAZOO LTD., NORTHFIELD,’ BIRMINGHAM, 3: 
Please let me have “The new Kalamazoo Summarizer” 
and descriptive accounts of installations 

Name 
Name of Company 


Address 


Bu 1259 
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Cherwell — 


the amateur genius 


E ARE all to some extent crazy mixed up 
people, and one of the delights of reading 
the lives of great men is to find that they 

are by no means the simple, uncomplicated, well- 
adjusted paragons we often assume them to be. 

Dale Carnegie could certainly have done a job on 
Professor E. A. Lindemann, Lord Cherwell, “ The 
Prof.”"* He was a many-sided man: belligerent, 
obstinate, rude, disputatious, finicky, litigious, quick- 
thinking, opinionated, courageous. He was vege- 
tarian and teetotal, loved society and the good things 
of life, and a first-class tennis player. 

In his early days “ The Prof.” made important 
contributions to quantum physics, and as professor 
of physics at Oxford University did great work in 
developing Clarendon laboratory. According to 
Einstein he was one of the very few men in the 
world who, if something new came up, could rapidly 
assess its significance for physics as a whole. 

But Einstein thought him essentially an amateur, 
and in the best sense of the word he probably was: 
by no means a poor man, in peacetime he often rose 
between 11 and 12 and did not work late. 

It is not as a scientist that he will be remembered 
but as friend and counsellor to Sir Winston Churchill, 
as the éminence grise behind the war cabinet. 

He had been Churchill’s friend for many years, 
and became his scientific adviser when Churchill was 
First Lord of the Admiralty in World War II before 
he became Prime Minister. In war, his great value 
to Churchill, and to the country, lay in his insistence 


* The Prof. by R. F. Harrod (Macmillan) 25s. net. 
26s. 6d. post paid. 
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with this coupon. 
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on quantifying his arguments, even if this could be 
done only approximately. 

In argument he was formidable, with a super- 
normal power for lightning calculation, sometimes 
aided by a pocket slide-rule. He thought deeply, 
and once he had argued a thing out with himself 
and arrived at a conclusion nothing could change 
it. He could not conceive that he might be wrong. 
In wartime this is no doubt a valuable trait in a 
man of high authority who was usually right, but it 
did not endear him to the service chiefs. 

An interesting sidelight on the inter-war period 
concerns the disastrous return to the gold standard 
in 1925. Churchill was Chancellor of the Exchequer, 
and all the official advice he had from the Treasury 
and the Bank of England, and all the distinguished 
unofficial advice he was able to call upon was unani- 
mous in favour of the return, with one exception 
only—that of Lord Beaverbrook. 

This was one of the major decisions of his life 
the wisdom of which Churchill subsequently came 
to doubt. Harrod, who throughout seems to be 
concerned that his actions should seem important, 
says that he likes “to think that my intensive 
indoctrination of the Prof. in regard to this matter 
may have been one of the causes of Churchill's 
subsequently coming to have doubts about the 
wisdom of his policy.” 


Advertising: A General Introduction, by Robert 
S. Caplin, FJI.P.A. (Business Publications) 
15s. net, 16s. post paid. 

The earliest advertisement on record is a 3,000- 
year-old Egyptian papyrus offering a reward for the 
recapture of a runaway slave. Five hundred years 
later a vase made by the Athenian potter Euthymides 
carried the advertisement: ‘“ Superior to the wares 
of Euphronios.” This book is also, in its field, a 
superior ware. 

Mr. Caplin is clearly in love with his subject, and 
a very thorough man. He begins every chapter at 
the beginning and goes—as one would expect from 
a good copywriter—clearly and succinctly through 
to the end. 

In his chapter on Psychology—the key to all good 
advertising—Aristotle leads quickly on to Sigmund 
Freud. On group psychology he has some particu- 
larly interesting things to say. There are three groups. 


continued page 36 
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THE GROSVENOR HOTEL, HOTEL METROPOLE ' ial 
Locman S.W.1 Tel: VIC 9494 BRIGHTON, Tel: Brighton 2404! consult our Sales Director, Mr. Churchill at VICtoria 7511 
Ideally located—adjacent to main The South Coast’s finest hotel. or the Resident Manager ot each hotel. 
Air, Rail and Road Services. Full ideal for functions of every kind. 
conference facilities. Excellent sea front position. 
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...add one of the world’s most luxurious 
hotels... multiply by all the 
magnificent facilities available... 
add a chef of international [iE 
repute... take away 

anything less than 


the best... and 


ane (¥) 


‘ > 








Facilities include:- 


The Empire Suite Accommodating from The Cinema and Oak Room Suite a 
50 to 550 guests—which now has a fully-equipped, modern cinema includ- 
unique display turn-table for the pre- ing closed circuit television with sound, 
sentation of products of all shapes and and a complete bar and restaurant 
sizes. service on the spot. 

Ballroom for full-scale receptions and 
The Crystal Suite up to 300 guests. dances. 

Smaller Suites for more intimate func- 
The Lansdowne Suite up to 60 guests. tions. 

Public Relations and Photographic 


The Devon Suite up to 30 guests Services. 













For further information 











VISIBLE RECORDING 


EQUIPMENT 
= Save valuable time by 
P4 installing a Constructors Seldex System. 


Seldex visible recording 
equipment is planned to 


promote efficiency 





CONSTRUCTORS LIMITED 


Dept. G, Tyburn Road, Erdington, Birmingham 24. 


Tel.: ERDington 1616. 


London Office : 98 Park Lane, W.!. Tel: MAYfair 3074 
Tel: Leeds 28017 


Leeds Office: 25 Merrion Street. 
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One, employees, who are used to taking orders and 
for whom advertisements must be simple, direct and 
injunctive. (“ Buy Slosho NOW.) Group two are 
the bosses who are used to giving orders and who 
“do not usually react well when given orders by 
others.” 

The third group comprises the poor but cultured, 
who insist that they know how to spend money 
better than others “ because of their higher cultural 
background, standard of appreciation, critical faculty 
and level of intelligence.” But before you claim 
membership, beware: it may reveal that you have a 
hatred of advertising, stemming from a deep-rooted 
secret fear of being identified with the masses whose 
vitality and vulgarity you hate. If this is you, you 
also hate the newspapers the masses read and you 
say “ Of course, I never read advertisements.” (But 
you do.) This is a first-class book which really does 
cover in brief clear detail all aspects of advertising. 
down to types of paper and print. 


Economics for new 
boys and old hands 


Lectures on Economic Principles, Volume 3, /y 


Sir Dennis Robertson (Staples) 16s. net, 17s. 
post paid. 

Following volumes in the same series on value and 
distribution, this book deals with money and fluctua- 
tions of economic activity. It does not pretend to be 
a student’s textbook, but rather a printed version 
of lectures delivered up till 1957 by the author, who 
held the Chair of Political Economy at Cambridge 
Those already knowing some economics will be best 
able to put its ideas into perspective 

The book reminds us that rapid economic expan- 
sion is not the only social objective of modern 
society. The author pays particular attention to 
interest rates, which he has advocated for a number 
of years as being a more flexible method of con- 
trolling inflation than budgetary action—an idea only 
recently gaining popular acceptance. 


Elementary Mathematics in Economics, /y 
W. T. Dowsett (Pitman) 30s. net, 31s. post paid. 
Call a spade a spade, says the author—and goes 
on to show how it can be done in the sometimes 
involved subject of economics. Flowery language 
expressing abstract ideas can lead to wrong con- 
clusions, he points out, hence the need to introduce 
mathematical principles-—“ a shorthand of logic ” 
into everyday economics. 
We already have econometricians —that is, 
economists using higher mathematics as a plaything. 
continued page 38 
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SPOSS PRODUCTS LTD. Specialists in floor maintenance materials 
announce 


A GOMPLETELY NEW 
TREATMENT FOR FLOORS 


CLEANS AND PRESERVES 





Particularly suitable for Thermoplastic Tiles 


**We find WAX CLEAN to be the most 
efficient and successful treatment for all our 
floors—floors which were always difficult 

to clean and maintain, including Thermo 
plastic Tiles, are no longer a problem. A 
major difficulty is retaining cleaning staff 
the ease of application of WAX CLEAN 
which completely eliminates an entire 
cleaning operation, is undoubtedly an 
important factor in ensuring satisfactory 


staff relations.” 





NON-SLIP: The danger of accident through a slippery surface is definitely 
eliminated with WAX-CLEAN. Provides a sheen without a dangerous high 


gloss. 

ECONOMICAL: WAX-CLEAN does the job of both a floor cleaner and 
polisher 

‘FEEDS’ THE FLOOR: After cleaning, WAX-CLEAN leaves behind a 
wax deposit which ‘feeds’ the pores and grain of the floor 

PRESERVES AND CLEANS: WAX-CLEAN cannot harm your floors 


yn the contrary it provides the protection essential to their long life as well 

1s Cleaning them. 

EASY TO USE: WAX-CLEAN is simply added to the washing water 

Subsequent sweeping is made very much easier 

MAKES FLOORS ‘COLOUR-CLEAN’: WAX-CLEAN makes floors not 

nly clean but ‘colour-clean’ — bringing out their full natural beauty 
Price 8/6 half gallon; gallon 


SPOSS WAX CLEAN 


AND LIQUID FLOOR DRESSINGS 
es ee 


To: Sposs Products Ltd., 10 Sovereign Street, Leeds, 1. 


PROVE THE VALUE a PI x 
[ }4-gal. trial cz WAX-CLEAN 5 8/6) (Fiease put 
OF THIS IMPORTANT Please send me/us =!” gal. trial can of WAX (price 8/6) in euppapeians 


NEW DISCOVERY | |Further information equase) 
Send for a trial gall. can Name 

Ask your Secretary to ciif : 

and post this coupon for Address 

mmediate delivery or 

further information . 
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Managers and buyers in works and offices 
all over the country specify Flo-master for 
all forms of marking because it is the most 
reliable medium available today. 


-and for 
STENCILLING 


The King Size for heavy industrial 
purposes is either used with the 
normal felt tip or with an inter- 
changeable head to provide a constant 
feed stencil brush. 

There are a hundred and one uses for 
Fio-master 
Fade-resistant 
colours. 
interchangeable felt tips provided for 
different widths of line. 


Flo-master 


FELT TIP PEN 


Send for illustrated leaflet 









inks available in 10 


KING 
SIZE 





CUSHMAN & DENISON CO., LTD. 


DEPT. G, 215217 Coldharbour Lane, 


Telephone: BRixton 0747-8-9 


LONDON, S.W.9 
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But ordinary mortals do not need such detailed 
knowledge: only a willingness to learn new tricks if 
they are short cuts. Practical applications of such 
relatively simple mathematics include marshalling of 
facts, finding the strength of economic forces to find 
the best remedying action, and seeing how a given 
economic quantity changes over a period of time. 

Readers may feel with the author that a mathe 
matical problem is a thing of beauty, making a man 
an addict. Even if you are not this type, he points 
out, mathematics in economics is neither unreal nor 
strange faculty not found in common man 
Even non-mathematical businessmen will be inter 
ested in such chapters as ‘Competitive markets’ and 
* Mathematics of profit maximization.’ 


On the road to 


bigger big business 


Business Cycles and Their Causes, by W. C. 
Mitchell (Cambridge University Press) 13s. 6d. 
net, 14s. 6d. post paid. 

If only businessmen could foretell the future, life 

and profits—would be so much better. But, says 
this former professor of economics at Columbia 
University, a pattern does emerge. All that is 
necessary is to know the pattern and to understand 
the components well enough to spot them when 
they occur together, giving an apparently unusual 


some 


sequence. 
This book—a paperback—is well documented with 
tables, especially in the chapter dealing with the 


nature of crises. After dealing with business 
depression it goes on to discuss wider aspects of 
business cycles, including the exceptional oppor- 
tunities available to certain people and barometers 
available to the public through the financial pages 


of newspapers. 


The Business Computer Symposium (Pit/mans) 
75s. net, 76s. 6d. post paid. 

This is a record of papers presented, and the 
discussion which followed, at the business computer 
symposium held at Olympia last December. The 
23 papers came from pioneers of automatic deta 
processing and it was realized at the time of 
organizing the symposium that the content of the 
papers would reflect the infant stage of the subject. 

The fact that the papers might be in some part 
theory, which could later be completely reversed, 
was accepted. The value of this book therefore lies 
in the fact that it is a record of early thinking 
modified by later experience. In this way the almost 
verbatim reporting of the discussions is especially 
valuable. END 
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Electrical Aids in Industry 


Light-Sensitive Gells 


What are light-sensitive cells? They are 
devices which can sense and measure changes 
in the level of light or, in some cases, respond 
to the quality of light falling on them. There 
are various types of cell and each has its 
particular field of use. One of the best known 
is the photo-electric cell. 


What can light-sensitive cells do ? A change in 
the amount of light falling on the cell can 
cause a switch, relay or counter to operate. 
Alternatively, the direct indication of the 
light intensity can often allow some other 
factor to be determined and, if required, 
controlled. They are reliable and require little 
maintenance. Careful installation, as with all 
types of equipment, gives a good reward. 


How can they be used ? These cells have many 
applications in industry, for controlling 
processes, for inspection and measurement, 
for sorting material and for safety purposes : 


Counting 


Where objects on a conveyor belt are too soft or 
light to operate a direct mechanical counting 
device, where they are too delicate or freshly 
painted to sustain physical contact or where 
the articles vary in size, a 

light-sensitive cell can be 

used. This counts the objects BA e 
by interruption of an appro- Ato OWo 

priately sited beam of light. oO 


Hopper or Tank Level Control 


Many forms of feed can be accurately controlled 
by light cells. One important one is for con- 
trolling the input to a hopper 

my 2327 o of fluid solids such as sand or 
ps peas. Here, two horizontal 
: oO light beams are required : the 

upper, when interrupted, in- 

dicates that the hopper is full 

and stops the supply ; the lower, 

when it ceases to be interrupted, indicates that 
the hopper is nearly empty and restarts the flow. 


Package Content 


The level of powder in packages can be checked 
with light cells. The cell is so positioned that 


a oO = ss 
when the powder is up to the required level, the 
light reflected from the surface of the powder is 


picked up by the cell and causes the carton to be 
accepted. If not, it is rejected. 
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Colour Sorting 


The quality of many articles can be gauged by 
their colour—seeds and nut kernels, for instance. 
c The objects are fed into a tube 
° by means of a vibrator pan and 
@--<@ [) fall into the beams of three 
c equally spaced light cells which 
© scan them from all sides. If the 
© object is acceptable it falls into 
Ne a chute carrying it to one con- 
c oo? veyor; if its colour is bad it is 
& 2) deflected as a reject. 


Guillotine Guard 


Light cells for guarding a guillotine or power 
press should be used only as a a 
supplement to a mechanical ' 
guard or where the latter is im- \ ; 
practicable. The interruption of a~ 
a curtain of light by a hand stops 

the machine instantaneously. Oo 


Press Feeding 


Where the rate of feed of strip metal must be 

suited to a varying speed of acceptance by a press, 
a loop of the strip is allowed 
to sag between the feed and 
the press. When the loop 
reaches a predetermined depth 
a light beam is interrupted 
and the slack is taken up. 


Processing Objects on the Move 

Many articles are processed while on a conveyor 
line. For instance, where articles are to be 
sprayed while on the conveyor, the paint saved 
by stopping the gun be- 

tween articles will make —(—=—@=—"= 
the device worthwhile. The 2 a 

same principle applies in a ue » 
bakery to the spraying of — ° 
baking tins with fat. 


Automatic Door Opening and Closing 


Doors can be caused to open or close by the 

interruption of a beam of light. This has its uses 

in such cases as control of doors on a heating 

oven or for the passage of vehicles 

@ in a factory. This is effected by a 

; U_ light beam on the side from which 

: 4 the approach is made (in many 

. cases, both). When the approach 

~ beam is interrupted it opens the 

Cj (| door which closes again after a 
given time interval. 


For further information, get in touch with 
your Electricity Board or write direct to the 
Electrical Development Association. 
Excellent reference books are available 
on electricity and productivity (8/6, or 
9/- post free) - “Higher Productivity” is an 
example. E.D.A. also have available on 
free loan a series of films on the industrial 
uses of electricity. Ask for a catalogue. 


Issued by the Electrical Development Association 
2 Savoy Hill, London, W.C.2 








BUSINESSMAN’S LAWYER 


‘Can | make my teenage 


son a director? 


ILLIAM White's son is growing up. He is 16 
W and his father thinks the time has come to 

introduce him to the thriving business that 
he runs. “ After all,” he told me, “ the lad has long 
holidays. And it should enable my company to pay 
him a salary, so that his pocket money comes from 
the tax man, if you see what I mean. 

“ But what is worrying me is whether he can be 
made a director of a private limited company? And 
are there any restrictions on a minor's right to hold 
shares in the company?” 

In English law, I told White, a person under 21 
is referred to as “an infant,” and the law sets out 
to protect him as far as possible from the efforts of 
others to take advantage of his inexperience and also 
from his own youthful folly. 

On your first point the law is comparatively 
simple. An infant is entitled to be a shareholder in 
a company—subject to the infant's right to repudiate 
his shareholding altogether. 

Does this relieve an infant from liability to pay, 
if something is still due on his shares? 

No. But as the infant is acquiring an interest in 
some subject matter of a permanent nature, the law 
makes the contract voidable at his option. He is 
entitled to repudiate the purchase at any time—and 
at the moment that he does so, his interest in the 
shares comes to an end, and with it his liability to 
pay future calls. Mind you, before he repudiates, 
he is bound to discharge the obligations which the 
shareholding carries with it. 

Can he repudiate at any time? 

Any time until he reaches 21. On reaching his 
majority, he may repudiate and so call the contract 
to an end. But if he fails to do so then he loses his 
chance. 

Does the same rule apply to an infant partner? 

Yes. Or at least a very similar one. An infant 
can be a partner in a firm, but he is not liable for 


40 


partnership debts contracted during his infancy 
Again, if he fails to repudiate when he reaches 21, 
he will become responsible for all debts contracted 
since he came of age. 

And what about an infant director of a company 

There is no minimum age for becoming a director 
The practical limitation is that the appointment, if 
it is made by the existing directors, “must be a 
proper commercial appointment.” Particularly so it 
it is intended to pay any director’s fee and get that 
fee allowed in the company’s tax computation 

The Inspector cannot stop you having your son as 
a director of your company, but he can refuse to 
allow any payments made to him, for tax purposes. 
if the services rendered by him do not justify the 
payments. 

So the same principles apply, really, as when you 
are employing your wife? 

Yes. In either case, the Inspector will be bound 
to regard the transaction as if it were made between 
strangers. If you can justify paying the director's 
fees concerned to a person of your son's qualifica 
tions and ability, who was not in fact a relative, then 
he cannot reasonably refuse to allow it in the case 
of your son. 


The rule is: 
‘necessaries only’ 


But if the boy is being given a non-existent job in 
order to get his pocket money paid by your company, 
then you needn't expect any co-operation from the 
long suffering tax man. 

Well, how safe is it to do business with infants? 
Are they bound by ordinary business contracts? 

It is never as safe as doing business with an adult 
And in one particular instance, it is not safe to do 
any business at all. 

Section | of the Infants Relief Act, 1874, provides 
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FREE BOOKLET: 
“Guide to High Speed Copying with Agfa 
Copyrapid Paper” sent on application to— 


AGFA LIMITED 


27 Regent Street, London S.W.1, PERFECT 


WITH 


: a 
+ Repstered Trade Mark of Agfa Copyrapid 
the manufacturers, Agfa A.G. 
Leverkusen/Western Germany 








COPYRAPID 


COPIES 





EVERYTHING 


Perfect needle sharp copies obtained in one minute by the simple 
Agfa Copyrapid process. No copy typing, no checking. Agfa 
Copyrapid materials reproduce exact copies with finest detail 
from any document. Light-fast and heat resistant. 

All colours copied, printed and typewritten text, pen, pencil, 
ink, coloured pencil, ball point pen and office rubber stamps. 
Wide assortment of Copyrapid materials to cover all require- 
ments, including offset foil for office offset printing systems, 
available from Copyrapid Equipment Agents. 


COPIES 
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that any contract for repayment of money lent, or 
to be lent, made with infants shall be “ absolutely 
void.” So if you lend money to an under-21, you 
can never sue him to get it back. 

In respect of most other contracts, an infant is 
bound by them only if they are for “ necessaries.” 

And what are necessaries? 

The definition is “things necessary . . . without 
which an individual cannot reasonably exist.” It 
must be proved that “the goods are suitable to the 


“My advice is-— 
give as little 
credit as possible 


to under-21's. 


And remember-the 
legal safeguards 
which apply to your 
son do not extend 


to your company’ 
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infant’s station in life . . . and to his actual require 
ments at the time of sale and delivery.” 

For example, a Cambridge undergraduate was sued 
by his tailor for the cost of certain clothes, including 
eleven fancy waistcoats. The action failed. Even 
though the youngster was very wealthy, evidence 
showed that he already had plenty of clothing “ suit 
able to his station.”” The waistcoats and the rest were 
not “ necessaries.” 

But even if the contract is for necessaries an infant 
is not bound to pay if the price is not reasonable 
The law is that an infant is only liable to pay a 
reasonable sum for goods supplied, no matter what 
his contractual arrangements. 

So they are well protected! But does this protection 
extend to the company? Supposing my son makes a 
contract on our behalf, would we be able to slide 
out of it if it turned out that the goods he had 
ordered were not reasonably necessary? 

Certainly not. He is then only acting as your agent 

What about apprentices? Are their contracts of 
service and apprenticeship regarded as being for 
necessaries? Or does all the legal language in an 
apprenticeship deed mean precious little? 

Beneficial contracts of service are binding. It is 
obviously to his advantage that he should learn a 
trade or a profession—and provided the contract, 
when construed as a whole, is substantially to his 
advantage, he has no right to repudiate it. 

When considering whether a contract is beneficial 
or not, I suppose the court takes into consideration 
the background of the youngster? 

That’s what is meant by “ station in life.” It may 
be perfectly reasonable to supply the son of a peer 
with a grey topper, but if you sold one to the son 
of an unemployed gravedigger, you would never get 
your money back. 

My advice to all traders is to give as little credit 
as possible to under-21’s. Do not accept cheques 
from them unless you are reasonably certain that 
they have both the means and the will to pay. And, 
if an infant is in business on his own, I would only 
trade with him if you have good reason to believe 
that his business is a sound one—and even then | 
should not be disposed to give him much credit. 

In a nutshell, White commented, the law seems 
to do its best to allow a youngster to have as much 
fun as possible. 

But when he becomes an adult, I added, the clamps 
are on. His 2ist birthday is the deadline. From 
then on he is a man amongst men and must fight 
his own way on level terms with the rest of the 
world. END 
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... the partitioning service 
you've always wanted 


panels supplied in any width to suit your needs! 


The ultimate in flexibility 
But that is only one of the many reasons why the new swIFTPLAN flush 
type partitioning will appeal to you as exactly what you've always wanted. 
Quality, for example,—a quality, fit and finish such as you would 
expect only by having skilled craftsmen working specially for you on your 
premises. Perfect rigidity, yet no fixing to any part of the permanent 
building—no plugging, no nailing, no damage of any sort! Quality finishes 
too—anything from painting to decorative veneers; suitable for 
iny purpose, from the simplest accommodation to an executive suite. 
WIFTPLAN Offer you a complete partitioning service— design, construction 


erection, alteration—to an entirely new standard of flexibility 
Write now for full details. 


and efficiency. And at surprisingly reasonable cost. 


$.W.1 





39 VICTORIA STREET - LONDON 
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HERE AT LAST... 
SWIFTPLAN demountable PARTITIONS 
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“Thermo-Fax” all-dry copiers 


pmb 





= 


help to save 


office time and money 


STATEMENTS You need never type a statement again! A copy 
of your own completed ledger card takes just 4 seconds on a 
THERMO-FAX All-dry Copier—addressed and ready for the mail. 


SHORT NOTE REPLIES Much internal correspondence 
needs only a short written comment in reply. Write the comment on 
the original letter, take a copy on the THERMO-FAX All-dry Copier 
and use it as your reply! 


ADDRESSING Special THERMO-FAX copy paper—already 
gummed and perforated—makes 39 ready-to-use labels from your 
master list, in 4 seconds. Only one typing—used again and again. 


REPORTS Copies of multi-page reports are no longer a big 
copy-typing problem. At just 4 seconds per page the THERMO-FAX 
All-dry Copier makes short work of the longest report. 


LETTERS Quick, extra copies of letters for all who need them 
speed office work. The THERMO-FAX All-dry Copier uses no 
chemicals, no negatives. Saves copy-typing and expense, and copies 
are always accurate. 


EMPLOYMENT APPLICATIONS Keep the original forms 
in your master file. Let the THERMO-FAX All-dry Copier provide crisp, 
clear copies for interested departments immediately after interview 


INCOMING ORDERS Send the original order to the depart- 
ment concerned but also send copies ahead for credit checking and 
invoicing. All paper work completed by despatch time with a 
THERMO-FAX All-dry Copier! 


PRICE LISTS and Sales Information. The very latest information 
goes out to the Sales force immediately when there’s a THERMO-F AX 
All-dry Copier in the office. Keep everyone up-to-date at low cost! 


TELEGRAMS & TELEX Telegrams and Telex messages have 
nothing Over a THERMO-FAX All-dry Copier when it comes to speed! 
Copy the important messages inexpensively, without bother, so 
that everyone who should know, does know! 


ACCOUNTING Ledger sheets up to 14 inches wide can be 
copied with accuracy in 6 seconds with the THERMO-FAXx Brief Model 
All-dry Copier. You can copy just relevant figures if you wish. 
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in 10 diferent WAYS 


Look around any business — your business — and you will find many jobs that 
could be improved, in speed and efficiency, while reducing costs, with the help 
of the versatile THERMO-FAX All-dry Copier. The THERMO-FAX All-dry Copier is 
unique among copying machines. It uses no negatives and no messy chemicals. 
It is as clean and simple to use as a telephone. It provides clear, ready-to-use 
copies in just 4 seconds, from start to finish. 
The Copying Products Division of 3M have 
world-wide experience of the many up-to- 
date methods of speeding office work and 
cutting costs through the THERMO-FAX All-dry 
Copiers. Why not draw upon this experience 

itcan be yours freely and without obligation 
if you will write or return the coupon below. 





THERMO-FAX All-dry Copiers are available in two sizes 


“us ” ‘ ~. ” 
Secretary —for copies up to 9” wide ¢ Jecretany BRIEF Model—tor conies up to 14° wide 


Thermo-Fax 


REGO TRADE MARE 


\\ 


ALL-DRY COPIERS 


Only Thermo-Fax All-dry Copiers 
do so many jobs for such low cost! 


Post to: COPYING PRODUCTS, MINNESOTA MINING & MANUFACTURING CO. LTD oneeus? o, 
3M HOUSE, WIGMORE STREET, LONDON W1. (HUNTER 5522) GD 
Please send us further information about the THERMO-FAX “Secretary” All-dry Copiers a 
FIRM 


(ATTENTION OF) 


ADDRESS 


Tew vb 
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simply the best infelg@a-1-44 


An entirely new machine, brilliantly de- 
signed for simple operation, that makes 
office printing on any scale a practical 
and profitable proposition! 


















From 100 to 100,000 copies of anything—in 
black and white or brilliant colour—with line, 
wash or photographic illustration. Copies of print, 
typescript or manuscript . .. catalogue and other 
sales promotion and advertising literature . . . direct 
mail letters... systems, reports, bulletins, 
announcements, press releases . . . engineering 
drawings, specifications and diagrams. . . letter- 
head, rule forms, envelopes, tickets, 
labels and tags . . . all produced in your 
own Office, as and when required, 
with spectacular savings in time 
and money ! 


ATTENTION OFFSET USERS! 


Exceptional new Gestelith paper 





plates, in flat sizes up to 10°x15} 
are now available. They are suitable 
for all small offset machines and 
reproduce top quality copies, remain 
unaffected by operator handling and will 


permit correction, re-correction and, 





after running, can be stored for re-use. 


Please write for full details 








> 


Tools are not required for operation. Hair line registration. Colour change in less than minute 





NO OTHER OFFSET DUPLICATOR GIVING SUCH SATISFACTORY RESULTS IS SO SIMPLE TO USE. 


For full technical and operational details please send for illustrated brochure 


GESTELITH DISTRIBUTORS LIMITED, 
210 EUSTON ROAD, LONDON, N.W.!I. EUSton 3238/9 


Gestelith is a division of the Gestetner World Organization. 
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B.O.A.C. Victoria Air 
Terminal extension. Linoleum 
tiles laid to design. Architects: 
T. P. Bennett & Sons. Con- 
tractor: A. E. Symes Ltd 
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Service Catesbys have laid lino for 60 
years. Service built upon the fruits of this 
experience—full understanding and know- 
ledge of the craft—is worth having. Only 
Catesbys can give it. 

Staf® Well laid lino gives longer, better 
service than lino laid indifferently. Catesbys 
send an expert and their own trained fitters 
to every contract. They ensure perfect lino 
laying. 

Advice Catesbys advice is impartial. They 
will recommend lino only when lino is known 


to be the ideal floor covering. Catesbys will 
suggest the most suitable grade. 


Stock It is always easier and quicker to 
choose a design, colour and grade from lino 
in stock. At Catesbys you see lino in the 
piece—and you can choose from the biggest 
stock in Europe 


Catesbys 


Contracts (Linoleum Division) 


TOTTENHAM COURT ROAD, LONDON, w.]! 


MUSEUM 7777 
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It’s a new experience 
in dictating 


THOMAS A. EDISON LIMITED PROUDLY ANNOUNCE 
THEIR NEW DICTATING SYSTEM 


M-D-V:0-R 
(MAGNETIC DELAY VOICE-OPERATED RELAY) 


your company has an internal dial ‘phone system 
you already have half of the most 


economical dictation system yet devised. 


pick up your ‘phone and talk your work away to 


7 
S | mM p ly an Edison Voicewriter. The voicewriter 


Starts when you start talking — pauses when you 


pause — stops when you stop. 


to press — nothing to learn. It’s easier than 


NO DUTTONS cubic prone can 


an installation could cost you as little as £5 a week 


0 n re nta | for 20 dictators. 


mas O.Erivoe. 


LIMITED 





VICTORIA HOUSE, VERNON PLACE, SOUTHAMPTON ROW, LONDON, W.C.! 


Telephone: HOLborn 9988 


BRANCHES and DEALERS: MANCHESTER, BIRMINGHAM, LEEDS, GLASGOW, SOUTHAMPTON BELFAST, DUBLIN 
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Are you searching? 


Are you thinking about Visible Index 
Equipment present 
records make searching necessary, 


because your 


or because you know it is the most 
efficient method of presenting inform- 
ation? Copedex spotlights important 
facts so that you can see them when 
you want them. 


Look at the illustrations and see why 
you should LOOK AT COPEDEX. 


ee ee ay Tee 4 


Complete and post this coupon today 
for full details of COPEDEX. 


Name of Firm 


| 
| 
| 
Name of position : 
of writer 
Address | 
| 
| 
| 


Branches at 


(Block Letters Please) V.1.8-12-59 
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COPELAND-CHATTERSON 


London Office & Showrooms : GATEWAY HOUSE, | WATLING 


Registered Office & Works: STROUD, GLOS. 
Birmingham, Bristol, Cardiff, Glasgow, Leicester, Leeds, Liverpoo! 


Agent in Ireland: 3 Crowe Street, Dundalk. 























Mt oti hinges 
On this 


Constant 
Visibility 
Throughou 


Rapid Pocket 


Re-arrangement 


THE 


co. LTD. 


STREET, LONDON, E.C.4. 
Telephone: CiTy 2284 


Manchester, Newcastle upon Tyne, and Sheffield 
Agents throughout the World 
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TIME TO GO...¢ 
.-STILL LOTS TO DO 








What's the state of your office at a quarter past five? Is there a 
hectic rush to finish the day’s work before closing time... a bai klog 
of copy-typing which will have to be left for tomorrow ? 


It needn't be so. The new, inexpensive ‘Verifax’ 
Signet copier will do the work for you in a fraction of 
the time . . . and without a mistake. (That means 
you ll save checking time too.) In one minute, it will 
give you five clear, clean copies of any document— 
written, printed, typed or drawn. It takes up no more 
space than a typewriter. And anyone can learn to 
use it in a matter of minutes, 


Any office can afford the Signet. And every office needs 
it. It can make all the difference fo an office day. 


KODAK 











Write for details to COPIER 
KODAK LTD., DEPT. 670, KODAK HOUSE, KINGSW AY, LONDON, W.¢ : 
Verifax’ is a registered trade mark i 
5 
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AUTOMATION 
COMES TO SUMLOCK MACHINES 









































































































































































































































sumlomatic 


-the machine with the magic multiplier 
-solves your operator problems 













1 ALBEMARLE STREET, LONDON, W.!/. TEL: HYDE PARK 1331! 
A MEMBER OF THE LAMSON INDUSTRIES GROUP 
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SUMLOCK LIMITED, 











Unrest, absenteeism, disruption of work and resultant low output—in spite of 


high wages—often make employers think staff ‘couldn’t care less.’ Often the fault lies with Management 
—the need exists for a clearer appreciation, at all levels, of staff and management problems. 


Six new Office Management films from the G.B. Film Library get down to it:— 


How Much Co-operation? 
A Manager asks for special co-operation 
and overtime from his staff. His apparent 
lack of understanding backfires some days 
later. The question: “What is co-opera- 
tion?” 

Cat. No. 1F.7203. B/W 7 minutes. 


In the Middle 
The Office Manager is caught between an 
upset staff and a critical boss when he ar- 
ranges the transfer of a key worker. The 
question: “What is a man supposed to 
do?” 

Cat. No. 1F.7200. B)/W 7 minutes. 
Promotion By-Pass 
When a younger employee is promoted 
over him, the older employee resigns des- 
pite a talk with the Personnel Manager. 
The question : “What went wrong?” 

Cat. No. 1F.7199. B/W 9 minutes 


The Follow-Through 
A Manager fails to explain adequately tne 
operation of a new office machine, and 
returns to find trouble! The question: 
“How did he get in a spot like this ?” 

Cat. No. 1F.7201. B/W 8 minutes. 
The Grapevine 
An erroneous report that two office 
workers are going to be replaced by new 
computing machines disrupts the entire 
organisation. The question: “How can you 
stop rumours ?” 

Cat. No. 1F.7204. B/W 8 minutes. 
The Bright Young Newcomer 
By failing to direct the initiative of a new 
staff member, the Manager receives an 
ultimatum from his senior clerk. The 
question: “Why were the new ideas re- 
sisted ?”” 

Cat. No. 1F.7202. B/W 7 minutes. 


These Office Management f''ms show 
everyday problems and difficulties. 
Each poses a question in order to start 
a discussion which can lead to a better 
appreciation of human relationship 
problems and a smoother running 
organisation. 





Hire fee £1 per day for each 
film. Purchase price £20. 








* If you do not yet own a projector . . . 


you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K. 





if you would like to 
know more about 


trial Training Films, 


G.B. return this couponto: NAME 


a 
LIBRARY ment 





* Please indicate if 


COMPANY ADDRESS 


projection equip- 
is available 


——_——_—ore oe a we wee ae eee ee ee ee ee ee ee se 


G.B. FILM LIBRARY Proprietors: Rank Precision Industries Led., 


these and the Indus. | Aintree Road, Perivale, Greenford, Middlesex. Perivale 748! 
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THE MONRO-MATIC-DUPLEX ... 


Acquisition of a Monroe Adding-Calculator has a wonderfully stimulating 


effect . There are no more periodic panics because 





vital figure work is incomplete, unreliable or behind schedule. At all levels and throughout 


every department there is a new air of confidence—borne of the certainty that every figuring 


demand will be instantly, accurately and economically met by the finest automatic 


ulculating machine that has yet been designed. Illustrated above is 


the very high capacity Monro-Matic 88N-213. In fact, whatever the size or nature 


of your business, there is a Monroe specifically designed for the job. 


/MONROE 


MONROE CALCULATING MACHINE COMPANY LIMITED, 


BUSH HOUSE, 


LONDON, 


w.c.2 


COVent 


Garden 


O2i' 












DUNLOP 


Of the sixty IBM ‘Standard’ typewriters installed by Dunlop at 
Birmingham and Covuntry, twelve are used for typing masters for 
export invoices at Fort Dunlop. Since their introduction into 

this department, output of the Typing Section has increased 

by some 30%, and the controlled electrical impression has done 
much to avoid illegible copies which can so easily cause delay in 
delivery and payment. The typists themselves are very impressed 
with the ease of operation and there isn't one who would willingly 
return to using manuals. The use of IBM Electric Typewriters 

is only one of many cost-saving methods recommended in 

*The Cost of Typing’. Dunlop have a copy. Have you? 











As part of a cost-saving programme, the G.E.C. Switchgear Works at 
Witton, Birmingham installed four IBM Hektowriters to produce 
hectographic masters for spirit duplicating. Used with 
continuous stationery and pin-wheel platens, they doubled 

the output from 200 to 400 masters per operator a day and in six 
months had paid for themselves. Furthermore, by installing IBM 
Hektowriters and spirit duplicating, all the work can be handled 
by 6 operators instead of 19... an annual cash saving which G.E.C. 
have estimated as £4,900; and one answer to the problem of finding 
space for an expanding business. 

G.E.C. have a copy of “The Cost of Typing’. Have you? 


GIKAN 


The Export Invoice Department of the GKN Screw Division has 
found that by using IBM Hektowriters in a replanned work flow, 
four typists are now doing more work than eight did before. 

The new system depended on the introduction of spirit duplicating, 
but only the electrically controlled clarity of the IBM Hektowriter 
could produce masters that would withstand the exceptional handling 
and give the number of copies required. Using IBM Hektowriters, the 
girls are far less tired, and overtime has been virtually eliminated. 
GKN have a copy of “The Cost of Typing’. Have you? 

















‘The Cost of Typing’, the survey prepared by an independent firm 

of Management Consultants, can help to improve the efficiency 

of your typing department. May we send you a copy? Typing 

IBM UNITED KINGDOM LIMITED, 101 WIGMORE STREET, LONDO¥ W.1. TELEPHONE: WELBECK 6600 


? 
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ELECTRIC TYPEWRITERS - DATA PROCESSING - INTERNATIONAL TIME RECORDERS 
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Registered Trade Mark 


How a Kee Klamp rack- 
ing installation vitalised 
a production policy « x 


The Bristol Aeroplane Co. Ltd., found that plan- 
ned storage saves space, time and manpower. 

















We thrive on problems at Gascoigne’s — your problems. 


Write for a copy of our booklet ‘The Problem of Storage” 








STOR 


At their Filton Works this 
2-level storage installation 
designed by Kee Klamp 
engineers and built from 
standard Kee Klamps and 
tubing showed impressive 
savings in manpower and 
in handling times and 
released floor area to 
production. 

This is typical of the 
economies effected by a 
planned Kee Klamp Stor- 
age Installation which can 
be as effective in small 
plants as in large ones. 





GEO. H. GASCOIGNE & CO. LTD. 


507 GASCOIGNE HOUSE, READING, BERKS 
Telephone: READING 54417 (3 lines) 
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Firm X, who had a problem mailing 
a selection of books to 50,000 of their 
customers at two-monthly intervals, 
solved it by installing an _ Elliott- 
Addressall machine with automatic 
selection, using Elliotype Address Cards 
for all detail on dispatching, invoicing 
and choice selection. 
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THEIR ELLIOTT REPRESENTATIVE 
HELPED THEM SOLVE THEIR PROBLEMS 


. . and he’s always available for consultation on your present difficulties 
or future plans. 55 years of experience in the design, manufacture and 
operation of our systems has shown us that in most cases an Elliott- 
Addressall machine is the cheapest, most efficient system on the market 


for large or small businesses. 





ELLIOTT ADDRESSING MACHINES 


LIMITED 


11-13 SOUTHAMPTON ROW, LONDON, W.C.1. 
TEL: HOLBORN 1524/8 (5 lines) 


and at Birmingham, Bristol, Manchester, 
Edinburgh, Newcastle, Glasgow & Belfast 





Firm Y had a monthly circular to send 
to 2,000 customers. By installing a 
small Elliott-Addressall, they released 
two typists for more profitable work 
and the machine also deals with their 
invoices and statements. 

















Ask your represen- Send me 
tative to telephone your new 
for an appointment leaflet 














NAME 
COMPANY 
ADDRESS 
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SPEEDY, 


RIGID, 


DEMOUNTABLE 
and adjustable 
to any layout 


HARVEY 





OFFICE PARTITIONING IN STEEL 


Photographs show an installation in the 
offices of Lloyd's Register of Shipping, 
Norfolk House, Croydon. 


Assembled from a range of standard 
units, Harvey Steel Partitioning 
provides a rigid yet easily erected 
structure with a high-grade stove- 
enamelled finish. 

The system is very flexible, and 
adaptable to any layout. 

Supplied in full height solid or 
glazed; or in glazed or unglazed 
barrier form. 

Available in single or double cased 
construction ; the double cased type 
providing a high degree of sound 
and thermal insulation. Wiring is 
concealed and flush fitting switches 
and sockets can be fitted. Partitions 
can be moved and the arrangement 
of panels varied as desired. 


Send for full particulars to: 
G. A. HARVEY & CO. 
(LONDON) LTD. 


WOOLWICH ROAD, LONDON, S.E.7 
Telephone: GREenwich 3232 (22 lines) 


Steel office furniture can also be supplied: DESKS * DESKING - TABLES + CABINETS - BOOKCASES - CUPBOARDS - WARDROBES ~ ETC. 


Stove-enamelled fimsh in matching or contrasting colours. 


SF/as 
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With the latest GESTETNER 300 


series duplicators, duplicating now 


challenges print. . . equalling it for 


many purposes in quality and versatility 


... almost invariably beating it on cost. 





S 


t he 


OO 
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The new GESTETNER 
Model 360 is fully auto- 
matic in operation; its few 
controls are colour styled 


and grouped for added simplicity. Features 
include a completely new positive feed 
mechanism and the unique provision of 
joggers on the receiving tray which ensure 
perfect stacking. The newly designed cabinet 
is fitted to hold colour change kit, and 
provides ample storage space for Gestetner 
supplies. 


KH HK KK * 


* 
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Feed Positive feed and register on all paper stock 
from airmail to board; 

Joggers Simple jogger movement squares up 
copies for collecting or second run; 

Stencil Fixing Quickest, cleanest, simplest — 
just slip head of stencil under fixing bar; 

Ink Control inking is automatic, just set it and 
forget it; 

Print Positioning Easily adjustable vertically 
and horizontally while the machine is running; 
Automatic Counter Set to the number of 
copies required—automatically stops feeding and 
switches off when completed: 

Speed Fully controlied—upto 150 copies per minute, 


puts duplicating 

















MODEL 360 


MODEL 366. Provides additional features including 
a new secondary feed specially designed for the 
exact register required in statistical, financial and 
colour work. Small paper and cards can also be fed 
automatically with the same accurate register. 


CESTETNER LIMITED, Gestetner House, 21/0 Euston Road, London, N.W.1. EUSton 7021 and over 40 Branches throughout the British Isies 
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How dynamic 
is a dynamo? 


Tycoon in a flurry or trainee in a hurry, 
to all from top brass to raw recruit, know- 
ledge is power. Power to take snap decisions 
depends upon accurate, immediate know- 
ledge of how things stand at any given 





moment. : 

“MOVIGRAPH” gives you the answer— MOVIG RAPH 

at a glance—to such questions as STOCKS, 

SALES, WORK PROGRESS, MANPOWER, FOR FACTS 
FINANCE, STAFF TRAINING AT-~A-GLANCE 


PROGRAMMES, PLANT LOCATION, etc. 

















| To ADAPTA.CHARTS LimiTeD = | 

| 129 Hammersmith Road, London, W.1/4. | 

| 

| NAME 

makes you master of the situation | ae 7 
Would you like to know more about the free advisory | 
service we operate throughout the U.K.? Ask sour | ADDRESS 
secretary to post this coupon today. | | 
ADAPTA-CHARTS LIMITED | 


a oft 
129 Hammersmith Road, London, W.14. Tel.: Fulham 1063/4 (Lan cee cee ees ces ee ee 
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no, 
Christmas 
isn’t what 

it was 


We must, must we not, regret 
the passing of the traditional 
tranquility of Christmas at 
home. The march of progress 
has trampled tradition into our 
neo-Wilton nylon carpets and 
erected T.v. in its place. 
But there is, there is one 
consolation. Whilst Christmas 
at home may have lost its calm, 
its chaotic effect on your 
business is rapidly lessenin:. 
No reason now why you can’t 
close your business for two or 
three days, without any danger of 
ulcers. Raise your glass then 
(we’ll join you) to business 
machines, which take care of 
routine, keep paperwork in its 
place, and never demand a 
holiday. As BULMERS have been 
saying for many a month, they 
do let you take time off yet 
still keep full control. 
A Merry Christmas to all 
business machine users. 
Bulmers Business Machines 
Limited, 47-51 Worship Street, 
London, EC2. Empire House 
St Martins-le-Grand, London EC1 
Branches and Agents 
throughout Great Britain 

60 


a -* 


fo 


pvr 


a 


BUSINESS MACHINES LTD 


ADDO ADDING/LISTING MACHINES ADDO-X ACCOUNTING 
MACHINES - ADDO ADP - FRIDEN CALCULATORS - FRIDEN IDP - 
BULMER DUPLICATORS - ORLID DUPLICATORS - BULMER SYSTEMS 


DTV Aw 
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Like many people he found it hard to believe that the print specimens he 
received from Rotaprint were really printed on an office machine. Now he 
realises that a Rotaprint can undertake letterheadings, bulletins, reports, Please send, without obliga- 
facsimile letters and even colourful advertising literature. fon. wee Rotaprint. and 
We should like you to see some specimens of Rotaprint work. Please fill 


in and send off the attached coupon. 


447 ENQUIRY FORM 


NAME 
DEPARTMENT 
Pin this enquiry to your letterhead- 


oles rt SMALL L ing and post it to the address below. 
OFFSET @ 


ZAC CE G2 Ss 
ROTAPRINT LIMITED - ROTAPRINT HOUSE - HONEYPOT LANE - LONDON - N.W.9 - Telephone: COLindale 8822 (12 lines) 


RI 
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Reading letters or reports or just 
memos, we're sure you're glad the 
typewriter was invented, to preserve 
your eyesight and to speed your 
business. But are you ignoring 
other office devices just as time and 
energy saving? Such as internal 
telephones? Push button for the 
smaller business, dialling phones for 
the larger organisations, combina- 


a 
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ee 
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Wanted: 
Scribe 
with 
office 
experience 


your work run more smoothly. No 


tions of both with or without 
loudspeakers—there is a system in 
the Siemens Ediswan range to make 


installation outiay, no maintenance 
bills—Siemens Ediswan rental 
scheme covers all that, and service 
depots are spread far and wide. 
Let us send you more information 
without committing you in any way. 





private telephone systems 


SIEMENS EDISON SWAN LTD. An AE.!. Company 


Private Telephone Division, 
3 Avon Trading Estate, Avonmore Road, West Kensington, 
London, W.14 Tel: FULham 9471 FS 
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printing costs “OSAP oo 





getting - 
you down ? 





. . . but there are a lot more advantages worth finding out about— 
allow us to give you the full, astonishing xerographic story by asking 
your secretary to fill in this coupon and attach it to your letterhead. 


RANK"“XEROX nor 
LIMITED POSITION 


33-41 MORTIMER STREET 
Mel tele), mn, ee ee COMPANY ADDRESS 


ed 
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In these days of high labour costs, it is even more 
2ssential that employers obtain the fullest possible 
return from highly paid staff. Key personnel should 
be kept as much as possible at their desks—you pay 
them for working and not walking. The answer of 


, course is 
Se a Be 
} 

| ! 
and that means Reliance. These time-approved Inter- 
communication Telephone Systems are pre-eminent in 
their field, are available from 3 lines and on a most 
advantageous Rental Service saving capital outlay and 


providing free maintenance. You get something really 


worthwhile when you 





The Reliance Rental Service saves capital outlay. gives free 


(A Subsidiary of the General Electric Company Limited) 


Telephone: CHAncery 5341 (P.B.X.) Branches throughout the United Kingdom 


INTERNAL TELEPHONES ° STAFF LOCATION ° MUSIC FOR INDUSTRY 


maintenance and an all-time guarantee. Please write for full details 


THE RELIANCE TELEPHONE COMPANY LIMITED 


43-47 PARKER STREET, KINGSWAY, LONDON, W.C.2. 
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EXECUTIVE APPOINTMENTS 


RATES: APPOINTMENTS VACANT: £3 10s. per display panel inch. APPOINTMENTS WANTED: £3 Ss. per 
display panel inch. Box No. charge Is. extra. Address advertisements to: The Classified Advertisement Manager, 








BUSINESS, 109-119 Waterloo Road, London, S.E.1. Tel.: WATerloo 3388. 








EXPANDING PUBLIC 
COMPANY 


requires 


SALES MANAGER 


Experience of Camping 
and Sports equipment 
essential Competent 
man with good sales 
record able to work on 
own initiative. Possible 
ultimate promotion § to 
Board Room _§tievel 
Surrey area. Write giving 
full details, also salary 
required to Box No 
1553, c/o “ BUSINESS,” 
109-119 Waterloo Road, 
London, S.E.1 
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SOLVING 
THE 
EXECUTIVE 
PROBLEM 


First-class executives are 
becoming increasingly 
dificult to find; the main 
problem is appealing to the 
right person. By far the 
best way of reaching that 
special executive is through 
the columns of BUSINESS 

journal for management, 
because BUSINESS readers 
are the top executives in 
British industry and 


commerce. 


FILL THAT SPECIAL 
VACANCY WITH AN 
ADVERTISEMENT IN 
BUSINESS The 
monthly journal offering 
a weekly service. Copy- 
date next issue (January) 
December 18th. 








THE 


iie> | MARLEY 
cor ven am age Gov en aas.omse GROUP 


A RAPIDLY EXPANDING INTERNATIONAL ORGANISATION 





requires 


TRAINEE WORKS MANAGERS 


For Plastics Production. Applicants should have some junior 
management experience with basic factory training, preferably in 
the Plastics industry 


TRAINEE WORKS MANAGERS FOR ROOF 
TILE & PRE-CAST CONCRETE PRODUCTS 


Applicants should have a suitable qualification and/or junior 
management experience and basic factory training 


GENERAL MANAGER 
To take charge of new project. Must have thorough experience 
in production and selling preferably in the Plastics industry. Will 
be required to handle all aspects of administration, production, 
selling, labour control, &c 


PRODUCTION MANAGER 


To control and develop PVC spreading department of Plastics 
factory in mid-Kent. Must have extensive knowledge of spreading, 
spreading equipment, formulations, &c 


ADMINISTRATIVE ASSISTANT— 
QUALIFIED 


Aged 25/35 with experience in Office Management and 
Organisation and Methods. Will be required after suitable training 
to assist in the administration of several branch offices. Must be 
prepared to travel, at home and overseas and if necessary, live abroad. 


Excellent salaries and prospects and various Staff facilities available. 
All posts are permanent and pensionable. Write, giving full details of 


age, education, career to date and salaries earned, to:— 


Staff Manager, 
THE MARLEY TILE COMPANY LIMITED 
Riverhead, Sevenoaks, Kent. 
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EXECUTIVE APPOINTMENTS ton 


RATES: APPOINTMENTS VACANT: £3 10s. per display panel inch, APPOINTMENTS WANTED: £3 5s. per 
display panel inch. Box No. charge 1s. extra. Address advertisements to: The Classified Advertisement Manager, 
BUSINESS, 109-119 Waterloo Road, London, S.E.1. Tel.: WATerloo 3388. 
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PERSONNEL ADMINISTRATION LIMITED 
MANAGEMENT CONSULTANTS 





Our Appointments Division has been asked to advise on 
the following posts 


SALES MANAGERS en THE DE LA RUE CO. LTD. 


One of the largest British Companies in the food industry 
is strengthening its sales force which at present numbers 
around 250 representatives Two experienced Sales 
Managers are needed to control new Divisions based on MANAGER 
London and Manchester, each with around 50 Area 
Managers and Representatives. Whilst the Company is 


old established, the marketing organisation is being ORGANISATION AND 


rapidly modernised and, apart from the challenge that 
this provides, Sales Managers have a good deal of local 
autonomy. Candidates must be between 35 and 42. A METHODS DEPARTMENT 
salary upwards of £2,000 is offered; a car is provided 
(Ref. 1334/B) 

. . : . he Org: a d Meth Yeps 
SENIOR MARKETING EXECUTIVE The Organisation and Methods Department provides a 
‘ B , 4 consulting service to the Subsidiary and Associated 
or a ritish company wit iverse consumer goods . . ' ; 
interests in this country and overseas. The Company companies of The De La Rue Group 
requires a university graduate under 35 who has a 


This is a top level appointment and the Manager will 
successful record of sales or brand management in a P PP . 


leading manufacturing company. He will be required to be responsible to the Group Financial Comptroller. The 
tackle a variety of marketing projects embracing problems position is based on London but travelling will be 
of marketing policy and sales organisation, and requiring necessary 
negotiation at Board level A varied and progressive j 
career is offered in an organisation which values ideas, Applications are invited from men with proved industrial 


enthusiasm and a critical approach, and is prepared to 
: i : havin convincin ce ality + . 
reward success with — promotion from a starting experience and she cing personality together 


salary up to £2,000. (Ref. 2328/B) with the ability to work with all levels of management 
Remuneration will be in accordance with qualifications 


The identity of candidates will not be revealed to our 
and experience 


clients without their prior permission. Applicants should 
forward brief details quoting the reference number to ; 
PERSONNEL ADMINISTRATION LIMITED, Sere copy & enens & Cane Heese Cam, See 
APPOINTMENTS DIVISION. De La Rue Co. Lid., 84/86 Regent Street, London, W.1. 


2 ALBERT GATE, LONDON, S.W.1 














* * * * * - * * * * * * 
.| ORGANISATION! [ACCOUNTANT 
: AND METHODS Qualified Accountant 
* job in * (ACWA preferred) required 
9 immediately to assume full 
* x Kodak Limited responsibility for the cost and 
BERKHAMSTED ‘ HERTS has vacancies for experienced — Sais oon “ “ = 
* ' D 4 * Organisation & Methods = 7“ aa ' errand ‘ this 
xecutive Director required to manage intricate ; . ‘ ; am. ompany whicn is to be re- 
fast moving “figure factory ’’ at Berkhamsted assistants at the Harrow Fao located in new premises at 
* producing TAMRATINGS reports for the tele- * tory The work includes Gloucester in January, 1960 
vision industry This unit, which employs over investigation of clerical activi- 6 x 
200 men and women, is one of the largest ties, form design and office “ae SapaSEe CUNSEING © Hon 
* statistical production organisations in Britain * mechanisation Candidates. so a — = 
© Considerable scope m the 
This Executive Director must have who should be about 30, are development and ‘ae pi nt 
; | a - . - 
* | « High organising powers * expected to have analytical end of the system. Initiative and a 
| e Extensive experience with machine tabulation oa he ably ond eee good general education ere 
e Complete familiarity with reproduction processes — pe given to those with : | rience : 
| ee See ee pr se * accountancy knowledes ead /er required and experience cover- 
| . n : : 4 
| « Atility to master technicalities | degrees in Commerce, Econo- a A ray co - a. 
| engin Z F : 
* | « Meticulous attention to detail and accuracy. and | ok mics or Statistics. Excellent - va ae ae ustry as well as 
a quick eye for mistakes prospects Non-contributory sapere accounting would be 
* « Leadership of other executives and staff | sickness and pension plans in rg ee Upper age limit 
e The energy and stability needed to * operation, together with part s 3 salary according to 
| — = dim a of heavy contributory Life Insurance re ges age and experi- 
" work an ifficulties * ech ence nterviews can be 
scheme 
} His starting salary will be in the range arranged in Gloucester 
= of £2,000-£2,500 
* | ; ‘ ‘+ Please write for application Applications with full details 
Write to: Vice-Admiral Sir Guy Sayer, | form to of personal hist ? 
| Television Audience Measurernent cise aoe 
* . menay | * Men's Personnel Department, PERSONNEL MANAGER, 
| lantrey ouse Fecleston Street ion i 7 : ' , 
* London, S.W.1 ~ Kodak Limited (Factories), AUDLEY ENGINEERING 
. 1 , . , 
Wealdstone, COMPANY LIMITED, 
Harrow, Midd . "i 
oi Ma Oy ee a ae a ae feces: NEWPORT, SHROPSHIRE. 
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MARCH OF BUSINES Widest Read Management Column in Britain 


Who gets 


into 


the Surtax Class? 


There appears to be a 50-50 
chance of today’s younger execu- 
tives climbing into the surtax 
class at some time during their 
careers, 


The BuSINESS survey of execu- 
tive salaries, reported fully on 
pages 68 to 71, shows that 15 per 
cent of executives in their 30's are 
already in the surtax class. 27 per 
cent of those in their 40's are 
surtax payers, while ver cent of 
the 50-year-olds are in this class. 
Of those 60 years and over 50 per 
cent pay surtax 

At first glance, these figures give 
a cozy impression of steadily rising 
living standards as executives climb 
the ladder, and as they advance in 
age and experience. 

But closer analysis shows that 
some of them don’t keep climbing. 
They fall and have to start again. 


This happens particularly in the 
late 40's or early 50’s when a man 
is likely to have climbed high 
enough for any shortcomings to 
reveal themselves in the exercise of 
his responsibilities, but he is already 
at an age when it is harder to get 
another job. 

So the warning is clear. Those 
who want security should go into 
the Civil Service. Industry pays 
handsome rewards to men who 
climb to the top and stay there, 
but in today’s competitive condi- 
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by Paul Mackenzie 


tions they run the risk of not being 
able to stand the pace 

Another warning. As a reader 
of BUSINESS, you are probably 
already in industry and taking the 
risk. If you are the type of person 
who values security don't think 
only of your pension. Will you 
stay to collect it? 


Joseph Gillot & Sons, Dudley 
penmaking firm, has tapped a new 
source of housewives! 


Embarrassed by a sudden spate of 


energy 
orders for a new type of pencil 
sharpener they decided to start an 
shift and asked their 
workers if relatives or friends 
wanted to earn spare cash. Within 
a few days they had more appli 
cants than needed 


evening 


nearly all of 
them local housewives. 


Sir, your wallet 
is showing! 


From a _ statement by Lloyds 
Bank’s chief general manager, it 
seems the average British business- 
man abroad may have appeared 


conspicuous. That large bulge in 





* ncon 


his hip pocket was the 
venient bulk’ of his wallet! 

Lloyds are overcoming _ this 
With the easing of currency 
restrictions they are now able to 
issue £50 traveller's cheques—which 
will save taking so many £2, £5, £10 
and £20 denominations. 

Commenting on the issue, E. J 
Hill, Lloyds’ chief GM, said: “ The 
new cheque will help particularly 
business executives by reducing the 
number of signatures necessary to 
have, say £500 or £1,000 available. 
and will cut out inconvenient bulk 
in their wallets. The cheque also 
will assist businessmen to settle 
their foreign hotel bills quickly and 
conveniently.” 

Incidentally, the number of 
traveller's cheques issued annually 
by Lloyds has risen from 9,500 in 
1928 to 1.4m. in 1958 


Brandy, cigars— 
and closed circuit TV 


So many turned up for the 
annual dinner of the Advertising 
Association at Stationer’s Hall, 
London, that half of them had to 
adjouin to a second room. The 
problem then arose: how can they 
see and hear what is going on in 
the main hall? 

The answer was typical of the 
flamboyant advertising men 
closed circuit television. Several 


PL MERRY CHRISTMAS — AND A PROSPEROUS ¥ 
jk NEW YEAR TO YOU ALL “4 
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Burroughs means business—AT LOWER COST 


BURROUGHS 


GALGULATORS 
REDUGED £25 to £30 


To match your need to cut office costs to the minimum, Burroughs can now offer substantial 
reductions on the prices of their world-famous calculators. These reductions of up to £30 
per machine have been made possible by improved production methods. This is the second big 
reduction in the price of Burroughs machines inside one year. It follows a mid-year reduction 
through the whole range of Burroughs Adding Machines which brought the cost of purchase 
on a 7-column adder down to as little as £33. This is further evidence of Burroughs’ efforts to 
reduce office operating costs. 





Standard Electric Calculator now only £165 (Style C 205} ) 


This is the all-purpose office machine for rapid calculations 
and additions. If your business has, for example, in~oicing 


Pull-feature calculator with “Memory-dials” now only £260 (Style C 3053) 
Here's a machine with all the advantages of the C 2054 plus a 
a memory register that can provide group and grand totals 
payroll, statistical or stock record applications, you will find together with instant subtraction for the deduction of dis- 
the simplicity, accuracy and speed of this Burroughs calcu- 


. counts, etc. Here is big saving in time and labour. Faster 
lator unequalled. calculating at less cost. 


Burroughs 9 


Burroughs Adding Machine Limited, 356-366 Oxford Street, London, W.1. Tel: Hyde Park 9861 
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21 in. receivers were put in the 
overflow room and the dinner 


proceeded as normal 

Advertising agents are probably 
the foremost users of closed circuit 
television. Many already have 
studios equipped with the system 
to enable them to view commercials 
in a realistic way before they are 
broadcast. 

E.M.lI. tell us that closed circuits 
are also making headway in other 
directions: at conferences, 
where it large audiences 
close-up views of documents and 
graphs, and on exhibition stands 
where it is unrivalled as an 
attention-arrester 

New applications are 
found every day in_ science, 
industry, ccmmerce and entertain 
ment 


sales 
gives 


being 


Wherever it is dangerous 
difficult—or uneconomic to _ be. 


those are the places for closed 


circuit television 


Ask a good question— 
get a straight answer 
1. Lift the telephone receiver 
2. Dial any code number on 
the questionnaire card. 
Press button 


oa 


4. Listen to a tape machine 
play the answer 

Those are the simple operations 
of the latest in automatic machines 
for hotels, department stores, air- 
ports, exhibitions, museums and 
art galleries in fact, wherever 
there is a need for an enquiry desk. 
Made by Automaten Distribu- 


tors and called the * Publiphone, 
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the system comprises no more than 
the ‘phone, tape machine, and card 
of typical questions. The endless 
tape has a capacity of one hour and 
can be divided into 20 separate 
These can be answers 
to questions or used as a 
‘gimmick’ to put over sales talk. 
Tapes are contained in easily- 
interchanged cassettes and chang- 


messages. 


ing cassettes is done in seconds. 


International show 
of company reports 

The twelfth International Congress 
of Scientific Management, to be held 
in Australia next February and 
March, will not be all speeches and 
discussion. 

There will be an exhibition of the 
best company reports from every 
member country. Every country 
varies in its legal requirements and 
each system has advantages and 
disadvantages. One of the purposes 
of the exhibition is to highlight these. 

The British delegation to the 
congress will be led by the Earl of 
Verulam, chairman of the British 
Institute of Management. He will 
deliver a paper on ‘Organization, 
Decision-making, Communication, 
and their Relationship.’ 


These Americans 
want us 


Last month we saw an unusual 
small army of Americans 


British 
to start up in North Carolina. The 


sight: a 


over here to get industry 
neaded 
by Governor of the state, Luther 


Hodges. The Governor said North 


68-strong delegation was 


SINGLE PILLAR in the middle of this building supports 30,000 sq. ft. of roof. 
the new building has a roof of laminated timber, 24 in. thick, ‘warped’ to spread stresses and strains. 





Carolina possessed deep water 
ports, ample labour and power, 
and taxes that were “ equitable 
and fair.” About 20 British firms 
already operate in the state. Light 
engineering is the easiest to estab 


lish initially. 


She can type—but 
can she cook? 

Flying in a Britannia aircraft, 
Charles Hayward, chairman of 
Firth Cleveland, noted the 75 
passengers who were serve‘ with 
hot, perfectly cooked meals. A 
look at the small ovens on the 





meals can 


“ After 20 minutes .. . 
be taken to the boardroom ready 
for serving” 


plane convinced him that here was 
something which could save time 
for the busy executive by supplying 
him with meals at his desk. 

The ovens use an air circulation 
system which heats deep frozen, 
pre-cooked food to provide a 
*meal-in-a-moment.’ Now, at the 
company’s Offices in Stornoway 
House, London where it is 
impossible to build a normal 
kitchen—the frozen food is popped 
into the ovens and after 20 minutes 

continued page 96 








Built for Corsets Silhouette, 
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Where Are 


BUSINESS Breaks New 
Ground with the FIRST 
Annual Survey of 
Executive Salaries 


What are the chances of getting into the surtax 
class as an executive in British industry or 
commerce? Broadly, surtax for the family man 
with various allowances, etc., starts at about 
£2,500 income. And Table | of this first Execu- 
tive Salaries survey shows that there is roughly 
a 50-50 chance of an executive rising at some 
time in his life to the surtax class. Forty per 
cent of those in their 50’s and 50 per cent of 
those 60 or over are earning £2,500 or more. 

Only three per cent of the under 30's are earning 
this much and none of them gets £5,000. Fifteen per 
cent of those in their 30's are in the surtax class, 
with one per cent earning £5,000 cr more. When 
we come to the 40’s we find 27 per cent are surtax 
payers, with four per cent actually earning £5,000 or 
more. 

As already mentioned, in the 50's, 40 per cent of 
executives become surtax payers, and this includes 
15 per cent who are getting £5,000 or over. After 
60 years of age, 50 per cent pay surtax, but only 
14 per cent earr £5,000 or more. There has been 
a slight slip at the top. 

And note how the proportion earning less than 
£1,500 increases from 17 per cent for the 50's to 27 
per cent for the 60’s. While some have risen, quite 
a few others have fallen. 


How executives rise and fall 


It is tempting for the young man with most of 
his career ahead of him to think that the ladder he 
climbs will always take him upwards. He hopes 
to move fast, but even when his progress is slow, 
he likes to think of going steadily upwards. 

Alas, the facts of executive life are not like this. 
Tables 2 to 8 show that the rate of salary increase 
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The Top Salaries? 


This completely confidential survey was 
conducted by GEORGE COPEMAN, author 
of “Promotion and Pay for Executives”, 
who says “thank you” to all who joined 
in the survey and have helped to put 
valuable facts before the directors and 
executives of British industry. Dr. 
Copeman was assisted in his statistical 
analysis by PETER BROWNING. 


is generally quite large in the early years, when sala 
ries are low, But as a man climbs higher his rate of 
increase drops. It usually goes down to about five 
per cent a year or less when he reaches the upper 
40's or early 50's. 

At this time some executives are still climbing 
fast, but others have reached their peak. Still others 
have proved unsatisfactory and are sadly being 
replaced. Others suffer through no fault of their 
own. The firm they work for may fold up, or they 
may become redundant in a reorganization or take- 
over. It is hard then to find another good job. 

So in the late 40's or early 50’s Mr. Average Man 
enjoys very little increase in salary, and has reached 
his peak. The tables show that after this, average 
salaries in the late 50’s and early 60’s are in some 
cases lower. 

But some of the men who have suffered reverses 
and started again at a lower figure prove their worth 
once more and get further rises. So while average 
salaries are lower in the last 10 years of working 
life. the tables show that retes of annual increase 
are still substantial. 

Of course, final-year salaries have been hit by 
post-war inflation. Whereas young men are mobile 
and have bargaining power, the senior men cannot 
so easily find another job. Nor do they wish to, 
for fear of losing pension rights. So their bargaining 
power is low, and they have not so easily been able 
to keep pace with rising prices. 


The dangerous age 

What is the dangerous age for executives? 
Undoubtedly between 45 and 55. A man may still 
be dismissed then, and in my experience of 300 
interviews with executives in recent years, confirmed 
by this survey, quite a few are dismissed or become 
redundant. After 55, only the most heartless 
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The Rise and Fall of 
General Management 
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employer would dismiss a man, though he may be 
semi-retired into a less exacting job. After 60 he 
may be retired early, but not dismissed. 


With these points in mind, look at the chart 
showing “ The Rise and Fall of General Manage- 
ment.” The median line, or line of middle salary, 
is horizontal from age-group 35-39 up to age-group 
45-49. In this period there are an equal number 
of executives above . .ow this line 


But those below the line are in most cases 
destined to receive rises in salary. As we move 
from one age-group to the next we find that the 
lower quartile is rising up towards the median. Also 
those above the line are receiving rises because the 
upper quartile is moving further away from the 
median. 


So there is a spreading out, to cover a wider range 
of salaries from high in the first £1,000 to well up 
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AGE AND INCOME 
Under £1,500to £2,500to £5,000 

















£1,500 £2,499 £4,999 and above 
Under 
30 yrs. 84, 13% 3% Nil 100% 
30-39 38%, 46%, isy% 1% 100% 
40-49 33% 40Y, 23% 4% 100% 
50-59 17% 43% 25% 15% 100%, 
mar 27% 23% 36%, 14% 100%, 





AliAges 38% 4% 18% 4%, 100%, 


The surtax payers are about one-sixth of the men under 
40, and a quarter of those in their 40’s. They rise to 
40 per cent of those in their 50’s and 50 per cent of 
those in their 60’s. But by this time more executives 
have slipped below the £1,500 mark. 


GENERAL MANAGEMENT 





























Recent 
Range Annual 
Average Percentage 

Age Emoluments Lowest Highest Increase 
Group £ £ £ “ 
25-29 1400 820 3300 30 
30-34 1860 600 5000 15 
35-39 2250 750 5200 12 
40-44 2430 810 5500 14 : 
45-49 2800 900 9500 8 
50-54 3360 1100 10000 3 
55-59 3260 1000 9000 9 
60-64 2720 1200 5000 8 


The peak average occurs in the early 50’s. This is the 
time of lowest rate of annual increase, for some execu- 
tives have suffered a reverse. But after the ‘ shake 
out’ some of those who have fallen pick up again, so 
the rate of salary increase rises. 


SALES MANAGEMENT 


























Recent 
Range Annual 
Average Percentage 

Age Emoluments Lowest Highest Increase 
Group £ £ £ % 
25-29 ‘1090 650 2250 a. 
30-34 1630 900 2850 16 
35-39 1880 800 5000 14 
40-44 2350 1250 5000 14 
45-49 1990 1250 3630 3 
50-54 2670 1100 6000 Tl 
55 & 
over 2650 1060 3650 a 


There is a peak in the early 40’s, followed by a‘ shake 
out’, with another peak in the early 50’s. Selling 
requires different types of talent at three levels—the 
salesmen themselves, the hard-driving managers and 
the policy-making directors. Hence two peaks among 
the sales executives. 


70 


into the £3,000’s. (And this chart, of course, ignores 
the outstandingly high and low salaries above and 
below the quartiles.) 

Between the age groups 45-49 and 50-54 the 
median line rises sharply. So do both quartiles 
For Mr. Average Man the peak salary period is in 
the early 50’s. Then we have a fall towards the age 
of retirement, when the median line is down below 
£1,800 per annum, the lower quartile is at £1,200 
and the upper quartile at £3,300. 

What are the lessons from this? Executive careers 
contain both their rewards and their risks. The old 
adage that if you want your son to have a safe 
career you should put him into the Civil Service, 
is probably still true. Industry must be competitive 
and cannot carry executives who do not pull their 
weight. But at the same time the figures show that 
industry can pay some magnificent rewards to the 
successful. Men earning £10,000 and £12,000 took 
part in this survey, and we know there are others 
earning more. 


Tax troubles 


Another lesson from these tables is that our tax 
structure is at present ill-designed to meet the needs 
of the executive class. The rate of executive turn 
over at the senior level is significantly high 
Executives run considerable risks through the 
fortunes and misfortunes of their firms, and through 
changes in their health and abilities, particularly after 
the age of 45. In fact, they have as much cause to 
worry about their last 20 years of career as about 


Find here the average salary for 


note also the wide margins 


PRODUCTION MANAGEMENT 


























Recent 
Range Annual 
Average Percentage 
Age Emoluments Lowest Highest Increase 
Group £ y 4 
2) 6; 1270 900 1850 12 
30-34 —S——s=édE'7'SSOO 1040 2550 12 
35-39 2140 900 = 4000 . 
40-44 1720 750 3000 a 
45-49 1810 1150 2850 6 
50-54 2170 1400 4000 8 
55 & 
over 2980 1820 4600 9 


There are two peaks, one in the late 30’s and one in 
the 50’s. The first represents the post-war generation 
of works managers, most of them highly qualified men. 
Hence their high early salaries. The second peak 


— a pre-war generation, now at director 
evel. 
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their retirement. Yet public debate in recent years 
has concentrated narrowly on the pension problem 

It is not much good belonging to a company 
scheme which will pay out a substantial pension 
when you reach 65 if you lose your job when you 
are 52. Pension schemes are magnificent value and 
the money put into them is entirely tax-free. But 
they tend to tie the man to the firm and they are 
concerned with only one set of problems, not usually 
the most immediate. It is as if the people of a 
country which suffered from droughts were to store 
water, not for the next drought but for the one 
after the next. 

As I have argued elsewhere,* executives also need 
tax concessions to encourage them to put money 
aside during their best years and invest it in bonds 
and shares to meet the possible difficulties of the 
last 20 years of working life. 

Another lesson from this survey is that technical 
and personnel executives are on the whole worse 
paid than general management, sales and production 
It may well be that those who are most directly 
responsible for the running of a business, producing 
and selling its goods, should be the best paid 
executives. But it is also food for thought that in 
recent years we have bemoaned the shortage of 
technically qualified people and we have bemoaned 
our troubles over industrial relations. Yet the tech 
nical and personnel executives are less well paid than 
those in other key functions END 





* eg The Challenge of Employee Shareholding Batstord 
1958) and The Sunday Times November 9, 1958 


ur age group and function. But 


tween highest and lowest 


TECHNICAL MANAGEMENT 























Recent 
Range Annual 
Average Percentage 
Age Emoluments Lowest Highest Increase 
Group £ £ £ y 4 
25-29 1010 800 1250 a ae 
30-34 1540 1050 2500 2 
35-39 1600 960 2400 a. ¥F 
40-44 1930 1400 2600 9 
45-49 — 1720 1100 3700 1 
50 & 
over 2170 1360 5700* 8 


*Not included in the average 


Average salary rates are relatively stable after the 
age of 30 because many of the most capable technical 
men are being ‘ creamed off’ into production manage- 
ment, general management and even sales manage- 
ment. The best years for research and development 
are under 40. 


DECEMBER, 1959 





FINANCIAL MANAGEMENT 


























Recent 
Range Annual 
Average Percentage 

Age Emoluments Lowest Highest Increase 
Group £ é£ é %o 
25-29 oso 0t—i(tié 1600 BA 
30-34 1260 _ 850 = 1630 ms w 
35-39 i 1600 900 2600 wh. ie 
0-44 1300——is«* 00 2000 ce 
“o_ | 10 | 0 | «a = © 
pod te 2 2 Gee 2 
55 & 
over 1970 1380 3000 2 


There is a modest peak in the late 30’s, representing 
the younger generation of accountants skilled in 
budgetary control, etc. Another peak occurs in the 
late 40’s. The figures higher up are affected by ‘ cream- 
ing off’ into general management. 


COMPANY SECRETARYSHIP 




















Recent 
Range Annual 
Average Percentage 
Age Emoluments Lowest Highest Increase 
Group é £ £ % 
a 2 L_3  e 
i _t R_ 3 
ee a. Le 7 eee 
= ee A 
So | ww iyui 900 4000 8 
50-54 2430 850 6550 5 
sk 
over 1700 1300 2250 7 


After the early 30’s, there is relative stability in aver- 
age salary, with modest rises all the way up to the 
early 50’s. Rates of increase fall steadily, but there is 
no stagnation, though there is some ‘creaming off’ 
at the top end into general management. 


PERSONNEL MANAGEMENT 

















Recent 
Range Annual 
Average Percentage 
Age Emoluments Lowest Highest Increase 
Group é £ é y 4 
25-29 1000 740 1100 cis 
30-34  =—s_—-1630 “140 2300S 
35-39 «1670 os so 
0-44 —t~é“‘«‘« 1750 3000 
45-49 1855 7T70 3350 iS 
50 & 
over 2080 925 12070" 6 


*Not included im the average 


There is relative stability of salary after the early 
30’s. One reason is that ‘unqualified’ people are 
brought into the function at all ages. Another is 
that personnel work in Britain has so far had relatively 
little to do with executive development. This could 
raise its salary prospects. 
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Norfelk House, Croydon, built for £750,000, houses many 


firms who have suburbanized this year. 


No longer 


for their employees the arduous daily trek to London 





‘Suburbanization’ Cuts 
the Overheads 


ACED with ever increasing 
rents, ever longer traffic 
jams, ever later trains, 

more and more London-based 
companies are looking enviously 
at the city’s suburbs. 

Most directors are reluctant to 
face the upheaval of complete 
decentralization. But “ suburb- 
anisation "—with lower building 
costs, few personnel problems 
has a sound economic appeal. 

New suburbanites who have 
already taken the plunge are 
enthusiastic. Most stress the sav- 
ings made by their companies 
They report: 

“The best city office costs 

about £2,500 per employee a 

year. Comparable accommo- 
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dation in the suburbs’ is 
£1,000.°"—P. R. Cahill, Legal 
and General Assurance 


“The prestige value of a 
West End address is bought 
at far too high a price.” 

A. W. Harbidge, of Percy 
Bilton. 

“ Don’t you think £2 a year 
rent for space for a wastepaper 
basket is a little high?” 
Wyndham Thomas, Town and 
Country Planning Association. 
Choice of a site is a major 

problem facing the company. It 
must be within easy reach of the 
trading centres left behind in Lon- 
don. And since it is often expedi- 
ent to maintain a head office at the 
old address, communication must 
be perfect enough to make up for 


by Dennis Brooks 


the physical contact that is lost 
One district well favoured for 
decentralization is suburban Croy 
don. In 1956 the Borough Council 
set aside a large building site in the 
centre of the town for office accom 
modation. Since then this local 
authority has roared ahead and 
nearly a million square feet have 
been assigned to new offices 
Pride of the town—once _ the 
exclusive residence of wealthy tea 
merchants—is Norfolk House, the 
new home of such companies as 
Lloyd's Register, Noble Lowndes 
and Northern Assurance. Within 
a few miles are other well-known 
companies, among them Lombank 
Smedleys, and Charterhouse Credit 
For the Land Division of Lloyd's 
Register of Shipping, Norfolk 
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No staff problems, better 
health, absenteeism down, 
production up. And these 
—the new suburbanites 
report—are only some of 


a long list of advantages 
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it's 9.10 on a working morning. Having run the gauntlet 
of train tra:el the 4 million passing through Waterloo 
station now queue for buses. But the suburbanites are 
already at work. 


































DECEMBER, 1959 








House was a natural choice. They 
urgently needed more space and 
when it was found that many 
employees lived south of the 
Thames, management's eyes turned 
in that direction. Norfolk House 
offered three times the space that 
the division occupied in London 
and ata rent 40 per cent less than 
London prices. 

About 100 of the London staff 
60 per cent of whom are clerical 
were moved to Croydon. Almost 
everyone welcomed the move and 
local recruitment of staff was 
negligible. Where employees had 
to move their homes they were 
given * generous assistance.” 

Communication with the 
Society's London headquarters is 
maintained by three private tele 
phone lines and by messengers over 
the 40-minute journey. 

Conditions with Lombank, who 
moved to Purley Way, Croydon, 
were slightly different. A fair pro 
portion of their staff came from 
North London and not all were 
prepared to move their homes 
Lombank overcame this by arrang 
ing their transfer to the associated 
company, Lombard Banking, who 
stayed in London 

Again, every assistance was given 
to employees making the move, 
including help in removal costs and 
legal fees in house selling and pur- 
chase. The company had 280 
employees in London ; 220 went to 
Croydon 

Of 20 key personnel, only three 
refused to make the trip south and 
their places were filled either by 
their No. 1 or No. 2 subordinates 
The company now employs 370 in 
its luxurious new building—evi 
dence that there was an obvious 
need for expansion in the firm 

Mr. G. C. E. Sabine, director, 
says that as they are on the out 
skirts of Croydon they have had 
greater difficulty getting staff than 
those companies in the centre of 
the town. To help overcome this 
the canteen serves employees with 
three-course meals costing 6s. 6d 
for one shilling. 

“Our old London employees 
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In this Lombank building, Croydon, each 
employee averages 108 sq. ft. at a rent of 
£65. in London they had 78 sq. ft 
at £118. Add better conditions, improved 
health and the advantages of 
suburbanization show themselves 


miss the glitter and glamour of 
London,” said Mr. Sabine, “ but 
they also miss—thankfully—the 
queues for buses and trains, the 
smog, and the frustration and 
hectic life of the Big City.” 

Rent of the Lombank building is 
12s. sq. ft.compared to 30s. in 
Curzon Street. They now have 
40,000 sq. ft. in their two-storey 
building as 22,000 in 
London 


against 


How do salaries compare? “In 
London,” says Mr. Sabine, “a 
shorthand-typist calling herself a 
secretary can get £12 a week. In 
Croydon a more efficient girl gets 
between £9 and £11. What's more, 
local women have a greater sense 
of loyalty—they are generally 
older, more mature, and probably 
married. Absenteeism is not as 
high as in London.” 

Lombank received a shock on 
the first day in their new building 
when they found the first sizeable 
post delivery was not until late in 
the morning. The last collection, 
too, was not late enough to take 
end-of-the-day mail 

Negotiations with the Post Office, 
however, ended with arrangements 
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for the company to collect their 
own mail in the morning and for 
the Post Office to make a special 
evening call 

Communication with Lombank’s 
companies and trade 
contacts are maintained via direct 
phone lines, teleprinter, and two 
vans and two cars which make daily 
trips between Croydon and Lon- 
don. These 


associated 


facilities give com- 
munication almost of the standard 
of the London address. 

Mr. Sabine chose to mention one 
unexpected advantage of the move: 
“The publicity has been good. 
Everyone has heard of our move 
and congratulated us.” 


Planning troubles 

At nearby Kingswood are the 
offices of Legal & General Assur- 
ance. Here, on the edge of green- 
belt country, some 700 employees 
form an integral part of the 
London head office despite being 
20 miles away. Almost all the staff 
live within easy reach of the offices. 

P. R. Cahill, general manager, is 
enthusiastic: “If the average big 
firm could look past all the inter- 


vening stages and see what can 
happen in the long term, they 
would think as highly as I do of 
decentralization.” 

But, very much a realist, Mr 
Cahill also talks of ‘the multitude 
of planning controls, almost all of 
which are either restrictive or pro 
hibitive” in constructing a new 
building. 

He says a firm would find that 
at least 50 per cent of the staff 
would be unable to work at the new 
location and most of the older 
people would not 
happily or willingly. 


move very 


Executives would compare their 
new home with one of the Salt 
Mines of Siberia and would see no 
compensation in the amenities of 
less congested districts with short 
and easy travel and decreased cost 
of living. 

“The duration and discomfort 
of rush-hour travel are not major 
factors in the decision to decen 
tralize,” says Mr. Cahill. “ We find 
most junior staff like to get away 
from home environments, and 
London shopping centres are often 
an irresistible attraction. Young 
men feel progress is more likely 
to be made in London.” 

Dealing with costs, Mr. Cahill 
said that the best positions in the 
city cost as much as £2,500 per 
head of staff. Estimated compar 
able figure for the suburbs or 
country was £1,000 or less. And 
savings on rates were * very consid 
erable.” Difference in London and 
suburban or country salaries was 
not so great as to determine policy 
on decentralizing. 

Splitting an organization was 
bound to result in some duplication 
of services. An over-all comparison 
for some hundreds of personne! 
showed a saving of between 74 and 
10 per cent on operating costs. 

An organization setting up 
outside London must arrange its 
affairs so that the subsidiary office 
consists almost wholly of personnel 
whose work does not require con 
tinual direct contact with the 
public. If large numbers are 
dispersed then the advantages of 
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access and personal contact—such 
a feature of the London business 
scene—must not be impaired. 


if a London office is retained 
there must be very good inter- 
communication, says Mr. Cahill 


Whatever special telephone or tele- 
graphic aids may be available, one 
is never able to get away from the 
need for good daily transport for 
moving files, records, correspond 
ence, and so on 

Adequate telephone communica 
tion, including private lines which 
cost between £150 and £250 a year 
Teleprinters may 
closed-circuit 


each, is essential. 
be necessary and 
television may be found useful 
it has in fact been adopted by one 
or two organizations 

Backing Mr. Cahill’s views is the 
actual experience of one firm who 
thoroughly investigated decentrali 
zation but decided not to take 
action. This is British & Common 
wealth Shipping, whose office man- 
ager, C. F. W. Dyer, told BUSI- 
NESS: “ The attractions were not 
good enough. We have another 50 
years to go on our lease and our 
rates are lower than any we would 
pay in the suburbs. And paper 
work would increase enormously 
At the moment our business is not 
suitable for decentralization. But 


‘Don't you think £2 a year rent for a central London 


basket is a little high?’ 


we shall look at it again in 7-10 
years.” 

When Smediley’s, the deep-freeze 
people, pulled out of London, they 
shut down regional offices and cen 
tralized at Whyteleafe, 16 miles 
from the city. Out-of-town prices 
enabled them to acquire a large 
building to house the 230 employ 
ees, yet leave room for expansion 

Recognizing that if their key 
people did not travel with them 
the company would be in serious 


trouble, Smediey’s made sure of 
this point at the start. 
They assured employees that 


none would suffer either financially 
or in standards of living. Assistance 
was given in finding new homes 
and guarartecs for house purchase 
loans, or direct cash loans, were 
made. Removal 


borne by the 


costs were also 


company 


Room for the top 

In all, 90 people—36 per cent of 
the original _ staff 
Whyteleafe. Small display ads in 
local newspapers, and posters say 
ing “ Why Not Miss That Train to 
London Every Day ” soon made up 
the deficiency 

The whole cost of the project 
was £155,000. This included the 
which has a staff shop in 


moved to 


building 
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the basement to compensate for 
lack of 
pensation and removal costs. In 
return the company claims a 6 per 
cent staff saving and streamlined 
oflice procedures. 

In the view of the late Sir George 
Pepler, founder of the Town and 
Country Planning Association, one 


local facilities—staff com 


of the necessities for decentraliza 
tion isto leave adequate space for 
top management in central London 
Like the L.C.C., he noted that 
“room must be found for those 
engaged in both national and inter 
national trade and commerce who 
require to London for 
short periods and for the establish 
ments required for entertainment, 
hotels, and restaurants.” 

Every day more than 1} million 
people ebb and flow through the 
gates of London on the way to 
their jobs. Half of these come from 
the suburbs and beyond, so, allow- 
ing an average of 40 minutes 
travelling time for each worker, it 
is simple to work out the number 
of man-hours lost each day in the 
tiring business of travelling 

In the final analysis, the evidence 
comes down heavily in favour of 
While it is im 
practical in some cases, in most the 


reside in 


suburbanization. 


advantages are enormous 
Some of these advantages 
among them the value to the 
country of less road and rail con 
gestion, and the improved health 
of country-working employees—are 
difficult to evaluate But the 
obvious benefits of reduced costs 
are such as to make any London- 
bound company seriously consider 
‘a home in the suburbs.’ 


Lombank got their employees 
against keen competition by 
offering exceptional canteen 
facilities. Here executives and 

clerks pay Is. for a 6s. 6d. meal 










Client's Guide 
To Ad-Men 


Denis Thomas—a copywriter himself— 


takes a lighthearted look, in keeping 


with the season, at the profession 


A 


is for Agency: a highly expert 
concern that will work out a sales 
campaign, mame or re-name a 
product, design a package, letter- 
heading, name-plate, delivery van 
or the chairman’s coat of arms, 
coin a slogan or a jingle—all at 
the drop of a fair-sized cheque. 
Agencies vary from the small (“Let 
us give you the intimate, personal 
service that really pays”) to the 
gigantic (“We've got all the 
answers. We're bg. We think big. 
We act big”). Also for Accountant, 
who believes all this only when he 
studies the balance sheet at the 
end of the year. 


is for Boom, closely tied up with 
Big Business, on which the adver- 
tising ind stry (deservedly) grows 
fat. Also for Budget, which alone 
keeps advertising men’s enthusiasm 
within bounds; and for Bar—use 
ful for meeting C for Contacts. 


Cc 


is also for Client, but for whom the 
agency game would be still more 
esoteric than it is. Also for Copy 
writer (often a disappointed poet, 
refugee journalist or aspiring novel 
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ist whose ambition is to write a 
searing exposé of _ profession), 
Commercials (see T) and Creative. 
This last is a Holy Word and is 
never spoken between inverted 
commas. 


is principally for Detergent, the 
product that sets the financial pace 
in the advertising world. Estimates 
of the advertising cost per packet 
vary from 70 per cent to 80 per 
cent of the cost to the housewife: 
a lot of money for a product that 
invariably goes down the drain 


is for Executive—a title bestowed 
on everybody working in an adver- 
tising agency except the doorman. 
Also for Expenditure, which last 
year reached £375,000,000, equiva- 
lent to 2.5 per cent of all consumer 
spending in Britain 


is for Free samples: £12,000,000- 
worth were handed out last year. 
This is Fantastic or Fabulous—two 
favourite adjectives in the copy- 
writers’ vocabulary which are 
currently in great vogue. 





Gimmick. 


is ior 
dubious, but possibly a corruption 


Etymology 


of ‘Gimme!’ Gimmicks are not 
new. The joke on the back of the 
matchbox is one of the oldest and 
most widely popular. One can 
think of others that are not. 


H 
is for Housewife who, as keeper 
of the nation’s domestic purse- 
strings, is assiduously wooed by the 
advertising profession. See W for 
the proof. Also for Hard Seil, a 
jargon phrase for the loud, straight 
from-the-shoulder sales message 
(“Buy NOW! They're TER 
RIFIC!") as opposed to the Soft 
Sell (“You might try one of these 
they're really rather good”) 
! 
is for Idea, viten confused these 
days with Gimmick. Also for 
Inquest on the sales campaign that 
flopped (some do) and for Image: 
the distinctive identity which is 
craved by manufacturers, traders, 
retail houses and political parties. 
If you set about it the right way. 
you can buy one. It might even 


fit. 
J 

is for Jollification or Jambecree, 
which might also have been listed 
under C for Convention. This is 
the annual well-earned Junket at 
which ad-men forget their cares 
(see U) and congratulate themselves 
(see B for Bar) on another record 
year (see B for Boom). Also for 
@ newly imported American adjec- 
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K ... for King-size 


tive, Jumbo, which means the same 


as— 


for King-size. Likewise American, 
this means ‘bigger.’ Bigger than 


what? Well, bigger than some- 
body else’s product. 
is for Living, cost of. The adver- 


tising profession claims it keeps 
prices down. Its opponents say it 
pushes prices up. In the case of 
some products (see D for Deter- 
gents) the critics are probably 
right. In others (clothes, cars, TV 
sets, etc.) they are certainly wrong. 


is for Motivation: the science of 
finding out what the public wants 
before it knows itself. This is an 
alarming form of mass _ psycho- 
analysis which threatens to make 
Much More Money for Moguls. 


is for Newspapers, which have been 
suffering agonies of apprehension 
at the competition of commercial 
TV for their traditional share of 
the budget. However, they are still 
ahead: national newspapers alone 
took £54,000,000 in advertising 
revenue last year, compared with 
ITV’s  £51,000,000. Provincial 
newspapers (£48,000,000), maga- 
zines and periodicals (£35,000,000) 
and the technical and trade papers 
(£35,000,000) showed increases too. 


Oo 


for a Book of Verse, a Glass of 
Wine, etc.; the Oblique copy- 
writing approach to— 
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( for Copywriter 


P 


for Prestige advertising. This is 
closely associated with the Brand 
Image concept, and is not such a 
Soft Sell as it looks. It reassures 
shareholders, encourages new inves 
tors, deters (so it is claimed) 
Political Pundits. It also provides 
a good living for Photographers 
now that most of the picture maga 
zines have ‘ folded.’ 


Q 


is for Quiet Life, so it has no busi 
ness in this article. Also for Ques 
tion—of taste, for instance- -which 
is answered only by the sales graph 
in the client's office. 


is for Radio Luxembourg — as 
flourishing today as in the pre-Tele 
Age. Also for Rock ‘n’ Roll 
which accounts for a major part 
of its entertainment. 


Ss 


is for Subliminal advertising, which 
has been outlawed from British 
television. Used with great success 
in the United States — though 
mostly experimentally—this tech- 
nique consists of flashing a message 
on to the TV screen quicker than 
the brain can register, only for the 
subconscious to pick it up. 


T 


must be for Television, otherwise 
known (though not to admen) as 
the Idiot’s Lantern, the Evil Eye. 
the Blarney Box. “ Sight and sound 






together,” says one of the big ITV 
companies, “have more than 
double the impact of one or other 
of them alone.” T is also for Turn 
Off, which so many people can’t 
bear to do, and for the Top Ten 


U 


is for Ulcers, an occupational dis 
comfort of the profession 


Vv 


is for Visualizer, who thinks up the 
various items listed under A. He 
is the most likely member of the 
agency staff to wear a beard. He 
is very Creative 


w 


Everyone is after 
which, of course, 
which, of 
course, means your 75 per cent of 
the total national income. Adver 
tisers tumble over themselves to 
get at them. Hence the bounding 
prosperity of the women’s maga 


is for Women 
their money 


means your money, 


zine siarket: two new ones were 
started last year simply to take the 
overflow of advertising which 
would otherwise have been diverted 
elsewhere. Women are commonly 
Wives, so that any commodity from 
a Washing machine to a Wood 
worm lotion counts as being in the 
Woman's market. A rather impor 
tant Wife is often the client's 
Account executives wish all clients 


were bachelors 


must do for Expenses—a subject 
too delicate to enlarge on in public. 
Also, appropriately enough, the 
Unknown Quantity. 


Y 


is for Youth: a commodity which 
admen fervently believe in promot 
ing. In the ideal Admass world, 
there is no senility, decay, ugliness 
or disillusion: these are not proper- 
ties of Youth. Men may be iron- 
grey but not bald. Women may be 
matronly but not lined. The 
Visualizers scheme little ideal 
homes for us to fit this picture 

Is this Image true? Or is it, 
ee 


Z... the end? 
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They 
the 


HE British gramophone 
a3 record industry, which for 
10 vears had been riding 
high on profits from the teenage 
disc boom, this year suddenly 
seemed to have doubts about both 
its mark-ups and marketing 
methods. 
Prices came down with a bump; 
retailers found themselves bom 
barded with literature ; 


harassed _ sales 


sales 
managers were 
pressed by their boards for more 


Ht 


Gala 
and 


if 
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talks to the 
bandsmen who 
—and built a £2 
turnover -— by 
records in 
supermarkets 


Record § 
‘Ring 


and more aggressive selling poli 
cies. At least one record company 
director said privately: “ The big 
days are over.” 

Yet only a few years ago the 
two men who shook the indus 
try out of its well-organized calm 
would have laughed out loud at 
the suggestion that they would 
have a turnover of £24 million 
Ben Davis used to play the saxo- 

phone in well-known dance bands 
Ther, on tour in Paris, he met 


iPeia 


Broke s% 


. 


Henri Selmer, head of an interna 
firm making and 
musical instruments 


tional selling 


Davis felt he had business acu 
men which could not be used in 
a band: Selmer wanted a British 
distributor who was musician first 
and businessman second—not the 
other way about 
opportunity 


Each seized his 


Davis was right: he did have 
untapped business talents. Being 
a musician himself he knew just 
what his customers wanted. He 
gave it to them. The British end 
of the Selmer _ organization 
flourished and Davis took control 
of Selmer’s outlets in many other 
countries. 

The story of Lew Davis, Ben's 
brother, is similar. He too was 
once a musician: he too found a 
way to break into a new field while 
still using his former knowledge 
He headed Selcol, a company sell 
ing plastic toys. Not just any toys 
but ones connected with music. 
from maraccas to musical boxes 
Other toys have been added now. 
but musical toys predominate. 
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The toys are made by Thames 
Valley Moulders, a firm set up by 
the brothers in 1950. At the Brain- 
tree, Essex, factory a wide range 
are moulded and assembled, as are 
real-life plastic musical instruments 
The toys are sold 
instruments by 


such as guitars. 
by Selcol, the 
Selmers. 

By now the brothers were confi 
They were a success in busi 
as they had 


dent. 
ness, just 
musicians. But 
business link was not yet 


been as 
the music and 


exhausted. 

Selmer Electronics was built up. 
electronic organs and 
amplifiers. Latest products in this 
field are a range of electric 
‘ pianorgans’ little more than two 
feet long—selling from 35 guineas 
and aimed at customers’ homes as 
well as dance halls. 

To control these four firms the 


making 


brothers set up Musical and Plastic 


Industries Then music became 


really big business—they launched 
their own record-label 
During a business trip to the 
United States last year Lew Davis 
noticed a new type of record on 
the market 
vinyl 
board’ discs, but a type based on 
polystyrene 
What more 


not the conventional 
nor cellulose-acetate * card 


natural than for 
and Plastic 
to enter the field? The brothers 


Musical Industries 
knew a ‘hit’ when they heard 
one and after a lifetime as musi 
business 


cians and ‘musical 


men’ they were well connected 


in the music world in many 


countries—including America 
Thames Valley Moulders were 
used to handling plastic products 
and their site had room for 


So the brothers teamed 


expansion 





Key to Gala’s 


was that directors knew 


Success 


their business from the 
bottom up. 


Point of sale advertising 

helped Gala overcome 

initial resistance by 
wholesalers. 
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up with Monty Lewis, another 
plastics manufacturer who already 
had experience with records. The 
result was Gala records 


Headache number one was to 


produce so cheaply that their 
records would overcome custo 
mers resistance to an unknown 


and untried product. No easy task 
The method of making records 
used by the big companies had 
remained basically the same for 
Gala—Ben and Lew 
would change that 


The two major factors in slash 


years 


decided 


ing prices were an automated plant 
and an American method of mak 
based on 


ing discs injection 


moulding 

They. negotiated the sole British 
rights to this process, and then 
signed contracts for the use of 
master discs by well-known artists 
from independent US 
companies on a royalty basis 


recording 


Next way they cut costs was to 
issue a restricted range of records 
confined to discs certain to be 
successful 

Distribution was a big prob 
lem: normal channels were closed 
to them Their new records 

could be 


that wholesalers and 
did not want to take them, fear 


produced so cheaply 


retailers 


ing their sales of conventional 
records would slump. So Lewis 
sold Gala discs to the 
through bookshops, tobacconists 


public 


chemists, departmental _ stores, 


electrical shops—even super 
markets. 

The new records were an imme 
their 
good, yet they were cheap. 
charged only 16s. 9d. for 12in 
long-playing records and 6s. 3d. 
for 7in. extended-play 
than half the prices of conven- 
tional records. The initial three 
months’ production was ordered in 


the first fortnight 


diate success quality was 


Gala 


discs—less 


Gala discs first appeared in 
October last year: already they 
have captured a large slice of the 
British market and are exported to 
22 countries. 
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Management's Five 
Big Problems 


\ 





No manager is fit to discipline others 


until he has learned to discipline himself...” 


is very lonely at the summit. 
Few know how onerous and 
burdensome are the responsibilities 
of the man at the top because 
seldom does he ‘ take a brass band 
when doing duck shooting.’ 
This burden is due to the 
necessity of the manager having 
@ to think and plan 
® to manage 
® to inspire 
@ to reward or punish 
®@ to replace or renew. 
Management is not alone in their 


[ the world of management it 


obligation to think but their 
thoughts have special character- 
istics. They have to think out 


instructions and this means posing 
questions and finding answers. 
They must, therefore, find the right 
questions to ask. 

Again, a man of action must 
turn from the bustle of current 
activity and initiate and evaluate 
plans for the future. This demands 
a complete change in his mental 
character and outlook. There is no 
great strain in switching from 
problem to problem in the same 
group, but to change from active 
to passive; to resolve forces and 
possibilities that may be crystallized 


* Chairman of the Beyer Peacock Group, 
in the fifth Elbourne Memorial lecture 


by Harold Wilmot * 


or focused into precise, workable 
and profitable plans—all this 
requires mental and moral qualities. 

The interdependence of strategy, 
tactics, logistics and leadership 
clearly impose mental and moral 
management burdens which can 
only be carried with efficiency and 
comfort by the few. If ways of 
relieving this strain can be found 
then a large number of good 
managers will perform with at least 
equal merit but over a_ longer 
period and with greater comfort. 

The second burden is_ that 
management has to manage. To 
do this efficiently the manager must 
have knowledge, experience, deci- 
sion and authority. 

Management authority is not just 
the opportunity to push other 
people around. Nor does it mean 
having cigars on the desk and 
liquor in the cupboard. Mana- 
gerial authority cannot exist in the 
absence of discipline. And no 
manager is fit to discipline others 
till he has learned to discipline 
himself. 

The higher the rank the greater 
the self-discipline. There is a 
tendency for lower grades to copy 
upper grades. Such imitation tends 
to start with faults or vices rather 
than austerities or virtues. This 





human foible should be sufficient 
to guide the thoughts and conduct 
of responsible managers—but it is 


not easy. It is part of the manage- 
ment burden. The thought of 
having to discipline others, which 
involves judging them, only adds 
to the burden. 

Thirdly, management must 
inspire. This is the essence of true 
leadership. It presupposes intense 
personal conviction. There is no 
room at the top for the manager 
who can see two or more sides to 
each proposition, and who cannot 
acquire a conviction of the essential 
rightness of one to the exclusion of 
all others. 

To enthuse others the manager 
himself must burn with undeniable 
enthusiasm. This is another part 
of the management problem. 
Today there appears to be fewer 
propositions which are black or 
white—there are sO many greys in 
between. Management has to see 
the crudities of black and white 
without any neutralization. 

It is obvious that such dynamu 
management demands the vigour 
and confidence of youth. Either 
the older men in management must 
retain or recapture these capacities, 
or they must step aside in favour 
of younger men. 

To produce the fullest result the 
manager must have a complete 
mastery of communication. But in 
addition to ensuring that his com- 
munications are received, under- 
stood and acknowledged, he should 
also see they are appreciated. This 
may best be achieved by explana- 
tions not only officially to his 
immediate subordinate managers, 
but also unofficially to the rank 
one step further down. He should 
also see that his organization 
followed this plan right down the 
line of command. 

Appreciation that orders are not 
merely the whim of the immediate 
boss adds greatly to the coherence 
of the management team and pre- 
pares the way for the delegation 
which is so desirable but which 
may be unnecessarily dangerous in 
the absence of adequate coherence. 
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This *leap-frogging’ downwards 
also breeds two-way respect which 
assists in making promotion the 
relaxed exercise it ought to be. 

The fourth burden—the duty to 
reward or punish. There is no task 
more onerous and burdensome 
than that of judging the conduct, 
capacity and performance of 
another. Only those who have 
experienced this situation know 
with what reluctance this duty is 
undertaken. To fulfil these duties 
a manager must be mature, know- 
ledgeable, logical, calm and imper- 
sonal. He must differentiate 
between the important and trivial, 
visualize relationships between 
cause and effect; assess personality 
whilst evaluating performance. The 
evaluation made, he rust decide 
the reward or punishment. 

With punishments all must be 
given with obviously sincere reluc- 
tance. But the manager who is 
sincere will always bear some of the 
burden of the punishment for most 
managers are sensitive, imaginative 
and sympathetic people behind the 
facade of their authority. 

Lastly, the burden of looking to 
the future so that management will 
be in a position—to replace. 

It is clear that management must 
be renewed. It is equally clear that 
business is becoming more and 
more complex. The quality of 
management must be improved 
and this will not just happen. 

The problem arises because we 
do not have sufficient high-grade 
entrants. We do not get a fair 
pick of the universities. Universi- 
ties, colleges and other educational 
foundations must introduce the 
right kind of courses of study. 
Professors, lecturers and teachers 
must be carefully chosen and 
roperly prepared. Managers must 
talk to students and receive them 
at their businesses so that manage- 
ment processes may be exhibited 
and displayed in action. 

Furthermore, management must 
display care, patience and wisdom 
in absorbing such recruits into the 
management team. These colts are 
thoroughbreds. END 
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Executive Car Report II 


The Ford Zodiac II with 
the Borg-Warner automatic 
transmission is a great boon 
to the drive-it-yourself execu 
tive. With no gears to change 
(except to engage reverse), 
the driver is relieved of much 
of the frustration and fatigue 
of crowded, city traffic 


The control lever, conveni 
ently sited for the left hand 
beneath the steering wheel, 
has five positions: P (park), 
N (neutral), D (drive), I 
(low), R (reverse). The engine 
can only be started when the 
lever is in the P or N posi 
tions. In the P position the 
transmission is locked and 
this is a useful complement to 
the handbrake in parking on 
steep hills. 


When the engine is started 
the selector lever is moved to 
D. In the model tested, this 
caused the car to creep for 
ward at snail pace. As the 


... and one for the 


The 1960 Commer Express 
delivery van, just announced 
by Commer Cars, has six new 
features over old models 
These include a more power 
ful engine which gives 52.5 
b.h.p. at 4,600 r.p.m. and a 
torque ot 75 Ib.ft. at 2,000 
2.200 r.p.m. 

In addition, the engine 5s 






throttle is depressed the car 
moves away and changes gear 
automatically and unobtru 
sively at these speeds: low to 
intermediate, 15 m.p.h., 
intermediate to top, 28 m.p.h 
For a fast getaway, however, 
the driver can hold back the 
gear-change by pressing the 
throttle pedal through a kick 
down switch. The changes 
are then made at 29 m.p.h 
and 55 m.p.h., these speeds 
being attained in six seconds 
and 17.5 seconds. Top speed 
is 80 m.p.h. and fuel con 
sumption 24 m.p.g 

In all other respects the 
car is the same as the non 
automatic model. The auto 
matic transmission puts 
another £162 on the purchase 
price (bringing it to a basic 
price, including tax, of 
£1,120), but this, for those 
whose major need is simple 
and effortless driving, is not 
too high a price to pay 


Motor Pool 


fitted with an economy car 
burettor and new inlet and 
exhaust manifolds to give 
improved efficiency. A new 
A.C. dry-type air cleaner is 
also specified 

Further changes include a 
ratio gearbox to improve 
over-all performance. Price 
£487 10s. 








This sort of margin-cutting enables 


small traders to compete with supermarkets. 


And now there are more than 


enough customers for everyone 


EXLEY, Kent, is doing 
B what few towns can ever 


have attempted — cutting 
shop prices on a grand scale, yet 
enabling small traders to compete 
with the supermarkets. 

The reason is_ simple. By 
reducing prices on a grand scale, 
the town becomes known as a good 
place to shop. Customers flock in 
from miles around. So instead of 
competing with each other for just 
the town’s resident trade, Bexley’s 
shops now have more than enough 
custom to go round. 

It all started when William 
Smith, chairman of the local 
chamber of commerce called a 
special meeting to discuss a ‘cut 
the cost of shopping’ scheme. His 
plan was passed unanimously. 
Within two weeks the cut price 
campaign had started. Mark ups 
were being marked down. 

From a total populativn of 
91,000 Bexley has a _ shopping 
population of 150,000. And not 
only do more people come: most 
aiso buy more, encouraged by the 
lower prices. Extra car-parking 
space has been provided. More 
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by John Allen 


buses have been put on to bring 
the people in—and still more are 
being demanded. 

Swollen turnovers amply cover 
the smaller profit margins. “I've 
never before done such business,” 
says a Bexley butcher of 23 years’ 
standing. He charges up to Is. 6d. 
a pound less than his competitors 
for top quality meat. One fish- 





monger states his volume of busi 
ness has increased by 60 per cent. 

But small traders were worried 
at first; they could not see how 
they could compete with 
markets and chain stores who were 
already able to undercut through 
large-scale buying. So Smith sug 
gested they get together and join 
the co-operative buying groups 
which existed before the scheme 
began. 

Membership of one of the groups 
serving this area—the Woolwich 
wholesale grocery buying associa 
tion—has shot up from 10 to 16 
in the Bexley area price 
reductions began last June. Mem- 
bers, mostly one-man shops, get 
discounts comparable with multiple 


super 


since 


stores and sometimes almost as 
much as wholesalers. With such 
competitive purchase prices the 


small man is in a good position to 
fight: his overheads are much less 
than those of supermarkets. 

One of the small-man grocers to 
join a buying group recently was 


Mr. Nicholson of Bexleyheath 
Broadway. His sales are up 15 
per cent since he dropped his 


prices. More customers have meant 
more staff even for such a small 
shop: he recently had to replace a 
part-time assistant with one work 
ing full-time. 


Stull, some small 


shopkeepers 
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were prejudiced against the cut 
campaign. Among other 
things, it meant that assistants 
would have to work much harder. 
But traders can now afford to pay 
better wages. Average wages in 
Mr. Smith’s five greengrocery 
shops have risen by a shilling in 
the pound. The big increase in 
turnover easily covers this. 

The Chancellor of the Exchequer, 
congratulating the borough, said 
that manufacturers as well as mer- 
chants have something to learn 
from this object-lesson. Mr. Smith 
hopes it will be the beginning of 
a country - wide price - reduction 
campaign. Already several other 
chambers of commerce have 
enquired about the scheme details. 


price 


Cut, cut, cut 


The price reductions not 
only on food: almost all the 600 
shops in the borough are taking 
part Down came 
the prices for car-hire, greasing 
and repairs. “We don't dictate 
how prices should be cut, or the 
extent,” says Mr. Smith. “ All we 
ask is that they are cut.” Shop- 
pers can always tell whether a cut 
is genuine. 

As for the supermarkets . . . the 
local branch of Anthony Jack- 


are 


in the scheme. 
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son’s say their sales have soarea 
85 per cent since the town started 
t> reduce prices last June 
their shop 
housewives 


Outside 
are 
they save up to 
20 shillings on an average week's 
purchases. Many of their lines 
have been reduced by 25 per cent 
or more. 

But food shops are not the only 
ones to lower their prices, and so 
benefit. 


notices telling 


can 


Eros of London, selling 
fashionable dresses and coats, say 
that the their Bexley 
branch are up 10 per cent on last 
year. This compares with a 20 
per cent drop for 
shops outside Bexley 

The Bexleyheath 
leading shoe 
200 shops throughout the country 


sales of 


many similar 
branch of a 
retailing firm, with 


said that they were not able to sell 
below the prices of other branches 
“ Nevertheless,” the manager says, 
“ we have benefited from the shop 
ping boom. Customers come to 
Bexleyheath for all sorts of cheaper 
goods When 
they get them at the same time as 
their other shopping.” 


they need shoes, 


Free parking 


Two of the largest supermarkets 
Hides and Anthony Jackson's 
provide free car parks for their 
Yet still streets 


customers side 


are full of parked 
shopping times 


London 


Cars al | 


Transport calculated 


normal passenger recuirements 
earlier this year when they replaced 
They 


shop 


trolleybuses with buses 


planned better services for 
pers—but last August, when the 
shopping boom really began to be 
felt the 


were not enough 


even increased services 
A new route was 
put on to serve Bexley and Bexley 
heath Erith and 


Eltham, three miles away 


direct from 


Thousands vote 


And the 
coupled the 
custom, lead to 


what if lower prices 


with increase im 
should poor ser 
vice? Mr. Smith has an answer to 
that one 

To foster better service, he pro 
vides a silver cup to be awarded 
by the chamber of 


annually to the most courteous and 


commerce 


efficient salesman or woman 
Customers getting unusually good 
attention write their server's name 
on forms supplied by the Chamber 
of Commerce to every shop in the 
Bexley Over 200 votine 


slips nominated the current holder 


area 


Altogether thousands voted; proof 


of the support for the scheme. 
END 















4-Colour System 
Speeds The 


Xmas Cakes 


It's fast, cheap — and 
two operators handle 


1,400 orders a day. 


HOTOCOPYING of cus- 
tomers’ orders is assisting 
Huntley & Palmers, biscuit 
makers, of Reading, to process 
their Christmas orders. Using two 
operators, the photo - copying 
machine produces four copies of 
each order at the rate of 1,200- 
1400 a day. If the copies were 
typed in the usual way, one typist 
would process only 150 orders a 
day and checking would be 
necessary. 
Here is how the system works: 
Order forms listing the C’rrist- 
mas products are sent in duplicate 
to Huntley & Palmers’ representa- 
tives. The top sheet contains the 
customer’s name, account number, 
and address, printed by Addresso- 
graph machine and gathered from 
the company’s file of customers. 
The customer's account number is 
copied on to the duplicate sheet by 
the salesman to save a second run 
on the printing machine. 
Both sheets now contain the same 
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data. This data comprises the 
name of each product and the 
number of packs of each product 
that makes a minimum order. For 
example, X4 Wedgwood Drum, 
X3 Iced Xmas Cake, X6 Cocktail 
Snacks. Columns by the side of 
the production are for (1) the num- 
ber of units required, (2) the price 
per unit and (3) the cost. 


Column | is to be filled in by the 
representative, column 2 is already 
printed with the price, and column 
3 is to be calculated later at 
Reading. The lower sheet differs 





by Tom Stone 





from the top sheet in one respect 
only: it has the word * representa- 
tive’ printed across the top 

The orders are sent to the 
salesman in numerical order of the 
account numbers and he sorts them 
according to the route he travels. 


When the salesman takes an 
order, he places between the two 
order sheets a sheet of double- 
sided carbon and fills in on the top 
copy the number of units required 
by the customer. The double- 
sided carbon gives a reverse image 
on the back of the top sheet and 


this ensures perfect reproduction :n 
the photocopying machine: 
certain pens, ball points in particu 
lar, do not come out well on 
photo-copies unless this double 
sided carbon is used. 

The lower * representative’ copy 
is kept by the salesman and 
the top copy sent to Reading where 
the prices of the items are 
calculated on an adding machine 
and entered on to the order form 
No grand total is made at this 
stage. The order, which is on 
tough, translucent paper, is then 
processed through an Ozamajor 
photocopier and four photocopies 
are made using paper of different 
colours: 


1. A white invoice for the 
customer. 

2. A green debit copy for the 
office. 


3. A pink receipt note. 

4. A yellow delivery note. 

The original order has now 
fulfilled its purpose and is filed for 
a year before being destroyed. But 
the copies which comprise the 
four-part invoice are batched and 
sorted into areas and delivery 
dates and identified by code. For 
example, code 27 might refer to a 
file of orders which require delivery 
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in, say, Exeter in the first week of 
December. 

After batching and coding, the 
orders are analysed by stock clerks 
to see which lines are the most 
popular. This information—modi- 
fied perhaps by experience gained 
in previous years—is passed to the 
production controller to see that 
production matches demand. 

Ali H & P goods are delivered 
to customers through a number 
of depots spread throughout the 
country. It is the job of the stock 
clerk at Reading to see that stocks 
are sent to these depots and that 
the batched order forms follow 
immediately. 

Each Christmas order delivered 
from the depots is accompanied by 
the pink and yellow copies of the 
four-part invoice. The depot now 
totals the white and green copies 
and posts the white to the 
customer and the green to H & P 
to become the ledger card entry 
(the debit to the customer's 
account). 

Meanwhile the yellow copy is 
kept by the customer when the 
goods are delivered and the pink 
one is signed by him and handed 
back to the vanman. This pink 
sheet is returned to H & P and 
filed as a receipt for the goods. The 
green copy, after ledger posting, is 
ilso filed. 


Fees saved 

Before the photocopying machine 
was installed all Christmas orders 
were typed at the depots, the order 
forms being sent there after the 
inalysis stage at H & P. The 
machine has not only relieved 
pressure at the depots, but also 
saved the cost of the clerical labour. 
This paid for the photocopying 
machine during its first Christmas 
ise—a period of three months. 

The main advantage of their 
type of machine, according to 
H & P, is that the photocopies 
are developed dry and this facili- 
tates stacking. Also, with the 42 in. 
wide feed two operators are able 
to work simultaneously, and very 


high rates of output are achieved. 
END 
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THIS FASCINATING 
WORLD OF 


BUSINESS 


In 1956—at least 10 years after chemists in the United States 
Switzerland, Germany and France had started work on the problem 
—a leading British company set out to find the perfect water 
repellent for cotton cloth 


Two years and several thousand pounds later the only result 
was a drum of frothing liquid which promptly blew up in the face 
of the research workers. 


But the company finally found the answer—Aqua 5—and 
launched it last month with a drenching of champagne and a flood 
of full page advertisements 


The story of Aqua 5—to be told in BUSINESS next 
month—is a fascinating glimpse into the world of research 


But more, it is a lesson in the basic elements of management 
The full, frank record of how a management team tackled the 
budgetary headaches involved in long-range research into the 
unknown. How suppliers, independent research firms, trade 
organizations and a university department were welded into a 
winning team. And how, when the research workers had 
succeeded, advertising, sales and export directors put the discovery 
across to the world. 


“ How we got out Aqua 5" will appear exclusively in the NEXT issue 
of BUSINESS, on sale January 2 


HOW OFTEN DO EXECUTIVES CHANGE THEIR 
JOBS? And WHY do they change? Next month BUSINESS 
reveals some surprising facts about ‘Men on the Move.’ 
And answers the vital question: Do the men who really 
get on move around? 


IS ADVERTISING ONLY FOR GIANTS? One small 
company decided to find out for themselves. They planned 
a modest £1,000-a-year campaign in one-eighth and quarter 
pages in carefully selected media. The result? Sales are 
up 2,000 per cent over four years ago. Now BUSINESS 
talks to the MEN who planned the campaign. 


BUSINESS 


, 


The subscription form facing 
page 100 will ensure your 
personal copy of BUSINESS 








from the 


Paris Show 


New Ideas 


NEW 


A push of the foot moves 


clerk's desk effortlessly, bringing any 
section of this punched card unit 


within reach 


Office expert Valerie Jackson reports on the best 
show at the Paris Business Efficiency Exhibition. 


AKE the excitement of a 
circus, mix it with the 
bustle of an Eastern 
bazaar and the efficiency of a 
supermarket, and you have the 
atmosphere of this year’s interna- 
tional office equipment exhibition 
at the Palais du C.N.LT., Paris. 


Here, beneath a soaring single 
span concrete roof, three mammoth 
exhibitions office equipment, 
packaging, and materials handling 

are under way simultaneously 

Without doubt the palace is an 
architectural triumph A huge 
equilateral triangle, it is sur 
mounted by a massive concrete 
roof which suggests a sail bellying 
out in the wind 

The orderliness of the Gallic 
mind is apparent in the arrange- 
ment of the hall. Each level has 
its own number from one to five 
each side identified by enormous 
letters prominently displayed—each 
stand indexed by number and zone 
level. A glance at the catalogue, 
or at the large-scale diagrams 
mounted prominently at various 
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points, shows immediately either 
visually or by a ‘map reference,’ 
the position of any stand. 


As a further aid to location, pro- 
ducts are zoned according to func- 
tion. Thus all furniture and filing 
systems are on the lowest level, 
accounting machines and duplica- 
tors on the second floor, electronic 
computers at the top. A double- 
branched stairway at the centre of 
each side of the triangle and banks 
of lifts give quick access to any 
part of the building. 

Visitors are as mixed a bag as 
one could find, though with a 
noticeably large preponderance of 
Germans. At an accounting 
machine demonstration you find a 
huddle of Japanese, English, Ger- 
mans, French and Scandinavians. 
Strangely anachronistic are the 
numerous nuns in their voluminous 
habits, peering at a photocopier, or 
assessing a dictating machine. 

In the rest room furnished by 
one of the exhibitors (a humane 
touch for which many were grate- 
ful) wives sit patiently while hus- 
bands inspect filing systems, try 


and brightest ideas on 


out calculators, or test equipment 
Stand-up snack bars, cafeterias 

and restaurants 

suffocation 


are crowded to 

This is perhaps, the only slip-up 
Restaurant, bar and _ cafeteria 
accommodation is woefully inade 
quate and is all the more surpris 
ing in view of the seriousness with 
which the French regard food 
Could it be that business is even 
more serious? Certainly the social 
approach such a feature of 
British B.E.E.—is notably absent 
here. are polite, but 


Exhibitors 
firmly businesslike. 
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The New Equipment 


Continental countries are not, it 
seems, as * sold * on suspended filing 
as we are. Lateral systems appear 
popular, but without suspension. 
ideas was the 


Among new 


ingenious flexible and low-cost sys- 


tem illustrated here. Lengths of 
files are built by joining individual 
stiff covers together with stiff 
cardboard links. These links 
slide over light metal holders 
attached to the inside of the covers. 
The continuous batch of files thus 
formed stands freely on a shelf or 
can be placed in a drawer. 


Card Tricks 

A new motorized file gives an 
accounting machine operator effort 
less access to a large number of 
ledger cards. Up to six large 
drawers of cards may be laid on 
the moving platform. Seated at 
the machine alongside the installa- 
tion, the operator touches a button 
to move the platform any distance 
required. 

This procedure is reversed in a 
punched card file. Hundreds of 
thousands of punched cards are 
accommodated in the tray unit. To 
gain access the operator moves his 
chair—mounted on fixed glide rails 

by gently pushing the floor with 
his foot. Two writing surfaces are 
provided, one the desk mounted 
in front of the chair, the other a 
sliding table top over the card file. 


VEW—Touch of a button (left) 
gives accounting machine operator 
access to up to six drawers of cards. 


VEW—JIntercom set with stream- 
lined case and line eneaged iights 
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N EW —Foolproof duplicator 


Magnetic Cards 

finger work in 
* blind * 
outcome of a new 
Index cards, filed 600 to a 
tray, each contain a hidden mag 
netic patch and interspersed 
with light metal dividers. As the 
operator tilts a divider towards him 
the cards fan out slowly enough 
the titles to be read 
cards measure about 8&8} by 
but later be 
in larger and smaller sizes ; can be 
pre-printed with headings accord 
ing to individual requirements 


Less 
through 
the 


system 


searching 
card indexes is 


magnetic 


are 


to enable 
The 
Stin., 


will available 


Mechanizing Cerds 
Holland, 
system 


Designed = in this 


ingenious new card is a 
‘halfway house’ 
and _electro-mechanical 
Basis of the system is 
punched cards which are sorted by 
rods in the But 
numerical data punched into them 
are totalled by feeding the cards 
into a slot on the left of the con 
The machine 


between manual 
methods 
hand 


usual way 


sole unit shown here. 
‘reads* the 
out totals and other details on the 
roll on the 
It can 


punches and prints 
adding-machine tally 
right-hand side of the unit 


also punch summary cards 
Document Numberer 

Easier numbering of documents 
achieved by this 
machine 


of all sizes is 


simple effective 
Documents fed by hand into a 
slot at the top emerge into a 
receiving tray in front with a serial 
number, the date. and a signature 


or other static detail if required, 


yet 


New—Free-standing files 


imprinted on them. The machine 
is electrically operated and quiet 


mn action 


Simple Duplicator 

The 
design is this small low-cost spirit 
duplicator. 


ultimate in simplicity of 
It consists simply of 


a detachable roller, round which 
the master is wrapped, and which 
is turned by hand. On one side is 
clipped an inverted plastic bottle 
felt 


pad over whose surface the master 


of spirit which drip-feeds a 


moves as the machine ts turned. It 
is difficult to see how this duplicator 
could possibly go wrong 


Chair With Desk 
A neat the 
chair problem is provided by this 


solution to lecture 
steel-frarned chair with detachable 
desk 
thoughtfully set 
comfortably 


which an ashtray its 


The chairs, which 


into 
are upholstered and 
brightly-coloured 
the 


with 
stackable 
An alternative 


covered 


plastic are when 
tables are removed 


model has a matt black frame 


Intercom Set 

The continental flair 
is well exemplified by this attrac 
tive external-internal intercom set 
The conventional box shape almost 
Britain 1s 


for design 


invariably used in 
replaced by an agreeably stream 
lined casing and the slant at which 
the dial visibility 
of the characters 
dows between the dial and the push 
buttons light up to indicate when 


external lines are engaged so that 


is set improves 


The set of win 


the user can do his own * hunting ° 
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This No. ? hamper 
has a wonderful 
assortment of 
Christmas fare 
and costs about 
£21 from Jacksons 

of Piccadilly. 


ee GG Ge Se ee ee SS 
FOR HIS WIFE << HIS FAMILY 


33 32 





§ SEC 


Exquisite silver brush 
set in presentation case 
from Harrods. Costs 

about £39. 


Infra-red Grilifix with 
automatic rotating spit, 
three-heat control and 
automatic timer. 
£28 17s. 6d. from Jack- 
sons of Piccadilly. 






Lady’s !8ct. gold Cyma watch 
on black suede strap, £52 7s. 6d., 

' and gentleman’s 9%ct. gold 
Graceful pewter coffee and tea pots. Prices range Omega Geneve watch, £41. Both 
from £9 13s. 6d. to £10 7s. Od. Jacksons of Piccadilly. from Garrards. 


Limoges china scent spray and 
powder bowl, hand painted with 
flower designs in various colours. 
Costs 8 guineas from Harrods. 





The Minox B sub-miniature 

camera is of the highest 

precision. The body is only 

3x1 x 9/I6in., and weighs 2}0z. 

Costs £79 I2s. 7d. Wallace 

Heaton, Bond Street, London, 
Ww.l. 
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S$ SECRETARY << HIS FRIENDS 


The Cub battery operated transistor tape recorder 
weighs only Siib. Costs about 26 guineas from 
Grundig. 









Handsome pigskin 
document case, leather 
lined, expands into a 
capacious travel bag. 
Costs £43 15s. from 
Aspreys. 












Elegant Swedish 
Kosta cased glass 
vases in tortoiseshell 
colour. Cost £9 17s. 3d. 
and £9 6s. 9d. from 
Heals, Tottenham 
Court Road, London, 
w.l 


















Automatic electric 
tea maker, £4 IIs. 6d., 
and switch alarm 
unit, £8 13s.6d. Both 
from Jacksons of 
Piccadilly. 









Luxurious jewel 
case in Spanish 
leather, top tray 
forms a separate 
case. Aiso avail- 
able in other 
colours from 
Harrods. About 
£39 18s. 6d. 


Red hide beauty 
case, fitted poly- 
thene bottles and 
jars with metal 
gilt tops. Costs 
£32 10s. Od. from 
Aspreys. 






























CONTINUED 
page 9! 
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There’s a new spirit in the office 





“Sounds incredibie, but there itis. These happy 
hither-and-thither types all swear Dy it.” 

“But it’s only an ordinary...” 

“Oh no, it isn't. Banda works on spirit...” 
“Lucky Banda!” 

“".. which Is apparently the cheapest, 
quickest and cleanest way of duplicating 
there is. The giris claim it saves hours of copy- 
typing, rubbing out, checking, fiddling with 
carbons...” 

“Isn't that the machine the Sales Manager's 
been playing around with lately ?” 

“And the Accountant—andthe Drawing Office. 
They've found out that Banda copies in seven 
colours at once. Marvelious for sales graphs, 
charts, plans, diagrams, comparative 
balances...” 

“How are they, by the way?” 


“Better than ever, since Banda came along.” 





London Sales Office: 56-60 Kensi 
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from the Duplicating Division of 


|=] Role) @-o-\ i=) tye), 


Head Office: Banda House, Cambridge Grove, Hammersmith, L 


mn, W.6. Tel: diVer 
on Cherch Street, L 


W.8. Tel; 


s 
SHENG 
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ON-THE-SPOT SERVICE FROM THE FOLLOWING BRANCHES: 


Belfast, Birmingham, Bristol, Cardiff, 


Leicester, Liverpoo Luton, Manchester, 
Reading, Sheffield, Soutnampton, Stoke-on-Trent, Tunbridge Weil's. 


Oubliin, 


Dundee, Edinburgh, 
Middiesborouah, 


RAN 
RSS ‘s 
Wy & 


4121 (20 
7250 (10 


Exeter, 
Newcastie, Nottingnam, 
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Glasgow, Leeds, 
Preston, 
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Gifts from the Businessman continuen 


Samsonite Silhouette 
ladies’ wardrobe 
suitcase in chest- 
nut and other 
colours, from 
Simpsons,  Picca- 
dilly. About £23. 


The Eversharp pencils are 
in cupro nickel, rolled gold 
and rolled platignum and 
cost from 27s. 6d. to 75s. 


Golf bag made in 
hard-wearing 
washable nylon, 
popular 8 in. size, 
about £6 9s. 9d. 
Fordham golf 
trolley, tubular 
construction, 
£6 19s. 6d. Both 
from Lillywhites, 
Piccadilly Circus. 


This trout fishing tackle outfit costs about 

£32 16s. 9d., but prices vary with quantity of 

items chosen. Hardys, Pall Mall, London, 
S.W.1. 


AND FOR YOURSELF? 


Lucas reversing lamp, Type 
494, chromium plated body, 
supplied with switch and 
cable. £2 18s. from Tankard 
and Smith Ltd., King’s 
Road, London, S.W.3. 
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ON EVERY THOUSAND LETTERS YOU SEND 
— YOU SPEND 


ON 
TYPING 





ON 
‘. DICTATION 


ON 
OVERHEADS 


41.0.0 





ON 
POSTAGE 


£12.0.0 





_ ON 

| LETTERHEADS 

| AND 
ENVELOPES 


TOTAL COST 


L\TIONERY COUNCIL BALFOUR 


s 





£26.0.0 


£26.0.0 


LCLe): 


mab, A 


post 


by using one of Britain’s Fine 


Rag Papers 


The difference between a letter you 
can be proud of and an ordinary 
letter need only be 4d. 


$d. a letter is only £2 a thousand. 





£73 . 5 . © (or roughly 1/6d. a letter) 


FINSBURY PAVEMENT ONDON |} 
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The big four are blue, red, green and yellow. 


But — warns this expert — intensive research is 


needed if colour 


N the middle of the depres- 
sion, Faber Birren—then a 
man in his early thirties 

was approached by a manufac- 
turer of billiards tables. During 
that period in the United States 
people were entertaining them- 
selves cheaply at home in base- 
ment playrooms. But, the 
company complained, they 
weren't buying billiards tables. 

Birren made a thorough survey 

put his finger right on it. 
Women would have nothing to do 
with a green-topped billiards table, 
the hue 
with roulette and other gambling. 

He recommended a shift to a 

soft purple top. The company took 


and 


because they associated 


his advice and sales shot up. 

Everybody who makes a product 
that satisfies human wants has to 
ask himself: What colour am | 
going to use ; and will it be a good 
one-—will the product sell? 

No matter what the product, 
fascination and 
Because colour is so 


adds 
ment. 
in the psychological realm, 
r, it becomes a complex 
to handle. While judgment 
rm and design is 
judgment 
to be 
il 
sive studies by 
ive revealed that the uni- 
rder of preterence for 
*n an abstract basis will be 
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largely 
of colour is 
emotional and 


psycholo- 


is to sell your product. 


blue first choice, then red, 
green and yellow, regardless of race 
or nationality. In purely impulse 
merchandize, toys. for 
instance, red, blue, green and pink 


will appeal without fail. 


as a 


such as 


Yet the same persons who may 
buy a blue or red balloon may by 
no means follow their impulses in 
the purchase of a carpet. Now 
other factors influence the mind. 
What is currently stylish in home 
furnishings? Will the colour soil? 





Report from New York 
by William Gunther 





Will it go with what is in the rest 
of the home? Will we like it two 
years from now? 

The billiards table incident was 
the starting point of a fascinating 
and unusual career. Birren, who 
as a child played with his artist 
father’s paints and brushes, made 
colour his profession. Today he is 
recognized as the foremost 
authority on the subject and serves 
an impressive list of clients here. 

Birren uses five major research 
techniques to tell what colour 
should be applied to a 
product: 


specific 


p Statistical sales records are kept 
of many significant types of con- 
sumer goods. Charts are then made 
up to show the flow of the demand. 
This groundwork gives a_ basic 


perspective and comparison to 
judge rising and falling colours 
and to determine points of satura 
tion and low ebb. 

> Market analyses are conducted 
on a broad 
Sometimes 


and intensive scale 


entire industries get 
together in order to obtain results 
of the research effort. 

> Consumer polls, carefully 
screened as to colour before being 
undertaken, are frequently used to 
determine finer points in colour 
selection. Opinion checks mighit be 
made to find out what colour the 
majority of a 


people prefer. 


certain group of 


p> Where potential demand requires 
a fairly positive answer, special 
retail sales tests are conducted. In 
this instance, carefully researched 
colours are sold in a few controlled 
outlets before widespread produc 
tion is scheduled. 
>» New, high style colours have to 
come from somewhere. They might 
be introduced by a manufacturer, 
but more often they are created by 
the colour consultant and promoted 
by a prominent home furnishings 
magazine (in Faber Birren’s case, 
it is American “House & Garden”) 
Specially trained personnel then 
follow the course of these style 
ventures at the top end of the 
market. When the 
colours begin to ‘catch on,’ they 
are promptly reported and sug 
gested as standards for volume 
selling—generally about a 
before they reach a peak. 
To understand the 
between the high fashion market 
and the volume market, one has to 
recognize that background, educa 
tion, social status and many other 
factors tend to influence 
preference for consumer 
About 10 per cent—the sophisti 
will insist on having what 


certain of 


year 


difference 


colour 


goods 


cates 
no one eise has. They are the true 
style leaders and they will demand 
many colours. The rest tend to 
follow the parade of fashion, and 
they will—acting as a big group 
want few colours and pretty much 
what everyone else has 
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Examine the Colt Two-Way Fan—and you'll see a dividing diaphragm. That is the secret 3 
of the unique two-way action. Because of this division, the fan does two jobs at once. 4 
As stale air is extracted through the top half of the fan, an equal amount of fresh air 

is brought into the room through the lower section. This two-way action creates 





balanced draught-free ventilation—totaily unaffected by the opening or closing 
of windows or doors—and the airflow sets up and maintains a constant all-round-the-room 
fresh air circulation. A simple-to-fit filter removes dust, and a detachable 
air-heater provides warmth in winter. The only two-way ventilating fan in the 


world, the Colt unit is neat, compact and easy 


to install. Send for illustrated leaflet to Dept. 0104/12 3 





COLT FAN 
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SURREY - TELEPHONE: ELMbridge 0161 (10 lines) 4 
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Tell me about 
Market Research 


Given here are some of the ‘second 


opinions’ provided 


month by BUSINESS 


about 
what 


I've heard a lot 
Market Research, but 
I've heard doesn't mean 
much. Can you 
1. Define Market Research ; 
2. Give names of books on 


very 


the subject ; 
3. Name a book dealing spe 


cially with interpretation 
and analysis of market 
research figures ; 


4. Name 
organization 
the field? 

® Dr. Elizabeth Nelson, hon. 
secretary to the Market Research 
Society, defines Market Research 
‘Ss “a term embracing all research 
ctiviies carried on in connection 
vith the management of marketing 
work.” 


There 


any professional 


covering 


are dozens of specific 
yenefits to be gained from market 
search, but the principal ones can 
summarized as: 
It makes it more probable that 


roducts suit demand, that they 
priced in accordance with 
mand, and that they will be 


‘ered to specific markets having 
greatest sales potentials. 

Sales will increase because efforts 
Stimulate them will be more 

ective. Research predetermines 
best sales appeals of the pro- 
cts, the best ways of reaching 


x 
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privately last 


staff experts 


potential buyers, the most fruitful 
timing of promotions, and the mar- 
ket areas in which promotion costs 
bring the greatest returns. 

>» Research can also engender a 
progressive spirit that may spread 
throughout the company. The per- 
sonnel may be stimulated by know- 
ing that their company has full 
understanding of marketing 
situation and that their efforts are 
properly aimed at _ well-selected 
goals. Sales organization in par- 
ticular will promote sales with con 
fidence that the products 
properly designed, 
priced, and advertised. 

Two suitable books are—Modern 
Market Research, by Max K. Adler 
(Crosby Lockwood & Son), and 
Basic Methods of Market Research, 
by J. Lorie and H. Roberts 
(McGraw-Hill). A book on the 
analysis of market figures is 
Business Forecasting (Market 
Research Society). 


its 


are 


merchandized, 


@ How can I encourage my 
business correspondents to 
answer letters quickly? 
Politely written phrases and 
‘chasing’ phone calls often 
fail. 


An American idea which brings 
results is to set out points to be 


answered in question form, leaving 
space on the letter for replies. 
Enclosed is a carbon of the ques- 
tions for filing and a stamped, 
addressed envelope 


@ My copy typists have com 

plained of eyestrain, yet room 

lighting is good and desks and 
chairs of approved design. Can 
you suggest any further aids 

I could provide? 

Special copyholders are on the 
market which can go in front or 
behind the typewriter. Each typist 
can adjust the angle to her own 
comfort. Fatigue and eyestrain are 
greatly reduced if the copy is at 
eye level directly in front of the 
typist. A transparent indicator 
marks the line to be typed 


Are Your Costs and 
Prices Realistic ? 


This table, based on retail price indices, 
gives a rough set of conversion factors 
for bringing values up to date. For 
example, if you bought @ machine for 
£100 in 1931, for which year the con- 
version factor is 2.9, you would expect a 
similar machine now to cost, roughly, 


£290. The table will be amended to 

reflect appreciable changes in the index. 

Con- | Con- 

version | version 

Year Factor | Year Factor 
1913 42 | 1936 2.9 
1937 2.8 
1919 2.0 1938 — 2.7 
9 = 17 | 199) = 26 

1921 1.9 

1922 2.3 1946 1.8 
1923 2.4 1947 = 1.7 
1924 2.4 1948 = 1.6 
1925 = 2.4 1949 = 1.5 
1926 2.5 1950 = 1.5 
1927 = 25 | 195t = 1.3 
1928 = 26 | 1952 = 12 
1929 = 2.6 | 1953 1.2 
1930 = 2.7 1954 1.2 
1931 2.9 1955 = Ll 
1932 = 3.0 1956 = 1.1 
1933 = 3.0 1957 = 1.0 
1934 = 3.0 1958 = 1.0 
1935 = 3.0 1959 1.0 
























RESEARCH INTO ACOUSTICS at the new laboratories at Hemel Hempstead uses these two experiments! 


rooms. 


taken to executives in the board- 
room ready for serving. 

The idea could well be used by 
other companies. The ovens do 
not use costly flues—sometimes 
forbidden by local bye-laws—and 
they obviate the need for laying on 
a canteen service for only a few 
people. Even a secretary who 
knows more about business than 
she does about cooking can provide 
a dozen first-class meals in almost 
as many minutes. 


Hands-across-the-sea 
for consultants 
Two leading trans - Atlantic 


management consultants have com- 
bined to launch a new specialist 
management and industrial con- 
sultancy organization for Britain's 
clothing industry 

They are Production Engineer 
ing. one of Britain's foremost 
consulting firms, and Kurt Salmon 
Associates, of America. Board of 
the new company will consist of 
four American members and three 


British members. The British 
members are D. L. Nicolson, 
managing director of P.E.. A. F. 
Frodsham and R. B. Dew. 

Mr. Nicolson told me: “ This 


development should make a most 


useful contribution to the future 


% 


Left is the reverberation chamber, in which sound is reflected off hard and polished surfaces. 
—the anechoic or sound absorbent chamber. 


prosperity of Britain's clothing in- 
dustry. It will make available ‘ 
extensive specialist knowledge © 
our American colleagues together 
with our own experience in a wide 
field of British industry. Our 
services will include technical 
methods of manufacture, plant lay- 
out, work study, personnel adminis- 
tration and operator training, pro- 
duction planning and control, cost- 
ing and financial control, advice on 
buildings and equipment, markct 
research and all problems relating 
to sales and distribution.” 

The new company will draw on 
the staff both of K.S.A. and the 
P.E. group, and will send British 
engineers to the U.S.A. 
specialist training. 
“According to the 
letter of the law” 

After using loose leaf books for 
more than a year to record coun 
cil minutes, Salford Corporation 
have suddenly discovered it might 
be_ illegal. town clerk R 
Ribblesdale Thornton: “The Act 
states that a book must be used to 
record minutes. But about 40 
councils use loose leaf as we do.” 

The corporation has put a reso- 
lution to Parliament to clarify the 
position, 


for 


Says 


Right 


Both rooms are mounted on rubber to minimise vibration. 


Time off — 
‘or their work 

Four three-week courses for 
“executives already established in 
positions of responsibility and 
authority * are being arranged for 


1960 by Associated Industrial 
Consultants. Notable feature of 
the courses is an interval of one 


week half way through the course 
to enable the executives to attend 
to urgent matters in their businesses 
and to allow time for 
Dates will be notified by 
Fee: 100 gns. 


review 


AIC 


A new management training 
course, “Sales management,’ has 
been developed by the Urwick 
Management Centre, Bucks, 
sales directors and sales managers 
of small and medium-sized firms 
The course has been designed 
following a year’s development 
work at the centre and will be held 
at regular intervals. 
weeks. Fee: 200 gns 

Three short courses in work 
study, three in work measurement, 
three in work simplification, and a 
special short course on production 
planning and control, have been 
arranged for the spring term at 
Loughborough College of 
Technology. 


for 


It lasts four 


END 
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Lighting and Learning 


New light on old masters. Modern lighting technique enhances the paintings in the 
main gallery of Fine Art at Nottingham University’s new Portland building. 

A luminous ceiling is combined with specially designed ¢ ft. 

fluorescent picture light fittings with Osram warm white tubes. 

G.E.C, collaborated with the architects, Cecil Howitt & Partners, and 

Sir Hugh Casson, who was responsible for interior decoration, 

in creating lighting schemes for the whole of this building. 


LIGHTING. DIVISION 


THE GENERAL ELECTRIC CO. LTD., MAGNET HOUSE, KINGSWAY, LONDON, W.C.2 














Here’s something that will 
produce a quiet and welcome revolutior, a 
in the office. Here’s something 
every typist and office manager will ig 
bless. Here’s something everybody who 
has to read carbon copies will 

hail as a saver of tired eyes. Here’s 
SOLVOCOL*, new from Columbia, 

new for everybody who likes cleaner 
copies, more legible copies, and more 
of them more cheaply. SOLVOCcOL! 


* Patent No. 780492 


noty! 


carbon paper 
, becomes old-fashioned 





i fF 
The Carbon paper 
that isn’t carbon paper! 


REGD. ai 
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... the secret of Solvocol 


SOLVOCOL represents a complete departure from 
recognised techniques of carbon paper manufacture. The 
coating of SOLVOCOL consists of a fluid ink held 

in a plastic film, which releases pigment only as a result 
of a blow such as the impact of a typewriter key. And 
here’s the secret—-SOLVOCOL recuperates! Ink is fed to 

the used portion by capillary action much as in a good 
typewriter ribbon. 


Solvocol has extremely long life—giving 

extra-low cost per sheet. 

Solvocol has very smooth “wear-down”’—no light and 
dark patches as with used carbon paper. 

Solvocol gives 8/9 copies at a go—each one 

clearly legible and with even colour density down 
to the last copy. This goes for noiseless 
typewriters, too! 

Solvocol has one weight, one finish—serves 

all purposes. 

Solvocol gives the right impression—smooths out the 
uneven touch or incorrect type impact. 

Solvocol is easy, clean to handle—no more fiddling 
with “‘flimsies”’. 

Solvocol is appreciated by typists—is cleaner to 
handle throughout its long life. Doesn’t become 
tatty. Typists use it longer, get full value from 
each sheet. 

Solvocol gives smudge-proof copies—permanent 

and clean. 


Solvocol gives more, cleaner copies longer 


Columbia Ribbon & Carbon Manufacturing Co. Ltd - London - S.E.26. 


FACTORIES IN NEW YORK * CALIFORNIA TORONTO * BUENOS AIRES SYDNEY, 8.5 AO 
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It is now a proved fact that people work harder, 
longer and more efficiently if they get a good meal 
inside them at mid-day. Luncheon Vouchers en- 
sure that they do get it—even if employers cannot 
provide canteen facilities. 


For with our Luncheon Vouchers, your staff can 
# eat the right kind of food at the right time; 





IPME 
VICE 


tain furt 
y of the 
New E 


is issue. 





office 2 
in ca 
es. 
... TO IMPROVE WORKING EFFICIENCY 
% choose from dozens of nearby restaurants and 
cafes—and change as often as they wish; 
%* eat well, keep happy and work the better for it. 
Luncheon Vouchers make all the difference to 
staff welfare and working efficiency. - 
And L.V. Luncheon Vouchers are often the tax- 
free inducement which attracts new personnel. 


* relax, too, by eating away from their place of 
work ; 


% 


Yes, it’s in your interests to 
ASK ABOUT THIS WELFARE SERVICE 


SS 


on! i "iy, 
nny 
Es 
< 


Lunmcheom Wouchers Luirmited 


SAXONE HOUSE 74a REGENT STREET, LONDON W.1 Tel: REGent 57!! 
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NEW EQUIPMENT - FREE SERVICE 


To obtain additional information on tne items reviewed editorially in 
the New Equipment section of this issue, write their reference numbers 
below: 


is cveeivephadtopnceten hacen 


UIPMENT 
VICE 


hese business reply cards 


tain further information 

y of the icems appearing 
New Equipment section 

S$ issue. 
tion covers products for 
office and workshop, 


so in canteen and welfare 


es 


NEW EQUIPMENT ~- FREE SERVICE 


To obtain additional information on the items reviewed editorially in 
the New Equipment section of this issue, write their reference numbers 


w to buy 


wan ee, SS To the Sales Director, BUSINESS— 
Please send me a personal copy of BUSINESS every month for the 
nly 45s. a year we next 12 months, starting with the 
ind you a personal 
BUSINESS, journal 
management, every 
post free. Just fill 


is special post-paid 
Ption card. 





iret 
































BUSINESS REPLY CARD 
Licence No. K.E. 1731 
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Mercury House, 


109-119 Waterloo Road, 
LONDON, S.E.1 





BUSINESS REPLY CARD 
Licence No. K.E. 1731 
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Mercury House, 


109-119 Waterloo Road, 
LONDON, S.E.1 





BUSINESS REPLY CARD 
Licence No. K.E. 1731 











The Sales Director, 
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Mercury House, 
109-119 Waterloo Road, 
LONDON, S.E.1 
































in photocopying... 


* Jetspray development ensures perfect copies from any original 


* One loading of Copycat active developer now lasts a whole month in the 
new closed circuit system 

* Self-cleaning circulation makes the refill routine quicker and simpler than 
ever before 


* Only 12 seconds for crisp, permanent one-off copies 
* 10 copies or more from a single negative cuts cost per copy 


r Le a 
COPYCAT LIMITED 
40 Victoria Street, London, S.W.1 ? 
| Please send details p F E M A K R 


| Please arrange for demonstration newest in the range of specialist 


photocopiers at prices from £58.10.0. 
NAME 


COMPANY 2 The biggest stride forward in photocopying 
ADDRESS__ 7 machine design for years. W hatever photocopying 
method you use now, seeing the PACEMAKER in 
action will bring you right up to date. Just post 
—__— ——— : the slip alongside—we will put the machine 
Om Re USE om Ter me wen eer or . through its paces for you. 
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FOR OFFICE, WORKSHOP AND CANTEEN 





Low-cost device 
acds in sterling 


Small size, low cost and a virtually 
unbreakable mechanism are three 
attractive features of the new British- 
made QO. J. Adder machine for sterling 
addition. Basically it comprises four 
interconnected dials which operate 
like the ‘phone equivalent but are 
moved with a stylus instead of the 
finger. 

Reading right to left along the 
machine, the dials are calibrated for 
pence, shillings, pounds and (the 
smaller dial in the corner) hundreds of 
pounds. Totals appear in red in the 
small upper windows within each dial. 

Since there is automatic transmission 
between all dials, entering amounts, 





Unbreakable mechanism 


of say, 11d. and 6d. in succession in 
the pence dial would cause a | to 
appear in the shillings window and 
a 5 in the pence window. Totalling 
capacity is £999 19s. 11d. 

With a little ingenuity the OJ. 
could be used for ‘whole number ’ 
counting, using the pounds and the 
hundreds cials. Employed in this way 
and using the shillings dial to register 
thousands it could have a capacity of 
19,000 

Enquiry Ref. No. O.12/1 


Training typists— 
to music 


Specially designed for typist training 
classes, the Varigram is a variable 
speed record player. Speeds range 
from 14 to 95 r.p.m. and can be varied 
infinitely within these limits. 

The machine, which can be fitted 
with a two-stylus pick-up head or 
cartridge, will play 16, 33, 45 and 78 
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Infinitely variable speed 


r.p.m. records. The built-in amplifier 
gives a 2.5 W. output and has tone 
and volume control. Cased in hard- 
wood and plywood the record player 
is constructed to allow the main motor 
board and all controls to be moved 
through 180 deg. This means that 
instruction can be given from in front 
of the machine or behind to suit local 
conditions. 
Enquiry Ref. No. O.12/2 


New system has 
foolproof files 

Two troubles which may occur in 
suspended filing systems—a tendency 
for files to slip off the rails and for 
index tabs to become detached—have 





Linked pockets move silently 


been given special attention in a new 
system. These difficulties have been 
overcome by providing a retaining bar 
which, unless voluntarily removed, 
prevents folders from slipping off the 
rails, and by a new design of index tab 
which cannot be pulled off 
accidentally. 

The system is made up of linked 
manilla pockets, slightly cut away 
in front so the inner folder can be 
easily grasped. Cabinets are 3 ft 
wide, 18 in. back-to-front depth, and 
several heights from 6 ft. upwards 
The smallest unit holds contents 
equivalent to those of two standard 
four-drawer cabinets. To conserve 
space further, cabinets are made with 
double-fold doors or with roller 
blind or shutter fronts. Rails are 
also available for installation § in 
recesses or cupboards 

Standard capacity of each pocket is 
3 in. thickness of foolscap or quarto 
paper. But should the user want 
more space, he can extend the 
capacity of the file by adjusting the 
pocket where it meets the retaining 
bar. 

Plastic-covered rails ensure no 
clashing as files are moved. Luxury 





For more 
information .. . 


about products reviewed 
in this section use one oO? 
the New Equipment Ser 
vice cards facing page 
100 of this issue. 

tach item in the sec 
tion has a reference 
number. The numbers of 
items on which further 
information is requested 
should be written clearly 
on the card. 

The service is free and 
no postage stamp is 
needed. 





* Equipment included im this survey is selected for its news value alone. Manufacturers are 
invited to submit details of new and interesting products for consideration. An original photo- 


graph should accompany each item submitted. 
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what ult ? 


Hang on! Think I know what you 
mean. It’s around somewhere. Saw it 
only last week. Hang on! Hunting 
up file. CURSE! Not there! Can I 
ring you back ? 


Now with Remington filing systems, 
things are where you expect them 
to be. In fact, it would be a hard job 
to put them anywhere else, so well 
organised, so glaringly signalled are 
the various divisions. Bad filing con- 
sumes 40% of administrative costs. 
Good filing is therefore good business. 
So, before you ring him back, first 
ring Remington Rand and get the 
background on this filing business. 
Believe us, it pays! 





1-19 New Oxford Street, W.C.1. Chancery 8888 


and branches in al! principal cities 
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touch for executives: solid cabinet 

doors may, at a slight extra cost, be 

covered in vynide in any colour. 
Enquiry Ref. No. O.12/3 


Quick copying 
from microfilm 


A useful microfilm reader incor- 
porates a printing device which, 
within eight seconds, can make an 
8 by 10} in. copy from any frame. 





For reading and printing 








Anson Twintronic Enquiry Form 


The machine employs the Thermo-fax 
heat transfer copying process and is 
push-button operated. 

The reader accepts 16 or 35 mm. 
film in rolls, in jackets, or mounted 
in filing cards. Images are projected 
on an upright ground-glass screen at 
a controllable speed. A range of 
interchangeable lenses is provided. 
The machine can stand on a small 
table. 

Enquiry Ref. No. O.12/4 


Faster communication 
with new system 


The new Centrum Futura push- 
button ‘phoneless intercom system 
incorporates a notable technical 
achievement. For the first time we 
have a microphone and loudspeaker 
together in the same small unit which 
completely overcomes the ‘howl’ 
which has hitherto proved an insuper- 
able obstacle to such a set-up. As a 
result communication is easier and 
clearer than before. 

The system can include from 20 to 
999 instruments linked through auto- 
matic switching equipment. To make 
a call the user can press one button 


full keyboard 
accounting with 
Audomatic 


computation of 


fully mechanised accounting 


for less than £500 


balances and totals 








Automatic voice switching 


or any combination of numbered 
buttons for extensions. This is all 
that is required. No manual switch- 
ing from ‘speak’ to ‘listen’ is 
required on either side and conver- 
sations can be heard even if a speaker 
is up to 20 ft. from his instrument 

Noisy conditions are no disadvan- 
tage, say the makers. The new ainpli- 
fier functions at peak efficiency at 
voice frequency levels which auto- 
matically reduces background noise 
transmission and ensures best repro- 
duction of speech. 

Additional features can include 
secretarial filter instruments, confer- 
ence facilities, sound or visual staff 
location systems, and priority—which 











e ~ yaaa ee a ; The highly versatile Anson TWINTRONIC enables any 
ease send u etails o nso . tronic acc ° ‘ Hy : 
§ Accounting without obligation —- 1 accounts department to become fully mechanised for less than 
f Name | £500. Designed to cover every programme in accounting 
ei | procedures the Anson TWINTRONIC has a built in 
pow | sensing device that provides automatic alignment of two, 
| - | three or more forms with all entries produced simultaneously 
e . 

Pisces pin completed forms to your lettechending und [ Statements and ledger cards are automaticaily ejected 
g Post _to instant switching of programmes—electric carriage return and 

GEORGE ANSON & CO. LTD., | alternative cz a ’ 
! Solway House, Southwark Street, London, S.E.1 ! ahermative carriage widths, 

Tel: WATerioo 2711 (10 lines ‘i i i i ' 

Tek, WATerioo 2711 (10 tine: SHeheee Ok” Find out more about Anson Twintronic accounting TODAY ! 
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Make every square foot pay dividends! 


Photo by courtesy of Appleby-Frodingham Steel Co 
Branch of the United Steel Companies Ltd 


G 


Art Metal EL-UNITS are essentially composed of O 
two basic items — work tops and drawer pedestals in ineieions, week Gow, pany Ge 


: ; = accessibility," wasted movements 
various styles. By simple arrangement for the — 
steady work flow more 


varying needs of an organization, they provide far occessibie files, greater production 





greater working area in much less space, cutting 










out needless motions, thus reducing staff fatigue 
and increasing efficiency. Ideal for large open 


U 
0 


working areas, they can also be supplied with glass 
panel units to fit EL-UNIT furniture giving privacy 


O 
U 





when required. Don’t waste floor space, make use 
of every square foot. EL-UNITS are the answer. 








Fill in this coupon for all information now ! 

) See eee @eoeeoe fee em i 

\ Art Metal Construction Company 
j 199/203 Buckingham Palace Rd., London, S.W.1. 4 
I sLOane 5201 Please send me Catalogue No. 604 I 
Bugkartgham Palace Roa | Name 1! 
SLONDON SW! : Address 1 
te tans menses ee a 
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enables top executives to break in on 
conversations. The number of simul- 
taneous conversations the system can 
carry is adjustable to individual 
requirements 


Enquiry Ref. No. O.12/5 


Large desk for 
conference-holders 


Extratage top and reasonable 
*brice ar€ the two outstanding features 
*p& this ‘new executive desk in the 
saGold Seal range. The 7 ft. by 

ft. 3 in, top has a generous over- 

hang at back and sides so that it can 





double as a conference table when 
necessary 

Made in solid blockboard and 
plywood veneered with mahogany, the 
desk has ebonized legs and brass 
fittings. Alternative arrangements for 
the two pedestals can incorporate 
deep drawers for suspended or free- 
standing files and box drawers. A 
kneehole drawer can also be fitted 


Enquiry Ref. No. O.12/6 


Versatile headliner 
uses photo process 


Headlines for advertising copy, 
price-lists, brochures, display material 
and many other purposes can be 
made quickly and easily on the Typro. 
This American-made photo typesetting 
device now available here is easily 
operated, small enough to stand on 
any table and produces dense black 
type in a wide choice of faces and in 
sizes from 6 to 144 point. 

Type is set up direct from same-size 
film: no physical enlargement or 
reduction is required since each face 
is visible in its final size. To set 
words or numerals, the operator 


Turn to 





Many typefaces and sizes 


moves a control in front of the 
machine to bring the character he 
requires up to a guide line. Further 
movement of the control photographs 
the character. Standard letter-spacing 
is automatic but can be varied. 

The set type emerges on a 2in 
wide strip of photographic paper 
protected by a red screen. When the 
headline—which may be any length 
~has been completed, the paper is 
pushed out by hand, cut, and sub- 
merged in succession through fixing, 
processing and washing baths. This 
job can be done in ordinary, though 
not too bright, lighting provided the 


Gives you all the advantages of visible 
card indexing and uses a different principle of 
card housing from standard ROTADEX units 


e SAVES SPACE! 
e SAVES TIME! 
e SAVES COST! 


VISODEX card edges are clearly read, giving 
high speed identification. The cards are 
easily removed for detail entry. 

VISODEX is eminently suitable for stock 
record purposes and a multitude of 

other applications. 


One size —6" x 4". Capacity 
275 single cards. 





ROTADEX SYSTEMS LTD., 


Windsor House, 656, Chester Road, 
Erdington, Birmingham 23. Telephone: ERDington 5795 
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Introducing 





Fanfold makes news again—this time with a development 
of the famous Fanfold style continuous stationery 
Now available with sprocket punching, this brings to 
users of Computers and Tabulators all the advantages 

of this most efficient and versatile form of stationery 
Multi-part sets of business forms can be designed 

to meet particular needs. The Fanfold principle 

ensures that the sets remain together in perfect register 
for the subsequent addition of information. For 
example, after the documents are raised, parts | and 2 
may be distributed, whilst parts 3 to 6 travel together 
through the Works as a unit. Further information 

can be added until the cycle is complete and the set 
finally split up-——when Consignment Note and Receipt 
Note, still joined together, are dispatched with the 
goods. Elimination of unwanted information between 
copies is achieved by using parts of uneven width, or 
narrow carbons. Perfect register is ensured, since 

the forms are printed and punched in one operation 
and held together by the stub on one side and the 
perforations on the other. Quite apart from the 
considerable saving of time. the achievement of 100° 
accuracy of information between Works, Dispatch 
Accounts Department, etc is a vital factor 

This new product is creating wide-spread interest and 


s exclusive to Fanfold Limited 


4 Fantold Technical Adviser is at your service without 


POLD for forms 


1 would like to receive further information about Fanfold 
Sprocket-punched Continuous Stationery for | 
Tabulators Computers 
Teleprinter Typewriters wit! 
fade 
pin-wheel plater 
Tick application required 4 
NAME 
ADDRESS | 





FANFOLD LIMITED BRIDPORT ROAD LONDON N.18 
Telephone > EDMonton 5404 (6 lines) 


Telegrams ; Busiforms, Norphone, London 
City Sales Office 74-75 Watling Street, London, EC 4 
Telephone ; CITy 3781 
GLASGOW BIRMINGHAM MANCHESTER NEWCASTLI LEICESTER LEEDS CARDIFF DUBLIN 
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equipment is slightly shielded. It 
takes about two minutes 


Enquiry Ref. No. O.12/7 


Maximum comfort 
posture chair 


A generously sized flat seat is a 
commendable feature of the Danflex 





Detachable covers 


painless 
growing 
pains 


In the expanding office NSE 
Consecutive Desks take away all 


the space headaches arising from the employment 
of additional staff. These smart single or 
two-toned desks can be arranged and re-arranged 
without fuss or bother to make the most of 

every valuable inch of expensive office space Bar 


posture chair. Fully adjustable, 
cushioned with foam rubber, made 
with a chromium-plated framework 
and corduroy upholstered in a choice 
of rich colours, it is as attractive as 
it is comfortable. 

The chair has covered ball-bearing 
castors which, with their soft rubber 
centres, cannot damage floors. The 
central column contains a_ strong 
vertical spring which minimizes 
jolting. 

Instant height adjustment of the seat 
is achieved without fiddling with 
screws; the back, which is padded with 
nylon foam, can be adjusted vertically 
and laterally. 

No oiling of any kind is ever 
required, the makers claim. And 
soiled covers can be removed and 
fresh ones fitted by unskilled labour. 


Enquiry Ref. No. O.12/8 


Add-lister with 
shuttle action 


Addition and subtraction can be 
carried out at very high speed on the 
Comptograph 101 WS. The machine 
will be found specially useful for 


applications which involve listing 











and more desks can be added at any time. —— 
NSE Consecutive desks provide prestige and comfort 


for the individual. 


Made from top quality steel sheeting 


with extra thick linoleum tops they are available in a wide 


range of sizes. 
desks you want 


CNSE ) 








If your business is expanding, and it’s 


** —it must be NSE ”’ 





Fast and quiet 


quantities and reference numbers 
since it has a shuttle action. This 
feature can, however, be easily cut 
out for ordinary adding-listing 

The Comptograph has a simplified 
keyboard on which sterling or * whole 
number’ entries can be made. The 
design of the printing head is said to 
give a quiet action. 

An interesting feature, exclusive to 
this machine and its non-shuttling 
predecessor, is the Visi-balance win- 
dow. This automatically indicates 
whether a debit or credit result is to 
be expected before a total or sub- 
total is taken 


Attractively streamlined, the casing 
is beige-coloured. 


The machine is 
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NORWOOD STEEL EQUIPMENT LTD. 
149 Borough High St - London - SEI - Tel: HOP 5033 


Showrooms at Birmingham, Manchester and Bristol. 
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The New 

State 
| Pension 
Scheme 











and its integration with existing private pension funds and schemes 
is a subject of vital concern to every employer at this time. 

Expert advice, on a professional fee basis, can be obtained from 
the Noble Lowndes Pension Service, the largest organisation of its 
kind in the world, which numbers among its clients more than 
4,000 companies, large and small, in this country alone. A recent 
survey showed that 1 in 4 of the leading British companies has a 
pension scheme devised and administered by Noble Lowndes. 
Directors and Company Secretaries are invited to write, in con- 
fidence and without obligation, mentioning this advertisement, to 
the Chairman, Noble Lowndes Pension Service, Noble Lowndes 
House, Lowndes Street, London, S.W.1. 





BRITISH ISLES Belfast, Birmingham, Bristol, Cardiff, Cork, Croydon, Dublin, 
Glasgow, Hull, Leeds, Liverpool, London, Manchester, Middlesbrough, Newcastle 
upon Tyne, Nottingham, Romford, Sheffield and Southampton. 

OVERSEAS Auckland, Bulawayo, Capetown, Durban, Johannesburg, Melbourne, 
Nairobi, Salisbury, Sydney and Wellington. 

Also represented throughout Canada and the United States of America. 


Branches and Associated 
Companies at Home 
and Overseas 











PORNEW COOL * 





& 


eS PAE CA AOI TS 


] three brake positions: — 


LEVER BACK—the wheel rotates forwards only 
LEVER FORWARD—the wheel 


| direction only. 


CARDWHEEL ... the fastest system for reference and 
ting... is now fitted with the exclusive CARD- 
WHEEL SELECTIVE BRAKE ... an innovation which gives 


rotates in reverse 


crm orl 


THE CARDWHEEL 


SELECTIVE BRAKE 





















The Back and Forward movements enable either side of 
the card to be posted on to in the most accessible position. 
LEVER IN CENTRE POSITION—the wheel revolves in 
either direction, enabling immediate reference to any card 
The improved CARDWHEEL is even faster than before! 

. is now completely silent ... and requires the absolute 
minimum of effort to operate! 


C. W. CAVE & CO. LTD., 59 HOLBORN VIADUCT, LONDON, E.C.I. 
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fitted with an AC’ DC motor and has 
a keyboard capacity of one penny 
below £100 million 


Enquiry Ref. No. 0.12/9 


Adjustable binder 
for continuous forms 


Almost any size of continuous 
stationery and almost any thickness is 
conveniently filed in the Paralok 
binder. The forms are at all times 





Flexible nylon binding posts 


SAVE 


time, space and trouble 


firmly held, yet the book can be 
opened flat at any point. Additions 
or removals can be made without 
difficulty. 


Secret of this adaptability is in the 
flexible nylon posts These are 
anchored firmly to the back cover 
pass through sprocket holes in the 
contents, and engage on clips in the 
front cover 


Enquiry Ref. No. 0.12/10 


Adhesive letters 
for name plates 


Small display signs, name plates and 
similar articles can be made up from 
Monolet, a new type of self-adhesive 
cut-out lettering. The range includes 
numerals and pound signs in addition 
to the alphabet, is available in gold 
or silver finish, in a choice of two 
typefaces, and in iin. or jin. sizes. 

The adhesive backing sticks per- 
manently to almost any surface, it is 
said, though the letters also can easily 
be removed if necessary. The surface 
of the characters is embossed so they 
reflect light. Other uses suggested by 


with ‘Recordak’ microfilm 





1-4 Beech Street, London, E.C.! Tel: MET 0316 
it Peter Street, Manchester 2 Tel: BLA 6384 


* Recordak’ is a registered trade-mark 


* The ‘Recordak’ High Speed Microfilmer 
will photograph 150 documents, letter size 
...350 cheque size. ..in one minute. 


the makers include  initialling 
luggage and goodwill gifts 


Enquiry Ref. No. O.12/il 


. . 
Time-saving 
" 
telephone index 
Newest executive telephone inde 
in a well-known series is the Telé 
matic. Its aim—to make location of 





Push-button opening 


numbers easier by push-button 
opening 

Standard model is made in plastic 
with an ivory-coloured base and black 
top, or vice-versa. For a luxury gift 
there is a version in ivory plastic 
with lid and base covered in pigskin 
or red morocco leather 


Enquiry Ref. No. O.12/12 








on one reel of microfilm. 





* Thousands of documents can be recorded 





Reader. 





=RECORDRK 











* And reference to records is no trouble at 
all with the ‘Recordak’ Commercial 


Write for more details of these invaluable aids to office efficiency. 


Division of KODAK Limited 
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——SSS"C SALES . 
APPLICATIONS aA 


RUF ADJUTANT 


The RUF Adjutant combines three a be Tae 
. ting Machine, Typewriter and Adding \% — 
Electrically operated, this Machine effects — 0 OF 
office time while capital outlay 1s wT rete ~y 
Adjutant can be equipped with the & ee 
caaveuned 50 or Intromat 54 Sheet ee ate hey 
I independent insertions and ejection tes 

| yerforms 3 in | posting without car f | 

: demonstration without obligation. 


1ON LIMITED 


lephone: Horley 935 













Write for details or a 


THE RUF ORGANISAT 
MW Central Buildings, Horley, Surrey: T° Row, W.C.1- 
\\\ \ don Office and Showroom, 37-41 Bedford Row, VY: 

HA) &\ es Telephone: Holborn ess! 
















Figures speak clearer than words 
and, with ENM Counters, very much more 
accurately. ENM Counters are available for almost every 
trade and purpose — all built with the inherent 


fine precision of the instrument maker. } 
* Please write for . ae ms 


full particulars 





a BRITAIN’S LARGEST MAKERS OF 
COUNTING AND NUMBERING MACHINES 


ENGLISH NUMBERING MACHINES /LTD 
Dept. 3B Queensway Enfield Mid 





Telephone: HOWard 261! (S: lines) Telegrams: Numgravd 
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Portable projectors 
sell and teach 


Representatives can now demon- 
strate with projector plus taped 
sound in one portable unit the size 
of a briefcase. The complete unit 
takes only 90 seconds to assemble: 
operation is completely automatic 
after that. Pictures are fed at light- 
ning speed so that “ stills” look like 
“ movies.” 

High intensity illumination means 
that pictures, in colour if desired, 
can be shown on either the built-in 





Look like '' movies " 


DO YOU MAIL 


screen or on a full size cinema 
screen. Various lenses are available. 
Continuous performance is possible 
and controls are foolproof 

Synchronous sound gives no dis- 
tracting “ping” between pictures 
fast change is worked by silent 
impulses. Sound and picture can be 
stopped in any position for any length 
of time. The suppliers also offer to 
make filmstrips from start to finish 
to meet any requirements 


Enquiry Ref. No. W.12,1 


Storage bins are 
coloured, durable 


A range of storage bins is avail- 
able in either high-impact polystrene 
or nylon. The bins—which are avail- 
able with transparent covers and in 
a variety of colcurs to facilitate 
quick identification—are resistant to 
acids and oils, and are claimed to be 
practically unbreakable 


Enquiry Ref. No. W.12/2 


Mobile elevator 
lifts 350 pounds 


A new hand-operated elevator is 
made to lift or lower loads up to 





Lifts 4 ff to 10 ff. 

350 pounds Lifting from 4 to 
10 feet, it is self-sustaining at all 
heights without brakes: loads auto 
matically stand still when the opera 
tor lets go of the handle. Wire rope 
pulleys run on needle bearings and 
the carriage rollers have _ roller 
bearings. The winch is of entirely 
new construction, specially developed 
for the elevator 


Two models are available—one 


TEN LETTERS (or more) 
PER DAY? 





POSTAL FRANKERS 


Your postal costs can be cut, so—if you mail ten 


its outgoing mail 


or more letters per day, send this coupon at once 


for full free information. 
112 
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UNIVERSAL POSTAL FRANKERS LIMITED 

ad 0. S ; Victory House, 98/101 Regent St., London, W.1. Tel: REGent 2249 
4 Please let me have full details of the Frankopost range of 
. post room equipment: 


POSS Re RU Re ee SOR SSE SESS E HESS ESSE EE ee 


Everybody knows what a shocking amount of time and money is wasted in 
fiddling about with postage stamps. Yet any office can cut its costs by franking 
thereby eliminating the Post Book, errors in the postage 
account, queueing at the Post Office for stamps, etc. 

All you need is a Frankopost postal franker which imprints the postage on 
to your letters, parcels and airmail: any value of postage is instantly available 
and an accurate record of your postal expenditure is shown automatically. 

Any office, not just big offices, can run more happily and avoid irksome 
postal duties by using a Frankopost—the franking machine (there is a model 
to suit your office) that is inexpensive and simple to operate. 
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It almost 
THINKS AS IT INKS! 


—? 


Developed and fully patented by Ellams, the people who added the 
word ‘Duplicator’ to the English language, Copy Controlled Auto- 
matic Inking banishes mess and waste. The work controls the inking! 
Only enough ink is used to make good legible copies, and the machine can 
produce THOUSANDS OF COPIES without refilling 
This valuable improvement is exclusive to Ellams Duplicators. 
The MODEL E.R.2 illustrated is electrically driven and has all the 
features which you expect in a modern duplicator. 
Make it easier for your staff to produce good duplicating, by investing 
in an up-to-date Ellams Duplicator. 


Please ask for further particulars, or call at our showrooms 





DUPLICATOR COMPANY LIMITED 


5 DEAN STREET LONDON, W.!1 Telephone: GERrard 4556 








The unique design of Dixon floor maintenance 
machines couples multiplicity of performance with 
concentrated weight and ease of handling Brush size is 
not restricted by machine design; thus for certain jobs 
larger brushes may be used for greater speed and 
economy The reserve of power of the heavy duty 
motor will always be found adequate for the most 
arduous of operations, and the machines are so 

perfectly balanced that operator fatigue is avoided 





for floor maintenance 


Me defitilily ONKON! 


Dixon machines for waxing and pol’shing. Dixon machines for dry cleaning. scrubbing and 
drying. Dixon machines, the world's most versatile and varied range of floor cleaning equipment 
Dixon Machines, first to bring modern flcor maintenance techniques to Britain, and still the leaders 

of the industry ; first choice of industrial firms, government departments and local authorities who know that for proper 
maintenance it’s definitely DIXON 





If any floor area of 500 sq. ft. or more under yeur jurisdiction is not yet being maintained by Dixon machines, you can almost 
certainly save money and increase efficiency by consulting the Columbus-Dixon Technical Advisory Service, which is freely 
available 





COL UMBUS DIXON LIMITED London Showrooms: 80, Regent Street (Quad- 
Se rant Arcade), W.1. Regent 5771-2. Sales and 
Service Centres throughout the country 


Head Office & Works: Capitol Works, Empire Way P 
Wembley, Middlese» Tel.: Wembley 6001 * 4 


DECEMBER, 1959 








INDUSTRIAL EQUIPMENT 


with 8in. diameter wheels for easy 
manmuveability, the other with 4in 
diameter front wheels and two rear 
wheels in swivel castors. Standard 
size of platform is 21in. long by 22in. 
wide. 

Enquiry Ref. No. W.12/3 


Write your 
own signs 

Signwriting—on doors, lorry sides, 
notice boards, windows and so on 
can be done quickly, easily and 
cheaply by transfer letters giving a 
professional and  weather-resisting 





Quick and cheap 


PAPER ROLLS « 





PAPER ROLLS - 
for use with adding, 
accounting, calculating and 
statistical machines, electronic 
computors and cash registers, 

ticket issuing machines used in 
transport and entertainment. 


PAPER ROLLS plain, printed, 
perforated and gummed. 


114 


finish. Colours—a range of seven is 
avaiiabie—do not fade, nor do the 
letters flake away. Type sizes range 
from jin. to 6in. and 18 styles are 
available 

The letters can be stuck on glass, 
hardboard and plastics as well as 
wood, plaster and similar surfaces 
Half-a-crown buys a balanced alpha- 
bet of 90 letters, including numerals 
and punctuation marks. 

Enquiry Ref. No. W.12/4 


Mixes soluble 
oil and water 


Here is a solution to the problems 
of producing emulsions of water and 
soluble cutting oils or similar fluids 
Replacing the ‘bucket and stick’ 
method, the 52MT mixing unit gives 
an efficient mix in the precise pro- 
portions required under conditions 
of absolute cleanliness. 

A measured quantity of soluble 
oil is sprayed by air jets over the 
water surface in the 250-gallon 
mixing tank. Air also issues from 
pipes located near the bottom of the 
tank and the agitation of the fluid 
ensures complete mixing. 

Enquiry Ref. No. W.12/5 





E GEARED TO AUTOM 


Solenoid 
valves 


An entirely new range of solenoid 
operated pilot valves has been intro 
duced. The manufacturers claim they 
are extremely robust, versatile and 
made to precision limits. Each valve 
has only two moving parts and 





Simple design 
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HUCKNALL ROAD, NOTTINGHAM - Telephone : 61088/9 
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PIONEERS THE CONQUEST 
OF INNER SPACE 


Did you know that Lamson Carrier Airtubes are used to transmit 
steel samples, small spares, tools, surgical instruments, 





drugs, printing plates, documents and other items, speedily 
within organisations of all types utilising some of the 
unexploited Inner Space available? A Carrier in 
one of the larger systems (13”x5") conveys 

loads of 7-10 Ib. vertically and horizontally 

and at a speed of approximately 30 feet 
per second. 


On the right is the new * V’ Trough 
Document Conveyor. Multi or single 
lane, for cafrying cards, tickets, letters, 
etc., with maximum speed and 
economy of s The document is 
moved on edge by a narrow belt. 
Each lane can be used for a gifferent 
class of document, a differen& pro- 
cessing or direction. 






Manufacturersof Carrier Airtubes, Cofiwayors, 
Paliet Loaders, Ventilation, Dust and Fume 
Extraction Plants, Portable and Central 
Vacuum Cleaning Plants, Postal Letter Chutes. 







ABIX STEEL PARTITIONING 
for © 


OFFICE $or 
FACTORY 












ABIX Partitions are light, strong, fire- 
resisting and easy to erect. Manufactured 
in standard units for quick installation 
easy removal or extension to existing 
screens. We will be pleased to help and 5 
advise you on any partitioning problem 


OTHER ABIX PRODUCTS: Stee! Cycle Stands, Clothes Lockers, Material Racks, 
Slotted Angles (junior, Universal, Senior), Car and Cycle Shelters, Tool Lockers, 
Adjustable Steel Shelving, Pallets and Stillages 


Please write for illustrated Catalogue B2 to: 


ABIX (METAL INDUSTRIES) LIMITED 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 
Phone: Molesey 436! /3 POOL ROAD, WEST MOLESEY, SURREY = roms: Abix, West Molesey 











INDUSTRIAL EQUIPMENT 


because of the simplicity of design 
offers a maximum werking life with 
minimum of mairitemanee. Power dis- 
sipation 4 to 8.5 watts. Maximum 
ambient temperature 40° C. 

Enquiry Ref. No. W.12/6 


Pallets loaded 
automatically 


Bags, crates, sacks and cartons are 
handled with equal ease by a new 
machine which loads pallets auto- 
matically. It takes charge direct 
from the production line and 
uniformly arranges the load in any 


desired pattern on the pallet. The 
process continues until the pallet is 
fully loaded, then ejects the loaded 
pallet to an off-load section from 
which it can be directly handled by 
fork lift trucks. Associated with the 
machine is a pallet dispenser—a 
magazine holding empty pallets which 
automatically feeds the machine. 
Pallet-loading speed is easily adjusted. 

Associated equipment such as 
vibro-flattener for handling bags or 
sacks, or powered roller conveyors 
can be obtained separately. Storage 
space can be greatly reduced: pallets 











can be stacked much higher than 
normal because of the loading 
accuracy of the machine. 


Enquiry Ref. No, W.12/7 


Paint offers protection 
against rust 


Any metal surface neeaing protec- 
tion against rust can be coated with a 
new zinc-rich paint. Protection is 
claimed to equal hot dip galvanizing 
Unlike sheradizing, zinc spraying and 
hot dip galvanizing, no special equip- 
ment is needed: the paint can even be 
applied to wet surfaces and still give 
cathodic protection. It can be left as 
self-finish or used as a primer for 
other paints. 


Enquiry Ref. No. W.12/8 


Powerful fan is 
vibration-free 


Removing large volumes of steam 
and fumes and circulating fresh or 
refrigerated air is quickly carried out 
by a new three-propeller fan. The 
motor is designed to eliminate 
vibration: weather-proof and flame- 
proof motors can be supplied. A 
range of fan sizes is available and 


HERMES | 
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ALL ELECTRIC TYPEWRITER 





Sole distributors in Great Britain and Northern ireland 


E. N. MASON & SONS LTD., Arclight Works, Colchester. Tel. 5191 


LONDON 


116 


GLASGOW 


MANCHESTER 


BIRMINGHAM SHEFFIELD 


Only this Swiss made precision 
typewriter can give you 
impeccable work 

at the highest possible speed 
with very little effort 

and with a choice of two 
ribbons at the flick of a switch. 
This machine leads 

the world, it is a 

Paillard product. 


LIVERPOOL LEEDS BRISTOL 
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; HERE—NOW'! Is THE GREATEST 
ee v advediting SERVICE EVER TO EVERY MANUFACTURER 


GEARED FOR TRADE EXPANSION . 





SCULTHORP'’S leadership and enterprise makes possible, 
fer the first time, reproduction of trade marks and products 
designed as KEY HOLDERS and FOCKET LIGHTERS. Be 
the first in your field and contact us today for prices, special 
oPtn quotations, coloured designs and suggestions, supplied at 
small initial cost. Don't plan your Sales Aids for Exhibitions 
or general distribution before you contact us — the firm 
with a GIFT for advertising. 





CLOSED 
wo CLOSED 





KEYHOLDERS AND 


POCKET LIGHTERS WE SPECIALISE IN GOODWILL GIFTS 


WRITE NOW FOR OUR CATALOGUE ENTITLED “ BOOST”. 


R.SCULTHORP 


AND COMPANY t.'e8I°ITE® 


Dept. G.17 Blackfriars House, New Bridge Street, London, E.C.4 
Telephone: FLéet Street 5754 (5 lines) 


wESTWOODs 


STEEL STORAGE SHELVING 
Supplied either as 


STATIC OR MOBILE SHELVING 


Bf: : —_ i] Planned layouts without obligation. 


% : f Ask for leaflet 2/455 
77 8. Ve 
vb Vy TAN 


ALSO 
TV ZEN) = s STEEL CLOTHING LOCKERS 


| CLOSED 





Full range of sizes or styles 
HIGH-GRADE QUALITY 
As approved by Public Authorities 
Ask for leaf'et | 353 


JOSEPH WESTWOOD & CO. LTD. 
NAPIER YARD, WESTFERRY ROAD, 
MILLWALL, LONDON, €.14 
Phone : EASt 1043 


Cables: Westwood, London. 
‘Grams: Westwood, Easphone, London. 
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BOX THAT PROBLEM IN AN 
ENFIELD 











ENFIELD FIBRE CONTAINERS MADE TO 
YOUR INDIVIDUAL REQUIREMENTS 


ae ig . 


WARD 











POSTAL HAMPER 
TRANSIT BOX 
oh 
TRAY 








BOX COMPANY LiMiTED 
QUEENSWAY ENFIELD : MIDDX : Telephone HOWard 1888 


Haan s 


INEXPENSIVE © ATTRACTIVE ¢ EFFICIENT 
The JARROW cabinet represents the 


highest quality at the lowest cost 
obtainable in units of this type. [ft is 
made in rust-resistant steel, finished in 
a wide choice of polychromatic colours; 
and without unsightly, dust-collecting 
holes, exterior bolt heads of rivets. 
Dimensions of 34” high x 37° wide x 15” 
deep provide excellent storage space; 
the shelf and two pairs of glass sliding 
doors equip it as a neat, effective 
showcase And to cap all, the 
price £10 15 O (tax paid: free 
delivery in the United Kingdom) 
The JARROW range has been selected 
and displayed by the Council of 
Industrial Design at the Design Centre, 
London 
For a fully descriptive leaflet, complete 
the coupon or simply send tt attached to 
your letterhead 
This range is not offered at trade terms 
James H. Randall & Son Limited, 
Paddington Green Works, London, W.2. AMBassador 1661 
THE RANDALL 













OCRGANIBATION 


JAMES H. RANDALL & SON LIMITED, Paddington Green Works, London. W.2 
j re — send me details of the JARROW range of storage and display bookcases | 
A 


ADDRESS dendeaseoneebesood> osabavd 
| Seebeccasocecees ovse BI 





INDUSTRIAL EQUIPMENT 





Quiet operation 


for special applications can be sup- 

plied in corrosion-resisting steel or 

with corrosion-resisting coatings 
Enquiry Ref. No. W.12/9 


Metal labels 
last longer 


Permanent legible labels can be 
made easily and cheaply by the 
Dymo-mite—ideal for stock bins 
fuse boxes, valves, tools and so on 
Lettering is embossed on aluminium 
strip or plastic tape available in five 
colours if required with pressure- 
sensitive adhesive backings These 
stick to almost any surface and with- 





Embosses permanently 


stand all atmospheric conditions 
Tapes without adhesive backings are 
available in aluminium, _ stainless 
steel and other materials 

Enquiry Ref. No. W.12/10 


Beating ‘snatch’ 
burglars 

Briefcases, cash tills and any article 
of value can be made burglar-proof 
by attaching the  torch-battery 
operated Alarmobil. When this 34in 
high device is disturbed it gives out 
a piercing alarm. It is small enough 
to be easily hidden: alternatively, it 
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Works anywhere 


can be displayed as a deterrent. It 
can also be used remotely by attach- 
ing a taut thread to its nipple and 
stretching it across door and windows 


Enquiry Ref. No. W.12/11 


Regulates pressure 


A multi-stage gas pressure regu- 
lator is designed te deliver a constant 
working pressure’ regardless of 
incoming pressure and to have a 
minimum variation from flow to 
no-flow The apparatus has a 
cylinder contents indicator in place 
of the usual cylinder pressure gauge 
and a working pressure indicator with 
pressures impressed into the bonnet 
instead of the normal pressure gauge 
Pressure required is selected by an 
adjusting screw and, once selected, 
remains constant from full to empty 
The hazard of improper operating 
has been eliminated and the regulator 
has been approved by the American 
Underwriters’ Laboratories as 100 
' per cent safe. It is claimed that it 
requires almost no servicing 


Enquiry Ref. No, W.12/12 


6,000 copies 





an hour 
Up to 6,000 copies an hour can be 
: handled by a new side gatherer 





Automatic binder 
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EXCLUSIVE! 







EXCLUSIVE ! 


EXCLUSIVE! 


Only a man with an 
oulsize head... 


. could remember what Diehl Memory registers hold! Just 
one of the exclusive features of Diehl Supermatic Calculators. 


Here are some facts: 


Registers store figures while adding, subtracting, multiplying 
or dividing 


SUPERMATICALLY 
+ —-X + 
TRANSFERS switch results between registers giving error- 
proof answers 
AND NOW 


SINDEX forward multiplication extends Diehl's most exclusive 
range of calculators, 


The implication is obvious: SEE DIEHL NOW 











~ Diehl 
SUPERMATIC 
CALCULATORS 








ARCHIMEDES-DIEHL MACHINE COMPANY LTO. 
Chandos House, Buckingham Gate, London, $.W.! 
Telephone ABBey 20/4 














Your steady watchman 

can be 

FIRE’S BEST FRIEND 
(and the burglar’s) 


He's a good chap, making his 
rounds regularly—BUT THAT'S 
NOT WHAT YOU WANT. Regu- 
lar patrols nearly always mean 
cxtended gaps—danger periods 
when fire or thieves can strike, 
and remain undiscovered, perhaps 
for hours. 


irregular patrols, faithfully carried 
out, are the answer. That's why 
famous firms rely on the Blick 
Watchman's System. With Blick 
you can see immediately, from the 
pattern of records, whether or not 
the Watchman is varying his route, 
setting off at different times each 
night, hurrying through his rounds 
or doing the job faithfully and well. 


BEAT FIRE AND THEFT 
with 





Special features include the 8-day 
clock movement and record chart; 
unlimited check stations; instruc- 
tions for making patrols in the way 
recommended by Scotland Yard; 
a record book enabling you to see 
at a glance if your orders have been 
obeyed. 


The Admiralty, 
Barclays Bank, 
1.C.1. and B.B.C. 
all use Blick. 
Write today for 
free 12-page 
booklet. 





BLICK TIME RECORDERS LIMITED 
96/100 Aldersgate St., London, E.C.1 
MONarch 6256 
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Automatic 


SANITARY TOWEL 
MACHINES 


ARE ESSENTIAL WELFARE EQUIPMENT 
site in every modern 
-~ FACTORY,OFFICE 
BUILDING, 
LAUNDRY, Etc. 
where women 
are employed. 
The machine 
illustrated dis- 
penses the well- 
known 
‘KOTEX 
WONDERSOFT'’ 
Soluble Towel, 
individually 
packed in car- 
tons, with two 
safety pins. 
The mechanism 
allows for easy 
adjustment to a 
| selling price of 
2d., 3d. or 4d. 
We can give 
prompt delivery of both the machine 
and towels. 12 months’ guarantee. 


Full particulars from : 


The SIMPLAMATIC MACHINE 


co. LTD. 
40 Sloane St., London, S.W.1!. Tel.: SLO 7629 


STEEL 
EQUIPMENT 
BY 


STORAGE 


Weleonstruct 





meets every requirement 





of 











Industry 
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The range includes:— 
Slotted Steel Shelving, 
Partitioning, Tool and 
Clothes Lockers, Work- 
Trucks and 
Trolleys, 


pans, 








~ 


CATALOGUE AND 
PRICE LIST “B" ON 
REQUEST 





THE WELCONSTRUCT CO. LTD. 


MARTINEAU ST., BIRMINGHAM, 2. MID 149! 





INDUSTRIAL EQUIPMENT 


stitcher manufactured in Australia 
and now to be marketed in the United 
Kingdom. The machine, which can 
have up to six heads attached, has 
individual cut-outs on each automatic 
feeder and a control panel which 
indicates immediately if a section has 
not been fed. It can handle sheet 
sizes to a maximum of 18tin. x I14in 
and a minimum of 7in. x Sin 


Enquiry Ref. No. W.12/ 13 


Wall-mounted 
heaters 


Oil-fired heating units with outputs 
of 62,000 B.T.U./hr. and 41,000 
B.T.U./hr. are now available for wall 





Heats by oil 


mounting. Each is equipped for 
either manual or thermostatic control 
Enquiry Ref. No. W.12/14 


Minimum-heat 
rectifier 

A compact silicon cartridge rectifier 
is now available for design engineers 
These new cartridge units have an 
almost unlimited life, operate at tem- 
peratures from —65° C. to +75° ¢ 


pe 





Unlimited life 
BUSINESS 























INDUSTRIAL EQUIPMENT 


require no warm-up time and generate 
a minimum of heat. They can be 
used, it is said, on a multitude of high 
voltage, low current applications, 
ranging from communications (radio- 
IV broadcasting, teletype, telemeter- 
ing, airline, police) to industrial 
applications — motor control, induc- 
tion heating, spot welding 


Enquiry Ref. No. W.12/15 


Lifting by 
magnet 


Greater pick-up for nominal dia- 
meter is claimed for the Liftmaster, 
a new circular lifting magnet. It is 





Moisture-proof 


of welded construction and is 
moisture-proof: the face is completely 
free from projections. 


Enquiry Ref. No. W.12/16 


Infra-red 
heater 

Great advantages are claimed for 
infra-red heating in engineering, 
plastics, textiles and anywhere where 
drying, dehydration or heating pro- 
cesses are involved. This type of 


heating is also extensively used in | 


agriculture. 


The 707 infra-red heater, designed 
for domestic space heating, can be 
used in restaurants, shops, offices and 
canteens. As it does not dry the 
atmosphere it helps to keep perish- 
able foods fresh. The heater is 
designed for high-level wall mounting, 
has a reflector of heavily chromed 
brass and all parts of non-corrosive 
materials to withstand steamy atmos- 
pPheres. A choice of elements is 
available, each sheathed in_ silica 
quartz instead of the more usual 
metal to give less heat loss 


Enquiry Ref. No. W.12/17 
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ADLE 


Please send full details of the new Adler Spirityper 








NAMI 


ADDRESS 


ae 


Do you find your staff 


complaining about the mess they get 


into when they are typing spirit masters? 


The new ADLER Universal Spirityper does away 
with the necessity of handling messy carbons. and saves 
money because it cuts out costly spirit carbons 
Gives perfect reproduction, whether used 
for duplicating or ordinary 


typing purposes. 





BUS 


T. S. (OFFICE EQUIPMEN 


t 
» 


UNIVERSAL 
SPIRITYPER 
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Continuous ; Stationery 














Pettys of Leeds are manufacturers ot 
Continuous Stationery as used with 
Mechanised Accounting and Electronic 
Computing Machines. We are also sole 
suppliers of the Econojet Typewriter 
Attachment which enables any standard : 
typewriter to be utilised as a Continuous 
Stationery Billing Machine. 

For further details please write to 
Department B.M. 


PETTY AND SONS LIMIFED 





Whitehall Printeries, Leeds 12 
Telephone: Leeds 3234! 


ARE the PEOPLE TODAY! 


— 





For Typewriters—Electric, Standard, Portable 


¢ Adding/Listing & Accounting Machines 
* Calculators ® Tape Recorders ¢ Duplicators 
® In fact they offer a complete Office Machine Service 


You can choose from a large variety of machines 
both new and rebuilt 


® First class Service ® Machines for Hire 
© Free Demonstrations e Free Trials ¢ Part Exchanges 


it all adds up to 


Tlaly|ljolr|s 


‘ for Typewriters and ail Office Machines 


Go to TAYLORS TYPEWRITER COMPANY LIMITED 


74 Chancery Lane (Holborn End), London, W.C.2 HOLborn 3793 


TTI2A 
BUSINESS 
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HE'S 


BURNING 
YOUR 
PROFITS! 


Stop the Paper Work Monster with 
DITTO Systems Duplicators 


Lec DITTO systems end your paperwork waste— 
and keep unseen expense in check! DITTO 
One-Writing Systems by-pass costly retyping and 


checking by making the first forms writing the last. 


By substituting a speedy duplicating system for a 


transaction or manufacturing process. To discover 
how a One-Writing method can greatly benefit 
your business, write now for che free booklet 
WHAT DITTO IS & WHAT DITTO DOES to 








: 


NEW — DITTO 0-75 Series 
Systems Duplicators 





Signed to take care of all your 
Systems duplicating, and incor 


Dept. P?88 DITTO (Britain) Led., 126/128 New 


porate many new features not 
Kings Road, London, $.W.6. RENown 4282/4. 


previously availiable Write today 
for full details on these three | 
new models to find which is best 
suited to your needs 


number of typing operations, DITTO increases 
productivity, decreases office costs and ensures 
timeliness OITTO systems are tailored to meet Q 

every demand of modern business; they add to -_ «+. D tt 

efficiency by streamling communication channels, ./ > 1 ‘@) (BRITAIN) LIMITED 
and instantly provide error-free copies of all the ~ 
various forms required co perform a business 


! 
| 
| 
| 
| Thes 
| @ machines are specially de- 
| 
| 
| 
| 
| 
L 


the helping hand for modern business 


Beats all records—for filing office records 


ee ks 


LATERAL 
FILING 
UNITS 





(Czerniawski's Rod Patent) 


ELLIO AE 


This revolutionary system of filing is rapidly supplanting the use of 
filing cabinets because it offers much larger accommodation, immed- 
jate accessibility, and great saving in cest. One bay of FYLEMOR pro- 
vides 95%, more filing capacity yet occupies less floor space than one 
Filing Cabinet, whilst by adaptation to our various mobile storage 
systems, capacity can be increased by 181 to 237%, With FYLEMOR 
every file comes to hand simultaneously making selection and filing 
exceptionally easy and foolproof. 


The use of standard shelving with rod divisions at 3in., 6in., 9in., or 
12in. centres is not only most economical but also the most adaptable 
to individual requirements. The height of the shelves can be adjusted 
as desired. 


Ordinary Manilla Files, X-Ray Films, Case Records etc., can be stored 
without fear of damage or loss and without the use of an additional 
container. 


Let us tell you more about this revolutionary system of filing—details 
gladly sent on application. 


j. GLOVER & SONS LTD. 


79, GROTON ROAD, LONDON, S.W. 18. - TELEPHONE: VANdyke 7755 
DECEMBER, 1959 - 





Specialists in space-saving storage systems. 














Books 


for BUSINESS MEN 





BUDGETARY CONTROL @& 
STANDARD COSTS by J. A. Scot 
Fourth edition of a text first published in 1939. 


Written with remarkable lucidity for a t 
so often wrapped in jargon, it should a to 
both expert and student 22/- post free 


BUSINESS CHARTS hy T. G. Rose 


Fifth edition of a short general guide to the 
uses of different types of charts for ill 
business results. Of special value are oh 
rules to follow in drawing up and ey ts 

P| 19 post free 


DOCUMENT COPYING & REPRO- 
DUCTION PROCESSES by 7. R. verry 


This new book for the systems man covers in 
considerable detail: photocopying: xerography; 
stencil duplication; direct and offset Titho:; 
addressing machines; facsimile reproduction: 
plan copying: silk screen printing and microfilm 
recording, and gives some useful tables of costs 


and sources of supply 84)- post free 
HOW TO SELL THROUGH MAIL 
ORDER hv Irvin Graham 


An everyday guide for everyone who wants to 
improve his mail order techniques or initiate and 
maintain a profitable mail order 


43/3 post free 





SHE TYPES WHAT SHE HEARS 
To type or not to type? 
That is the question. 


You can expect an average audiotypist to 


produce 40 to SO letters a day. 


But this production norm can be attained 
only if the typist ‘types what she hears’. lf she 
has got to stop and wonder if what she hears is to 
. if she has got to keep looking 
for correction marks, instead of sailing straight 
ahead . . . at the end of the day she will be a 


weary, thwarted woman, struggling hopelessly to 


be typed, or not. . 


achieve an unachievable norm. 


As time goes along you are going to find it 
hard to keep up with the ever-growing volume of 
dictated matter, with an ever-dwindling supply of 
good typists. Then you will adopt magnetic record- 
ing, in which the typist ‘types what she hears’. 


ASSMANN ... 


ASSM.A\ 








. the modern magnetic system 


NN 


Dictating Systems Ltd 


HOW TO WRITE BETTER 
BUSINESS LETTERS 
by Earle E. Buckley 


nse a with Sactgemee ~ ee - sales 


ssc. knowledge “of boot and 
builds on it of 
117/- post free 
PUNCHED CARDS — Their Appli- 
cation to Science and Industry 
edition of an American . 
serves as an elementary, (astructiog manual as 


SELLING IN THE EXPORT 

MARKET by T. Mansel Hedges 
A wealth of information for the medium-sized 
firm that is trying to break into export markets 
for the first time. 16/9 post free 


THE CHALLENGE OF EMPLOYEE 
SHAREHOLDING 


by George Copeman, Ph. 

Whether you think employee shareno!d.og isa 
lot of nonsense or a practical proposition you 
should read this book— based on an ans!~sis o! 
i amd the 

U.S.A. 2 post free 


| 
! 


ret oie con Ses ee sein ORDER FORM —————— 


| BUSINESS BOOK CENTRE LTD 

| Mercury House, 109-119 Waterloo Road, Lenden, S.E.1 

| Please supply the book(s) ‘isted below, for which I enclose remittance 
! 


valued £ : ; d. 


a i 
. IRS EE 2 CEPR ey oar 
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YOUR CYCLES 
ODONI WAY 


(REGD. TRADE MARK) 


With Odoni Patent “All-Steel” 


BICYCLE STANDS 


suit all ble-requi irements 
s Fierizo natal or Semi-Vertica! 


Suaearaab ioe nn 






TYPE 16 


DOUBLE - SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12” 
CENTRES) 


Write for fully illustrated leaflet and price list to 


Sole Manufacturers and Patentees. 





27 Craven Street WC2 TRAfalgar 6655 


Tel. No.: 
AMS593 NATional 8525/6 











ALFRED A. ODONI AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL, 


LONDON, E.C.2 


(WORKS: LONDON, N.W.) Tel. Add.: 


Odoni, Ave., London 
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- types fine Barco typ 



























Films about Transport 


FOUR BACK ROOMS 14 minutes 
Four examples of the work of BTC scientists 


FULLY FITTED FREIGHT 2: minutes 
How an express freight train links manufacturers 
with their customers at the other end of Britain 


GROUNDWORK FOR PROGRESS 30 minutes 
The British Railways Modernisation Plan and 
the civil engineering work involved 


UNDER THE RIVER 29 minutes 
An account of the construction of the Severn 
Tunne! 


WORK STUDY AND TOM HOWARD 20 minutes 
Training Work Study practitioners in the BT¢ 


Te borrow these free films or to obtain the services 
of a projectionist and equipment to present a com- 


plete programme of transport fims to appropriate 
audiences, write, phone or call, 


The Films Offieer, Sritish Transport Films, 


25 Savile Row, London W: Tel: Regent 0613 


4 Sonal 


147-9 CANNON STREET, LONDON, E.C.4 ENG. AND 


A ready chorus by all users 
telling the world “ Barco types fine.” 


The result is as clear as a clarion call. 





Telephone | MANsion House 0826-7-8 
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CUT CLEANING COSTS 
the NEW WELBECK WAY 


Modern methods save 
Time, Labour and 
Money. The New 


Welbeck range of port- 
able industrial suction 


cleaning equipment 
solves all cleaning 
problems 


A wide variety of ac- 
cessories are available 
for easy maintenance 
of machinery, floors, 
wails, paintwork, pipes, The New Welbeck ‘Duplex’ model 
girders, etc in use at Rolls-Royce Ltd. Works 





Write for further particulars or free demonstration, entirely 
without obligation, to Dept. 8 


NEW WELBECK LTD. 


HEAD OFFICE & WORKS: Moulsecoomb Way, 
Brighton 61666 (PBX) 








By Ageutatnane to 
H.M. The Queen LONDON OFFICE 


Brighton 7, Sussex 


Suppliers of . 
Vacuum Cleaners 6 Cavendish Square, W.!. LANgham 1517 (PBX) 
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A service women appreciate... 














ELECTRIC SANITARY INCINERATORS 


Safe - Reliable - Hygienic 
Every unit guaranteed 12 months 


<4 SANFIRE MINOR 
Wall mounting for the smaller 
premises. Cat. No. PH 6740 £25. 
See descriptive publication PH 4283 


SANFIRE MAJOR Pp 

Pedestal unit for the larger estab- 
lishment. Cat. No. PH 6681 
£49.15.0. 

See doscriptive publication PH 1952 














SAVE |5/- in every £1 


spent on REDUNDANT FILES 






SAVE rds the cost of laundering 
hand towels and completely 


Ss TO RA G E eliminate the cost of ae 
CABINETS Sa Waller towel epplicnces 


—the stacking cabinet for transferred files ! 





SAVE js ofthecost of paper towels 





receive redundant files from current cabinets. For 
ease of reference, these files can remain in the same 
order as in the current cabinet 


NATIONAL LOOSE LEAF CO. LTD. 


34 NATIONAL HOUSE, CURSITOR STREET, LONDON, E.C.4 
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Similar in size to a conventional cabinet drawer but RAISE THE STANDARD OF HYGIENE 
od . yon > a s, Suna Tan te because they dry the hands completely while 

cial corrugated board. Supplie ‘ : . : Ape 
assembled and stacked in minutes and are ready to bathing them in a mildly disinfectant vapour and 


thus reduce risks of chapped hands or 
wrists and dermatitis. Infection cannot 
be passed on. 


Write for full details to: — 


QUIZ ELECTRICS LTD. 


160 High Street, Teddington, Middlesex. Tel: TEDdington Lock 4069 
BUSINESS 
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By Appointment 
To H.M. Queen 
Elizabeth the 
Queen Mother 
Telephone 
Cleaners and 
Sterilizers 







WEEKLY TELEPHONE 
CLEANING & STERILISING 
SERVICE 


BronokeS Bdoughoot the county — 
THE PHONOTAS CO. LTD., 125 HIGH HOLBORN, LONDON, W.C.! HOLborn 7221 






Why waste staff 
with colds 77? 


44% 


Zoflora 


Herat. DISINFECTANT 





Can Gel aire. 


@ ‘SIEBER ° provides a place @ ‘SIEBER’ Hangers save 


y 


Aus 


for everything and everything valuable factory floor space 

in its place @ Soiid construction ———- 
@ All wearing apparel is neatly costly maintenance charges 

and compactly stored @ Low cost proves an invest- Freshens the atmosphere 
@ Rainsoaked garments are ment, not - e Se 

thoroughly aired and dried, @ The ‘SIEBER’ Hanger . 

reducing absenteeism due System fully meets the new Reduces the risk of 


to colds, chills, etc Factory Act. 

@ Maximum hygiene is assured; 
as neither dust, dirt nor 
musty odours can cause a 
breeding ground for vermin 
or infectious diseases 


airborne infection. 


Simple to install 
in new or exist- 


ing buildings. 


J Spray your offices and factory 
regularly with Zoflora. !t will 
be appreciated by your stoff 
and will help to prevent 
sickness. Highly concentrated 

Very efficient. 


Pilferproof 
Locki Basket 


of MH 3s Installed in Factories, Ware- 
—ae houses, Offices, Swimming Baths, 
Write for literature and details of our Free 
DTS 4 AIR-DRY 

li) | (= Hanger Equipment 
Piltenpeast” James SieberEqpt.Co.Led.,! Africatise. Kingsway 
‘Take tance * London, W.C.2 Tel: HOLborn 453! & St2! 





ew 
& 
¥ 
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Send for samples and details of prices 
THORNTON & ROSS LTD - HUDDERSFIELD 
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The modern way 
’ Telephone Dictation 


There are more than 20 installauons of 

Assmann INTEL Telephone Dictation ia aS Z 
the British Isles, and a5 many movie / / 
overseas. Each one « still growmg m 

awe because it ss getting the work ‘> ey 
turned out quicker, saving the time and } 

temper of busy executives, and saving d 


ae 


money ) 


CAT-TA3 





ASSMANN Dictating Systems Ltd 








2) Craven St London WC) 
Phone TRAlaigar 6645 





H. A. COOMBS LTD. 


STANDARD WORKS, RED LION ROAD, SURBITON, SURREY 





We are experts in the supply of specialised pre- 
cision stationery, including multi-part sets and 
controlled feed carbon systems, for use on punched 
card and electronic tabulating machines. 


May we tell you more about this ? Write to :- 


A. J. CATLIN LTD 


SPECIALISTS IN CONTINUOUS AND CUT SET STATIONERY SYSTEMS 


Jascor Rd - Westow Hill - Upper Norwood - London SE19 - Gipsy Hill 2258 
TBw/ct 


CLASSIFIED ADVERTISEMENTS 


(Continued from page !29) 





DAVIES INVESTMENTS LTD. 
BANKERS 
Continue to offer 7$°,, on sums 
£20—£500 (withdrawal on demand) 
with extra $°% on each £500 unit 
Details from investment Dept. BE. 
DAVIES INVESTMENTS LTD. 
DANES INN HOUSE, 265 STRAND 
LONDON, Wc2 














INDEPENDENT COMPUTER TRAINING 
Executives can learn all about computer: 
before undertaking feasibility studies and 
train programmers before deciding on a 
psrticular installation by means of the unique 
correspondence course Programming for 
Business Computers."' Write for free brochure 


COMPUTER COURSES (Dept. 8P), 
119 Oxford Street, London, W.! 














Lee Senic EAR-VALV 


Actuated by sound pressure; automat- 
ically controls sound entering ear; 
removes harm frem noise without 
incerfering with conversation. 


Write Ano ae 
R. W. SUTTON (Consultants) LTD. 
7 Lansdown Place, Chettenham 
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Se 


0058-800 0 & @ line (average © letters per line). 
Minimum three 





lines costing 22/6; each addi- 
em TE PAA HS 
counts @s one - 3, a a id for; 
replies ere of charge, five per 
a i eee 10 per cent 
for 12. Payment with order for single insertion. 


BUSINESS OPPORTUNITIES 


British Society of Commerce (Limited by 
Guarantee) designation F.8.$.C. Applications 
for membership invited from those holding 
responsible positions in Industry and Com- 
merce, also from Students. Write: Secretary 
164 Lord Street, Southport. 


DUPLICATE BOOKS 
SETTER OUPLICATE BOOKS AT LOWER 


Prices. Specialist equipment enables us to 
produce attractive, specially-printed dupli 
cate at amazingly low prices. List free. 
Browns Ltd.. Caidervaie Works, Burniey, Lancs. 


FOR SALE 


FIRST REASONABLE OFFER secures—Time 
Master Dictating Machine 1953, cost £130. 
3 Time Master Transcribing Machines—two 
1952, cost £130 each, one 1955 cost £/2!. 
CROydon 7/5!. 


Minifon Pocket Recording Machine. Two 
machines in leather cases one brand new 
one recently overhauled, together with o 
leather case containing al! the accessories. 
Cost over £200. Offers. Box No. 1554 « 

BUSINESS ' 109-119 Waterloo Road 
London, S.E.!. 


REX DICTATING MACHINE, complete with 
stand, and all typists’ accessories: first class 
condition, Cost £75, accept £35 for quick 
sale Mr. Phillips, 47 Upper Green East 
Mitcham, Mitcham 68206. 


For Sale ‘' Renaddress ' portable addressing 


machine, with approx. {000 Frames. '8 
months old. Offers. Box. No. 55/1, c/o 
BUSINESS 109-119 Waterloo Road 
London, S.E.!. 


GRUNDIG STENORETTE with dual-purpose 
microphone: 5S.£.2. Earphone. Typewriter 
contro! spare tape. Perfect condition. 
Bargain £25. ARIS. 37 Denmark Road 
Bournemouth. 


KARDEX, RONEODEX AND SHANNOVUE 
CABINETS, as new. F. H. Jolly & Co. Ltd. 
289 King Street. London, W.4. Tel. RIV 5381. 


OICTAPHONE " Timemaster " Dictati 
Machines, excelient condition. Holdings, 3 
Mincing Lane, Blackburn, Lancs. 


“Addressograph"’ Machines (rebuilt-gui _n- 
teed), cabinets, frames, pistes and ecces 
sories. Nevard Dessoy & Co. Ltd., 102-10 
Shee Lane, London, E.C.4. 


STENORETTE Dictating Machine Office Equip- 
ment. Our activities sre devoted solely > 


FOR SALE 

STEEL CLOTHES LOCKERS all 6 ft. hich 
Thirteen 15 in. by |S in., two double |5 in. by 
1S in., eight 15 in. by 12 in., three 18 in. by 
12 in, in good secondhand condition at 30 
e*ch, 0.».0. Can be seen insurance ~ 
City. Apply C. W. Cave, 59 Holborn Vieduct 
E.C.!. Centre! 8402/5. 


MAHOGANY COUNTERS, two Mahogany 
Counters each approx. {2 ft. long. One of 
heavy construction with raised panels, sliding 
doors, shelves at back £10/£12 per foot run 
o.no, the other ighter construction with 
recessed pane & per foot run., 0.0.0, 
Further particulars from C. W. Cave. 59 
Holborn Vieduct, E.C.). Centra 8402/5, or 
imspected by appointment at the City store 
of an insurance Company. Apply C. W. Cave 


59 Holborn Viaduct, E.C.I. Centra! 8402/5. 
TWO SPECIAL STEEL FITTINGS surplus to 
contract. A steel counter fitment stove 
enamelied ver grey, terra cotta linoleurr 
top with chromium edges 724 in. long by 
40 in. high by 22 in. back to front. The 
fitment contains at the back, two compart 
ments each titted three adjustable shelve 
enclosed by two sliding door 


A STEEL FITMENT comprising two sliding-door 
cupboards arranged two high. Over-al! size 
6 ft. 4 in. wide by 6 ft. 4 in. high by 22 in. 
back to front. Top cupboard 2 ft. 44 in. higt 


with two comp srtment each ‘ tted with two 
36 in. fa for Railex Filing. The bottom 
cupboord 3 ft. 8} in. high os above ut 
fitted with three 36 in. rails for Reilex F 3. 
Each cupboard fitted two sliding doo unk 
chrome pulls and stove enamelied silver grey. 
Further details from C. W. Cave 59 Holborn 
Viaduct, E.C Centra! 8402/5 r can be 
mspected by appointment. 


INDUSTRIAL SERVICES 
DRAYTON'S ARE DEDICATED to deployment 
of devious devices designed to decrease 
defaication of heat due to the depredation 
of defective drainage of condensate and 
deceptive degrees of contro! (collapse of 
copywriter). Seriously, our advisory service to 
steam users on matters of trapping and auto 
matic contro! is wel! worth your investigation. 
For further details write or phone Drayton 
Regulator & Instrument Co, Ltd., Dept. MBS.3 
West Drayton, Middx, Tel. West Drayton 4012. 


SITUATIONS VACANT 

Expanding Public Company requires Sales 
Manager. Experience of Camping and Sport 
equipment essential. Competent man wit 
good sales record able to work on owr 
initiative. Possible timate promotion to 
Board Room level. Surrey ares. Write giving 
full detai also salary required to Box No 
1553, c/o “ BUSINESS 107-119 Waterloo 
Rosed, London, S.E.! 


TRANSLATIONS 
eee in all languages with speed 
and accuracy. Soles ond technica! literature 
@ speciality. Translagency Ltd., 4 Norland 
Square, London, W.!!. Tel PARK 3333. 


WANTED 
Addressograph equipment, complete. and/or 
cabinets, frames. sccessories, etc. Box No. 
1352, c/o “BUSINESS.” 109/119 Waterico 
Read, London, S.E.!. 








the sole and service of Stenorette eq 

end our service agreement ensures continueus 

use without recourse to Manufacturers. We 

are unique in this respect, so send your next 
ity to the Stenorette ae 227 
td Road, Manchester, /3. . ARDwick 


Kodak 14 mm. Cine Special Outfit, six lenses, 
extra) magazine, close-up tubes and other 
ccessories, excellent condition. Foster 19 
Newgote Street, Bishop Auckland. T.N. 77!. 


Dark Green 4-drawer stee! filing cabinet, as 
new, 1200 tiles with gone" ete gy men ing ty filing 
ystem . £27 o.n.0. pply to Box 
No. 1544, c/o " BUSINESS,"’ 109-119 Waterloo 
Road, London, S.E£./. 


Minifon P.55 Pocket Recorder for sale. Very 


little used. Send offers to:—Horace W. 
Recey Ltd., Osberne Road, Wisbech, Cambs. 
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mtatives for correspondence abroad, 
high earnings instructi ons in writing. Write 
Fortuna Publishing Co., Vienna 1/8, Pestfach 


Wanted Remingies Accounting Machine 


Series 84 oF n good condition. Please 
tate voltag .- 1552 ° BUSINESS 
07-119 Water Road. London, 5.€.!. 





nC on TIME CARBON SETS 


In Unit or Continuous form 


to us for quoting will point to e 


LIBERTY PRINTERS 


(A.R. & RLF. REDDIN) LTD. 
SUNNYHILL ROAD, STREATHAM 


° 
° 
° 
A specimen set or form posted © 
© 
oO 
1°) 
LONDON, S.W.lé STReathem 707 O 


° 
1°) 
1°) 
1°) 
© saving in your printing costs 
° 
° 
°o 


2 BUIDEX 


Tote 


STOCKED BY 
GOOD STATIONERS 
EVE £ 


iPADE LOOSE LEAF C@ Lro BIRMINGHAM 12 





REBUILT 
ACCOUNTING MACHINES 

for prompt delivery. A equipment fully 
gueranteed for one year. Maintenance ser 
vice available on expiry of querantee. Free 
preparation of systems, training of operators 
and installation services. 

H. H. DURHAM LTD. 
6s GLACEFRIARS ROAD, LONDON, S.E.! 

Tel.: WATerioo 6081-2 








Bulletin 


of paramount importance 
from 


PARAMOUNT GRILL 


Having established a 
reputation for tke 


FINEST STEAKS 
IN THE WORLD 


we wish to state that we are in 
no way connected with any 
other restaurant. Our only ad- 
dress 1s 14 & 15 Irving Street 
thal’-way between Charing 
Cross Rd. and Leicester Sq.) 


PARAMOUNT GRILL 


FULLY LICENSED 
Phone WH1 0744 for reservations 
Open 7 days a week until midnight 











HOLDINGS of BLACKBURN Lrd., 





“The best dictating machine I’ve handled”’ 
says a Business Executive who has used office 
dictating machines for over 30 years. 

Exciting New Machine just released 


Send for free brochure 
39-41, Mincing Lane, Blackburn, Lancs. Tel: 44915 
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ACCOUNTING MACHINES 


ACCOUNTING SYSTEMS 


49 
, ol] 
ACOUSTIC ENGINEERS 
ADDING MACHINES 
is k & Anderson ltd 
: & 
R ghs Adding Mact 
t 66 


ADDRESSING MACHINES 
R k & Anderson Ltd. 90. [3 
: ++ Addre Mach 


3 
56 


ADDRESSING MACHINE 
ATTACHMENTS 


ADVERTISING GIFTS 
t p, R.. & Co. Ltd. 
ALUMINIUM ae vuteus 4 


EXTRUSION 
4igh Duty Alloys Ltd. cov. ii 


BROADCAST MUSIC & 
STAFF LOCATION 


A lend 

- Recorder 

6, 12 
3 ephone 

4 

& 27 

. nce ele ne C 44 
emens £ Swan Ltd. 

62, cover iv 

er ne Renta Ltd. 23 


BUSINESS ACCESSORIES 
. be aX Ltd , 


BUILDINGS—PREFABRI- 
CATED 


Cc ALCULATING MACHINES 


CATERING 


CHARTS AND PLAN 
BOARDS 


R A 


K 


CHEQUE WRITER 


CINE EQUIPMENT 
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CLOAKROOM EQUIPMENT 


A & 

We “ 
CONDENSERS 
CONTINUOUS 

STATIONERY 
Carter-Dav Ltd g 
Cat A 

t 49 
Fanfold / 
Hunt & 4 
Liberty Printers Ltd. 29 


Petty ‘ Sons Utd 


COUNTING MACHINES 
FOR BANK NOTES 


Universal Postal Franker 


count AN 
MBERING MACHINES 
En - ie Numberin 
Machines Ltd. 


niversal Postal Franker 





td. 12 
CYCLE PARKS 

x W Industrie 

Ltd. 15 

tors Ltd. 36 

oni, Alfred A., & Co 

Ltd 124 
Welconstruct Co., The 120 
DICTATING AND 

RECORDING EQUIPMENT 
Assmann Dictating Sys 

tems Ltd, 124, 128 
Dictaphone Co, Ltd. 32 
Edison, Thomas A., & Co. 

Ltd. 43 
Minnesota Mining & 

Mfg. Co. Ltd. 44.45 
Remington Rand Ltd. 13 


k & Anderso 


Bulmer siculator 

Ltd & 
Ditto (Britain) Ltd 3 
Eliams Duplicator ; 
- . 


ELECTRIC CLOCKS 


R 


ELECTRONIC COMPUTERS 

A J Electrica! tr 

FACTORY EQUIPMENT 
AND ACCESSORIES 


FACSIMILE COMMUNI 
CATION SYSTEMS 


FILING AND VISIBLE 
RECORD SYSTEMS 
Ar e % 











f & Co. Lid. 107 
C 36 
*, 49 
oo Lt 33 
Maso t me, @ on 
> 6 
Nation Leaf 
26 
Remin Ra L 03 
Ro te ten 06 
FILMS 
mission oe 125 
Rank Pr 5 u e 
Telephon 
64 
Edison Swan Ltd. 
42, cover iv 
Telephone Rentals Ltd. 23 
ee, 
,atesbys 3. 47 
FOLDING MACHINES 
Block & Anderson Ltd. 90, 13 
= 5! Postal Franker 
2 
ry yeah \ eran 
126 
eeciie _, Ltd., The 127 
Quiz Electrics Ltd. 126 
Simplamatic Machine 
Co. Ltd., The 120 
Thorrton & Ross Ltd. 127 
HOTELS 
Gordon Hotels Ltd. 35 
INDUSTRIAL CLEANING 
Columbus-Dixon Ltd. 13 
Lamson Engineering Co. 
Ltd. 11S 
New Welbeck Ltd. 125 
Sposs Products Ltd. 37 
INSURANCE 
Vulcan Boiler & Genera 
Insurance Co. Ltd. 26 
INTERCOMMUNICATION 
SYSTEMS 
Dictograch Telephone 
Ltd. 4 
Gent & Co. Ltd. 27 
Reliance Telephone Co. 
Ltd. 64 
Telephone Renta Lid. 23 
Siemens Edison Swan Ltd. 
62, cover iv 


— ——_ 





Block | , Ltd 
90 
LIGHTING 
British E 
Development A 9 
neral Ele Co. Ltd. 
97, 12 
. ue ‘cover iv 
LOOSE LEAF LEDGERS 
AND La - TEMS 
“ 49 
Leaf 
td. 26 
Rom ngton Rand Ltd. 03 
LUNCHEON VOUCHERS 
uncheon Vouchers Ltd. 100 


eapene OF pa nee of 
Cushman Den otal Lt >| 2 
MECHANICAL HANDLING 
Lamson Engineering Co. 
Ltd, 5 
MICROFILM CAMERAS 
odak Ltd. ‘ 5 


50, 110 


OFFICE FURNITURE 
RENOVATION 


Office Equipment Reno 
vating Co. Ltd. 32 


OFFICE FURNITURE 
(STEEL) 


Art rend Construction 
Co. 05 
Constructors Ltd. % 
Harvey, G. A., & Co. 
London) Ltd. 57 
Leabonk Office Equig 
ment Ltd. 10 
Norwood Stee! Equip 
ment (London) Ltd. 108 
Randa James H., & 
Son Ltd. 18 
Wadde Stratford 
Stee! Equipment) Ltd. 28 
OFFICE FURNITURE 
(wOoD) 
Catesbys Ltd. 47 
Cave, C. W., & Co. Ltd. 10? 
Mason, E. N.. & Sn 16 
OVERALLS 
Wheeler, H., & Co. Lid. 132 
PACKING 
Enfield Box Co. Ltd. a 
PARTITIONING 
Abix Meta Industries 
Ltd. 15 
Art Meta! Construction 
Co. 105 
Constructors Co. 36 
Harvey, G. A., & Co. 
London) Ltd. 57 
Remington Rand Ltd. 103 
Swiftplan Ltd. B 
Wedde Stratford 


Stee! Equipment) Ltd. 28 
Welconstruct Co. Ltd. 
The 120 


PENSION CONSULTANTS 
Noble Lowndes Pension 
Service, The 1? 


PHOTOGRAPHIC SERVICES 
Rank Precision Industries 
Ltd. 52 


PNEUMATIC TUBE SYSTEMS 

Dialled Despatches Ltd. 30 

Lamson Engineering Co. 
Ltd. 1S 


POSTAGE STAMP AFFIXERS 
Block & Anderson Ltd. 





90, 13 

POSTAL FRANKING 

MACHINES 

Universal Posta: Franker 

Ltd. 12 
Ay Bp aay > Reet 

c . ri) 
PRINTERS AND 

STATIONERS 
Liberty Printers Lid. ?9 
Mason, E. N. & Son 


Snags 4 ~yr* pee 


ritain) Ltd 


Ellam Dur -ator SO. 

Ltd 3 
Gestetner Ltd. co 
Gestelitt Distributor 

Ltd. 46 
Rotaprint Ltd é 
peonge a Me x. he ro ag 5 
Cave 

speland ae © or 

Co. Ltd 47 
— oe 

, ewriter 

REPRODUCING 

EQUIPMENT 
Agfa Ltd. 4 
Block & Anderson Ltd. 

90, 13 
Burrougt Add ng Mact 
nes Lt 

Copycot tid. 10 
Kodak Lid. 50, 110 
Mason, E. N.. & Son 

Ltd. 116 
Rank-Xerox Ltd. 63 


RIBBONS = Coasons 


Columbia 
bon Mfg. c ‘ hd 
Richardson mm 4 
Son 


ROTARY REPRODUCERS 
Block & Anderson L 
Ditto (Britain) Ltd. 
Ellam Duplicator 
Ltd. 
Gestel ith Distributo 
Ltd. 4 
Gestetner Ltd. 
Rotaprint Ltd, 


SAFES 
Remington Rand Ltd. 


SEATING 
Abix (Meta! Indust 


STEEL STORAGE 
EQUIPMENT 
Constructors Ltd. 
Copeland 
Co. Ltd 
Gascoigne Geo. 
Ltd., The 
Glover, J., & Sons Ltd. 
Harvey, G. A., & C 
London) Ltd. 
Odoni, Alfred A., & 


“nn 
° 
; 


Randal!, James H., & 
Ltd. 
Welconstruct Co., The 


Westwood Joseph & C 
Ltd. 


TELEPHONES AND SOUND 
EQUIPMENT 


Dictograph 
Ltd. 
Gent & Co. Ltd. 
Reliance Telephone Co. 
Ltd. 64 
Siemens Edison Swan Ltd. 
62, cover iv 
Telephone Rentals Ltd. 


VLEPRINTERS 
Creed & Co. Lid. 


TIME RECORDERS 
Blick Time Recorders Ltd 


Dictograph Telephone 
Ltd. 

Gent & Co. Ltd. 

1BM United Kingdor 
Ltd 


Reliance Telephone 
Telephone Renta Ltd 


yg soe SERVICES 
ritish ransport Cor 


m ion 

TYPEWRITERS 

Block & Anderson Lid 

90 

iBM nited Kingdor 

Mason, €. N., & Se 
Ltd 

Reminaton Rand Ltd 

TS. (Office Eauioment 
saviors Typew .) 
Ltd 


VENTILATING eee 


Colt Ventilation 


WArcopeer $ CLOCKS 
B : ecorder 

Lid d. é 
Gent & Co. Ltd. 


WHISKY 
White Horse Distiller 
Ltd. 

BUSINESS 






































She'll waltz through her work with 


ce'“FACIT 


TYPEWRITER 


SHE'LL LIKE... VOuU'LL LIKE... 


THE SUPPLE TOUCH — and the remarkable THE CLEAN, EVEN TYPE — with a 
lightness of the carriage the freedom from choice of 5 typefaces 

vibration and ‘wander’. And the deita-shaped 
keys that won't ‘snag’ her fingernails. She'll 
be proud of her FACIT and proud of her 
work on it too 


THE BUILT-IN RELIABILITY: FACIT 
is made from Swedish steel and has 
been designed to iast and last— 
without any falling off in perform- 
THE DOUBLE TABULATING SYSTEM: only 2#"ce 

FACIT has a ‘mechanical memory’ tabulator THE RAPID MAINTENANCE 
with up to 20 fixed, pre-set stops, besides the afforded by the quick-release 
normal tabuiating system—both interchange- carriage and ease of dismantling 





abie at the touch of a lever So maintenance takes very little 
THE CHOICE OF PLATENS with fourdegrees time, causes much less disturbance 
of hardness. of office routine 





(UP oute cenge @o peur ext 
PROT? gwen wemge me poms work 
POT! pute winge me pene wort 
nT A rm pm 
ee 
pe 
ee 





For your nearest DEALER get in touch with 
The Typewriter Division of 


=]meolel.4 NT=1-)-t-1e))" 





LIMITED 


Head Office 
Banda House, Cambridge Grove, Hammersmith, London, W.6 
Tel: RiVerside 4121 (20 lines) 





ondon Sales Office : 58-60 Kensington Church Street, W.8. Te! : WEStern 7250 (10 tines City Showroom : 11 Ludgate Circus, E.C.4. Tel: CiTy 5838 
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Ventilation 94 
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D phone Co. Ltd 2 
graph Telephon 4 
) Britain 4 23 
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Specialists in 


RECONDITIONING 
STEEL 


nd 


WOOD 


Office 
Equipment 


and all types of 


Upholstering 











2 COAL WHARF ROAD 
SHEPHERD'S BUSH, W.1!2 
SHE 2833 & 408! 











* BOILER SUITS 


* BIB & BRACE 
OVERALLS 


* APRONS, etc., for 
MEN & WOMEN 


‘* COATS, JACKETS 


Write for PRICES and PATTERNS 


H. WHEELER & COMPANY LTD. 


107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 407! (5 lines) 
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You may idle’ current 


vour electricity bills. We have produced two 


booklets. “More for your Money” and “The 


Evidence” explaining in non-technica ge 


he meaning of “idle” current and 


wwe reduced 
ctor Correction. Copies are 


if 


available on application. 





Shining example Lycotewnis diader 


idema is an outstanding illustration of Nature's skill a 


Join the 
Brighter 
Light Brigade 


After “Aspects of Deep Sea Biology’ N. B. Marshall (Hutchinson 1954) 


lighting « er, Operating at a depth of nearly 10,000 ft, under a pressure of 


6 tons per square inch, and at near freezing temperatures, the lighting system of 


this deep sea squid never lets him down. You can’t look to Nature to solve yout 


ing problems. Fortunately we have put in a lot of time on the subject and 


whatever your need may be, you can be sure that the Siemens Ediswan range of 

lamps and fittings will provide you with the natural answer. 
ollowing lighting catalogues 
I; 


dustrial, General Service Lamps, Floodlighting. 


SIEMI 


@ SIEMENS EDISWAN Lamps and Lighting 


JS EDISON SWAN LIMITED An A.ELE ¢ 


Lamps and Lighung Div , 38 & 39 Upper Tl 


ames Strect, London, E.C.4 Telephone: CENtra! 2332 
11/67 











